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WINDHAM TELEPHONE DIRECTORY 


EMERGENCY ~ FIRE, POLICE, AMBULANCE ~ CALL 9-1-1 


Fire Department ~ Non-Emergency 434-4907 | 
Police Department ~ Non-Emergency | 434-5577 | 
Town Clerk Monday, 9 am - 8 pm; Tuesday through Friday, 9 am - 5pm 434-5075 | 
Town Administrator/Selectmen’s Office Monday through Friday, 9am - 5 pm ~~~ 432-7732 | 

~~ Fax Number 425-6582 | 
Tax Collector Monday through Friday, 9 am - 1 pm, Monday evening 5 pm - 8 pm ~~~ 432-7731 | 
Tax Assessor Monday through Friday, 9 am - 5 pm 434-7530 | 
Planning & Development/Health Officer Monday through Friday, 8 am - 4 pm ~~ 432-3806 | 
Recycling/Transfer Station ~~ Tues & Thurs, 11 am - 7 pm; Weds, Fri, & Sat, 8 am - 4 pm ~~ 426-5102 
Road Agent 432-8415 | 


Nesmith Library 432-7154 | 
Dept. Of Motor Vehicles, Windham Office (Driver’s Licenses) 893-9871 | 
Windham Cable TV, WCTV-51 434-0300 | 
Windham Post Office 898-7491 | 


Windham Senior Citizens 434-2411 | 
Golden Brook School 898-9586 | 
Windham Center School 432-7312 | 
Windham Middle School 893-2636 | 
Salem High School 893-7069 | 
Superintendent of Schools 890-3760 | 
Town Beach 893-6244 | 
New Hampshire State Police 1 800 525-5555 | 
POISON CENTER, Hanover NH 1 800 562-8236 | 
Parkland Medical Center, Derry, NH 432-1500 | 
Holy Family, Methuen, MA 1508 687-0151 | 
Catholic Medical Center, Manchester, NH 668-3545 | 
St. Joseph’s, Nashua, NH 882-3000 | 
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ON THE COVER 
re ee 


Taken from the choir loft, our cover picture shows the chapel room at the 
Searles Building. The photo was taken by Mr. Ken Yuszkus, a resident of Windham, 
specifically for this year’s Annual Report. Until recently, such a picture was impossible 
to obtain due to the alterations made to the room over 40 years ago to facilitate its use 
as a Classroom. It is only through the persistent efforts of the Historic Committee, and 
the generosity and cooperation of the residents of Windham, that the on-going 
restoration to the Searles Building is now possible. 


The chapel room, located to the left side as you enter the building, is connected 
to the room on the right via a stone tower housing twelve bells cast of sand-blasted 
bronze. The chapel room is finished in paneled cypress, which is carried throughout, 
from the floor to the peak of the cathedral ceiling. Above, the choir loft extends the 
full width of the room, and is enclosed by a hand-carved railing, also constructed of 
cypress. The windows are cathedral shaped with leaded, stained-glass panes. 


The chapel was initially used for Sunday services hosted by various local 
reverends, and was, until recently, the site of only one recorded marriage, that of 
Albert Howard and Helen Meserve on September 6, 1917. The only known funeral 
service conducted at the chapel was that of William Emerson in 1940. 


In 1954, it was decided that as the religious services held in the chapel were 
sporadic at best, the room should be converted to a classroom. The false ceilings were 
installed, and the true beauty of the room was lost, remaining unknown to many 
residents of the Town. Removal of those ceilings in 1994 was one of the first and most 
important stages of the restoration project. 


The chapel room is now fully functional, and in mid-1996 the first wedding 
ceremony in nearly 80 years was held there, that of Ronald T. Bushey and Toma L. 
Moore. Numerous bridal showers, christening parties, and weddings have been hosted 
in the chapel since March, each serving as a reminder to all involved of the reasons for, 
and the success of, the continuing restoration of this truly unique room. 


IN DEDICATION 





A. Edith Low, 85, was a resident of the Town of Windham for 46 years, 
who devoted many years of service to the community as an integral part of the 
public safety network. 


When Mrs. Low came to Windham in 1949 as the new bride of then 
Acting Police Chief, Willis Low, her service to the residents of Windham began 
immediately. As there was no Police Station at that time, the dispatch center was 
located in the Chief’s home, and was manned by Mrs. Low twenty-four hours a 
day. In addition, the secretarial duties of the department were also her 
responsibility. 


Her service to the Town grew even greater around the year 1967, when the 
need for officers increased and she was appointed as Windham’s first female 
officer, all the while continuing as dispatcher and secretary. She performed the 
duties of all three positions, with little or no remuneration, until her retirement in 
jie fe 


Mrs. Low’s_ desire to help people is also evidenced by her position as 
Director of the First Aid Department at Arlington Mills in Lawrence, MA, prior to 
her relocation to Windham. 


In the midst of all these obligations, Mrs. Low also managed to become an 
accomplished artist, winning awards for her paintings at numerous art shows. 


The Board of Selectmen, on behalf of the Town of Windham, is proud to 
dedicate the 1996 Annual Town Report in memory of A. Edith Low. We pay 
tribute to a caring, unselfish individual, whose “behind the scenes” work made 
her one of the unsung heroes of the Windham Police Department. 
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TOWN OFFICERS FOR THE YEAR 1996 
a ad ne tre oN ale ee EET 


~ Board of Selectmen ~ 
ELIZABETH A. DUNN - 1997 
Douglass L. Barker - 1997 Charles E. McMahon - 1999 
Ralph R. Williams - 1998 Carolyn B. Webber - 1999 


~ Town Administrator ~ 
DAVID SULLIVAN 


~ Moderator ~ 
PETER J. GRIFFIN - 1998 


~ Town Clerk ~ 
JOAN C. TUCK - 1997 


~ Tax Collector ~ 
SANDRA M. CHAMPAGNE - 1997 


~ Town Assessor ~ 
MICHAEL J. FEDELE, CAE, C.N.H.A. 
Donald W. Dollard (retired) 


~ Treasurer ~ 
ROBERT A. SKINNER - 1997 


~ Road Agent ~ 
ROBERT E. DEVLIN - 1997 


~ Chief of Police ~ 
BRUCE W. MOECKEL 


~ Chief of Fire Department and Forest Fire Warden ~ 
HENRY L. LIPE, III 


~ Code Enforcement Administrator ~ 
FRANCIS J. KEEFE (retired) 


~ Director of Planning and Development ~ 
ALFRED TURNER, JR. 


~ Building Inspector and Health Officer ~ 
BRUCE A. FLANDERS 


~ Town Surveyor ~ 
ROBERT W. THORNDIKE 


~ Disposal Site Manager ~ 
WAYNE F. BAILEY 


~ Librarian ~ 
MARC A. LANKIN 


~ Animal Control Officer ~ 
ALFRED E. SEIFERT 
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~ Deputy Animal Control Officer ~ 
CHARLES J. BUTTERFIELD 


~ Cable TV Studio Program Coordinator ~ 
LISA SCORGIE-EVARTS, Interim 
Stephen Vernick (retired) 


~ Rockingham Planning Commission Representative ~ 
THOMAS CASE 
Frederic Noyles (resigned) 


~ Trustees of Trust Funds ~ 
MARY T. JOHNSON - 1999 


Shirley A. Beaulieu - 1997 Dennis Root - 1998 
~ Trustees of Library ~ 
PATRICIA M. SKINNER, Chairman - 1999 
Wendy Denneen - 1997 Lucie Lachance - 1998 
John G. Halbmaier - 1997 Joyce Wilt - 1998 
Mary P. Durant - 1998 Debra Desrosiers - 1999 
~ Trustees of Cemetery ~ 
GAIL WEBSTER, Chairman - 1999 
Marcia Levy - 1997 John X. Doherty - 1998 
~ Supervisors of the Checklist ~ 
ROBERT A. SKINNER, Chairman ~ 2002 
Mary McPherson - 1998 Gail Webster - 2000 
~ Representatives to the General Court ~ 
DEBRA MORRIS CAROL A. YENNACO 
JANET S. ARNDT ARTHUR P. KLEMM, JR. 
~ Planning Board ~ 
DIANE GARDNER, Chairman - 1998 
Mary Griffin - 1997 Thomas Case - 1999 
James Pocklington - 1997 John Spinney, Alternate - 1999 
Bruce Richardson - 1998 Cheryl Yennaco, Alternate - 1999 
Alan Kachanian - 1999 Elizabeth A. Dunn, Selectman - 1997 
Ralph R. Williams, Alternate Selectman - 1997 
~ Board of Adjustment ~ 
JACK CARTLAND, Chairman - 1999 
C. John Gattinella - 1997 Anthony Pellegrini - 1999 
Frank Rydstrom - 1997 Camille M. Daly, Alternate - 1998 
Georges Roy - 1998 Chris Doyle, Alternate - 1999 
Robert Gustafson, Alternate - 1999 
~ Conservation Commission ~ 
RUSSELL WILDER, Chairman - 1997 
Gilbert Mendozza - 1997 Renee Solomon - 1999 
Nancy Surette - 1998 Pamela Skinner - 1999 
Doris Mowson - 1998 Wayne Morris, Alternate - 1998 
Timothy Roache - 1998 Gerald Capron, Alternate - 1998 


Bernard Rouillard, Alternate - 1999 


Gail Webster - 1997 
Rick Hancock - 1997 
Stanley Levy - 1998 
Michael Dow - 1998 
Kevin Waterhouse - 1999 


Robert S. Coole - 1997 
Rocco Ciesco -~ 1997 
Barbara A. Coish - 1998 
Leo Hart - 1999 


Bruce Richardson 
Richard Horrigan 


Clare M. Todisco, Vice Chair - 1997 


Wayne F. Bailey - 1997 
Thomas Furlong - 1998 


~ Recreation Committee ~ 
MARGARET A. CASE, Chairman - 1997 


Robert Urquhart - 1999 
Cheryl Yennaco, Alternate - 1998 
Rudy Pivovar, Alternate - 1998 
Francis Farmer, Alternate - 1999 
Heidi Gagnon , Resigned - 1996 
Heidi Reever, Resigned - 1996 
~ Cable TV Advisory Board ~ 
MARGARET A. CASE, Chairman - 1997 
Mary Griffin - 1999 
Ralph R. Williams, Selectman - 1999 


Alan Shoemaker, Alternate - 1997 
Phyllis Milan, Volunteer Liaison 


~ Capital Improvements Committee ~ 
RONALD COISH, Chairman - 1998 
Mary Griffin 
Charles McMahon, Selectman 
Ralph R. Williams, Selectman Alternate 


~ Historic District Commission ~ 
CAROL PYNN, Chairman - 1999 
Carolyn Webber - 1998 
Marcia Levy - 1999 
Elizabeth A. Dunn, Selectman - 1997 


~ Historical Committee ~ 


MARION L. DINSMORE & PATRICIA M. SKINNER, Co-Chairmen 


Wayne F. Bailey 
Raymond E. Barlow 
Sally D’Angelo 

George G. Dinsmore, Jr. 
Elizabeth A. Dunn 


David Sullivan, Town Administrator 


Edward J. Milan 
Douglass Barker, Selectman 


Ralph Titus 

Louise Peltz 

Dennis Butterfield 
Kathryn Pocklington 


Jay Gross, Vice Chair 
Dick Gumbel 
Jacques Borcoche 
Tom Case 


Peter J. Griffin 
Fred Linnemann 
Carol E. Pynn 
Clare M. Todisco 
Carolyn B. Webber 
Thomas Furlong 


~ Highway Safety Committee ~ 
WILLIAM RUSSELL, Chairman 
Thomas Case 
Louis Palermo 
Henry Lipe, Fire Chief 


~ Griffin Park Committee ~ 
RICK HANCOCK, Chairman 
Eric Nickerson 
Francis Farmer 
Neil Gallagher 
Jonathan Coish 


~ Technical Advisory Committee ~ 
RIC RINCON, Chairman 
Jim Hughes, Secretary 
Alan Winsor 
Dick Forde 
Gary Dallas 
David Sullivan, Town Administrator 


~ Community Stewardship Committee ~ 
_ PETER J. GRIFFIN, Chairman 


Sally D’Angelo Margaret A. Case 
Tom Case Wendy Denneen 
Brad Dinsmore Marion Dinsmore 
John Goclowski Wayne Morris 
Tony Pellegrini Geri Pellegrini 
Carol Pynn David Riese 
Clare Todisco Ralph “Wil” Williams 


Frank Farmer 


The SELECTMEN will meet every other week on Monday evenings at 7:30 PM at the Town Hall; 
weekly meetings may be held at the discretion of the Board. Persons interested in meeting with 
Selectmen on Monday evenings are requested to contact the Town Administrator at 432-7732 for an 
appointment. 


The PLANNING BOARD will meet the First and Third Wednesdays of each month at the 
Building Department, 4 North Lowell Road, at 8:00 PM. Persons interested in meeting with the Board 
should contact the Planning Board Secretary at 432-3806 to be placed on the agenda. 


The BOARD OF ADJUSTMENT will meet the Second and Fourth Tuesdays of each month at the 
Building Department, 4 North Lowell Road, at 7:30 PM. 


The CONSERVATION COMMISSION will meet the Third Tuesday of each month at the Building 
Department, 4 North Lowell Road, at 8:00 PM. 


ANNUAL TOWN MEETING 
I ee Pe eee a eT 


¢ 





MARCH 12, 1996 


The Annual Town and School Meeting of the Town of Windham, N.H. was called to order by 
Moderator Peter Griffin at 8:00 a.m. in the forenoon. Ballots were publicly opened by Ballot Clerks and 
Supervisors of the Checklist. Those present included Selectman Barker and Town Clerk Tuck. 

Business portion of the Town Warrant to be taken up on Friday, March 15, 1996 at the Windham 
Golden Brook School at 7:30 p.m. School portion to be discussed on Friday, March 22, 1996 at the 
Windham Golden Brook School at 7:30 p.m. 

Absentee ballots will be read at 2:00 p.m. 

Total names on checklist: 5,979 - Total ballots cast: 1,736. 


Those duly elected and sworn in were: 


For SELECTMAN for Three Years: 


CHARLES MCMAHON 993 Votes 
Edward J. Milan 769 Votes 
Charles Samardelis 207 Votes 
CAROLYN B. WEBBER 1,092 Votes 


For SUPERVISOR/CHECKLIST for Six Years: 

ROBERT A. SKINNER 1,386 Votes 
For CEMETERY TRUSTEE for Three Years: 

GAIL N. WEBSTER 1,386 Votes 
For LIBRARY TRUSTEE for Three Years: 


DEBRA L. DESROSIERS 1,281 Votes 
PATRICIA SKINNER 1,288 Votes 


For TRUSTEE/TRUST FUNDS for Three Years: 
MARY T. JOHNSON 1,385 Votes 
For TOWN MODERATOR for Two Years: 


PETER J. GRIFFIN 1,394 Votes 


For SCHOOL BOARD MEMBER for Three Years: 


Robin I. Clements - 425 Votes 
Andrew Desrosiers 712 Votes 
ROGER T. HOHENBERGER 1,008 Votes 
KATHERINE S. SMITH 733 Votes 


For SCHOOL DISTRICT CLERK for One Year: 
RUDY PIVOVAR (Write-In) 56 Votes 
For SCHOOL DISTRICT TREASURER for One Year: 
ROSE C. BODA 1,378 Votes 


For SCHOOL DISTRICT MODERATOR for One Year: 


ELIZABETH A. DUNN 1,360 Votes 

Article #2 - Petition #1 Yes 
NO 

Article #3 - Amendment #1 Yes 
NO 

Amendment #2 Yes 

NO 

Amendment #3 Yes 

NO 

Amendment #4 Yes 

NO 

Amendment #5 YES 

No 

Amendment #6 Yes 

NO 
Amendment #7 YES 

No 
Amendment #8 YES 

No 
Amendment #9 YES 

No 

Article #4 - Question #1 Yes 
No 


Needed to Pass 


Question #2 Yes 
No 


Needed to Pass 
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449 
1,198 


346 
1,278 


409 
1,191 


694 
868 


346 
1,284 


951 
584 


331 
1,298 


982 
592 


924 
649 


830 
753 


991 
671 


997 


993 
656 


989 


Meeting recessed until Friday, March 15, 1996 at 7:30 p.m. at Windham Golden Brook School to 
transact all other business for the Town. Recessed until Friday March 22, 1996 to transact all other 
business for the School District. 


~ MARCH 15-16 ~ 


Business portion of the Town Meeting was called to order by Moderator Griffin at 7:30 p.m. Colors 
presented by American Legion Post 109 and New Hampshire Regiment. Salute to the flag led by Jenny 
Grant and Nicole Hand. Vote was taken to allow non-voters to remain in hall, but sit in a designated 
area. Voted in the AFFIRMATIVE. 


Moderator Griffin introduced the Board and read rules and regulations to be followed for the annual 
meeting. 


Motion made and seconded to complete article under discussion at 11:00 p.m. and_ recess meeting 
until Saturday. Voted in the AFFIRMATIVE. 


David Sullivan presented Employee of the Year Award to Elaine (Haegle) Keefe for her outstanding 
commitment to the Town of Windham. 


A tribute for his many years of faithful service to the Town of Windham and best wishes for his 
upcoming retirement were extended to Frank Keefe, Code Enforcement Officer. 


Motions and seconds to place articles for discussion made by Board of Selectmen. 


ARTICLE #5 - “To see if the Town will vote to raise and appropriate the sum of One Million Five 
Hundred Thousand and no 100ths ($1,500.000.00) Dollars for the purposes of constructing a Library 
Building and purchasing equipment, materials and furnishings of a lasting nature for said construction, 
said sum to be in addition to any federal, state or private funds made available therefor, and to raise the 
same by issuance of not more than $1,300,000 in bonds or notes in accordance with the provisions of 
the Municipal Finance Act (RSA Chapter 33), with the balance of $200,000.00 to be withdrawn from 
the Capital Reserve Fund established for this purpose, and to authorize the Selectmen to issue and 
negotiate such bonds or notes and to determine the rate of interest thereon, and apply toward the cost 
any interest earned from the temporary investment of any bond or note, and to take any other action as 
may be necessary to carry out and complete financing of this project.” 


Motion made and seconded to discuss Article #5 and Article #6 simultaneously, but vote on 
individually. Voted in the AFFIRMATIVE. 


Discussion turned over to Patricia Skinner, Chairperson, Nesmith Library Trustees, Dennis Mires, 
Architect, Andy Dufour, Group Chairperson, Marc Lankin, Librarian, and James Bouchard, Turner 
Group. 

Question moved and seconded. Voted in the AFFIRMATIVE. 

Motion made and seconded to keep polls open an additional hour. Voted in the NEGATIVE. 

Motion made and seconded to vote concurrent ballots. Voted in the AFFIRMATIVE. 


After one hour had passed, motion made and seconded to keep polls open until 10:30 p.m. due to the 
number of voters still attempting to place their votes. Voted in the AFFIRMATIVE. 


Vote on Article #5: Yes, 499 - No, 142. 2/3 vote (426) needed for passage. Article #5 voted in 
the AFFIRMATIVE. 


Vote on Article #6: Yes,502 - No, 132. Article #6 voted in the AFFIRMATIVE. 


Duly elected Town and School Officers were sworn in by Town and School District Clerk, Joan C. 
Tuck. 


11 


Recreation award presented to Doris and Phil Prugnarola, and Bob Urquhart by Chairperson Margaret 
Case. 


Selectmen Douglass Barker presented Galen Stearns and Ed Milan an award expressing a job well done 
as outgoing Selectmen. Flowers were also given to their wives, Linda and Phyllis. 


Gifts also given to Galen and Ed to remember the “good times” they both had as Selectmen. Gifts given 
by David Sullivan. 


ARTICLE #7 - “To see if the Town will vote to raise and appropriate the sum of Five Hundred 
Thousand and no 100ths ($500,000.00) dollars for the purpose of purchasing 22-R-900, presently 
owned by Griffin Revocable Trust, Andrew J. and Mary E., Trustees, and to authorize the transfer of the 
December 31, 1995 fund balance in that amount for this purpose. Said parcel is to be used for 
recreation and open space purposes, and shall be named the Griffin Recreational Park.” 


AMENDMENT - Motion made and seconded to Keep a piece of land for teen center. Voted in the 
NEGATIVE. 


Motion made and seconded to MOVE question. Voted in the AFFIRMATIVE. 

Article #7 voted on by Secret Ballot: Yes, 273 - No, 92. Article #7 voted in the AFFIRMATIVE. 
Motion made and seconded to RECONSIDER Article #5. Voted in the NEGATIVE. 

Motion made and seconded to RECONSIDER Article #6. Voted in the NEGATIVE. 

Motion made and seconded to RECONSIDER Article #7. Voted in the NEGATIVE. 


Motion made and seconded to recess. Voted in the AFFIRMATIVE. Meeting recessed at 12:15 a.m. 
Recessed meeting called to order at 9:15 a.m. 


Motion made and seconded to make the following a part of the Town Record: 
“A CROP OF MEMORIES 


Dearest Andy and Mary, somehow “thanks” just aren’t enough, 
The choice you made to sell your land we know had to be tough. 


Please overlook the rumors that were floating around town, 
For the many who know and love you, they were easily put down. 


We'll miss stopping by and chatting as we pick up our squash and corn, 
But we look forward to the years ahead, as new memories are born. 


As home runs are hit and goals are scored, our children safe from harm, 
We’ll thank you for this precious gift, known to all as Tara Farm. 
GOD BLESS” 


Fire Chief Lipe reported to those present, as well as those watching at home, that Deputy Wallace was 
recuperating in the hospital due to an injury which occurred at his home. 


Also reported by Chief Lipe was the sad news of the death of Firefighter/EMT Thomas Fratus due to a 
snowmobile accident in the North country. Tom touched the lives of all he came in contact with, and 
was a devoted Firefighter/EMT, friend, father, son, brother, and fiancee. He will be greatly missed by 
all. 


ARTICLE #8 - Voted in the AFFIRMATIVE “To hear the reports of auditors, agents, and other 
committees heretofore chosen and pass any votes relating thereto.” 
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ARTICLE #9 - Voted in the AFFIRMATIVE “To see if the Town will vote to authorize the Board of 
Selectmen to accept on behalf of the Town gifts, legacies, and devices made to the Town in trust for any 
public purpose, as permitted by RSA 31:19, such authority to continue until rescinded as allowed in 
RSA 31:19 CIID.” 


ARTICLE #10 - Motion made and seconded to ADD $3,250 to level fund, last year’s funding for 
retirement. Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the sum 
of $854,708 for General Government.” 


ARTICLE #11 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $275,000 to be added to the Health Insurance Expendable Trust Fund.” 


ARTICLE #12 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $25,000 to be added to the Property Maintenance Expendable Trust Fund.” 


ARTICLE #13 ~ Voted in thc AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $30,000 to be added to the Earn Time Expendable Trust Fund.” 


ARTICLE #14 - “To see if the Town will vote to raise and appropriate a sum of money representing the 
cost of the increased economic benefits for members of Local Union No. 1801 AFSCME (Municipal 
Union) to which they are entitled for the fiscal year 1996-1997 under the terms of the latest collective 
bargaining agreement entered into by the Selectmen and AFSCME, if such agreement is in place at this 
time.” 


Motion made and seconded to PASS OVER as no agreement is in place at this time. Voted in the 
AFFIRMATIVE. 


ARTICLE #15 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $11,000 to rebuild the front stone wall at the Cemetery on the Hill (Range Road).” 


ARTICLE #16 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $1,929,231 for Public Safety.” 


ARTICLE #17 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $57,404, representing the cost of the increased economic benefits for members of Local Union 
No. 3657 AFSCME (Police Union) to which they are entitled for the fiscal years 1995-1997 under the 
terms of the latest collective bargaining agreement entered into by the Selectmen and AFSCME. The 
cost to be paid retroactively for 1995 is $16,766 and the 1996 cost is $40,638. Said contract to expire 
on March 31, 1997 with the additional costs for 1997 to be $3,867.” 


ARTICLE #18 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $8,415 representing the cost of the increased economic benefits for members of Local Union 
No. 2915 IAFF (Fire Union) to which they are entitled for the fiscal year 1996-1997 under the terms of 
the latest collective bargaining agreement entered into by the Selectmen and IAFF.” 


ARTICLE #19 ~- Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $22,425 for the purpose of modifying the body of Fire Department Engine #3 (1992 E-1 
Pumper) and adding safety related components. Said work to include but not limited to the converting 
of the roll up doors to conventional hinged compartments, relocating ladder compartments, and 
reconfiguring hose storage compartments.” 


ARTICLE #20 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $50,000 for improvements to Town Roads. This will be a non-lapsing account per RSA 32:7, VI 
and will not lapse for a period of two (2) years.” 


ARTICLE #21 - “To see if the Town will vote to raise and appropriate the sum of $437,100 for General 
Maintenance of Town Highways, Streets and Bridges.” 


AMENDMENT - Voted in the AFFIRMATIVE “To add $30,000 to Town Highway Maintenance.” 
13 


Voted in the AFFIRMATIVE as AMENDED “To raise and appropriate the sum of $467,100 for General 
Maintenance of Town Highways, Streets and Bridges.” 


ARTICLE #22 - Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $412,960 for Solid Waste Disposal.” 


ARTICLE #23 ~ Voted in the AFFIRMATIVE “To see if the Town will vote to raise and appropriate the 
sum of $53,285 for Health and Human Services.” 


ARTICLE #24 -~ TO BE VOTED ON BY BALLOT: “Shall we modify the Optional Adjusted Elderly 
Exemptions from property tax? The optional exemptions, based on assessed value, for qualified 
taxpayers shall be as follows: for a person 65 years of age up to 75 years, $27,000; for a person 75 
years of age up to 80 years, $36,000; for a person 80 years of age or older, $45,000. To qualify, the 
person must have been a New Hampshire resident for at least 5 years and own the real estate 
individually or jointly, or if the real estate is owned by a spouse, they must have been married for at 
least 5 years. In addition, the taxpayer must have a net income of less than $10,000 or, if married, a 
combined net income of less than $12,000; and own net assets not in excess of $30,000 excluding the 
value of the person’s residence.” 


AMENDMENT - Motion made and seconded to DOUBLE each figure to read as follows: $27,000 to 
$54,000; $36,000 to $72,000; and $45,000 to $90,000. 


AMENDMENT to AMENDMENT - Motion made and seconded to INCREASE $30,000 to $100,000. 
Voted in the NEGATIVE. 


AMENDMENT to AMENDMENT - Motion made and seconded to INCREASE $30,000 to $50,000. 
Voted in the AFFIRMATIVE. 


Voted in the AFFIRMATIVE as AMENDED. 


David Sullivan presented the Volunteer of the Year award to Tom Case for his continued service to the 
Town of Windham. 


Congratulations were extended to Robert Thorndike for his 50 year in attendance at a Town Meeting. 
Thanks were also extended to Tom Case for providing a shuttle bus for the elections. 


Motion made and seconded to dispense with the reading of Articles #25, #26, #27, #29, and #30. 
Voted in the AFFIRMATIVE. 


ARTICLE #25 ~- Voted in the AFFIRMATIVE to raise and appropriate $51,848 for General Assistance. 


ARTICLE #26 - Voted in the AFFIRMATIVE to raise and appropriate $312,575 for Culture and 
Recreation. 


ARTICLE #27 - Voted in the AFFIRMATIVE to raise and appropriate $3,300 for the Conservation 
Commission, and authorize the Selectmen to transfer all unexpended Conservation Commission funds 
as of December 31, 1996 to the Land Acquisition Fund in accordance with RSA 36-A:5. 


ARTICLE #29 - Voted in the AFFIRMATIVE to raise and appropriate $3,000 for Interest owed by the 
Town. 


ARTICLE #30 - Voted in the AFFIRMATIVE to raise and appropriate $312,800.87 Principal and 
$41,082.30 Interest for payment of Long Term Notes. 
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ARTICLE #28 - Voted in the AFFIRMATIVE “To see if the Town will vote to exchange a parcel of 
Town owned and undeveloped property, approximately two (2) acres in size located at the end of 
Crestwood Road to be subdivided from Lot 1-C-2500 (Foster’s Pond Natural Area) for a minimum of 
nineteen and one half (19 2) acres of undeveloped property to be subdivided from Lot 1-C-800 owned 
by Eric Nickerson. 


The aforementioned minimum of nineteen and one half (19 %) acres is to be combined with Lot 1-C- 
2500 to produce over one hundred and eighty (180) acres of contiguous conservation land. 
Completion of this proposed land exchange will be contingent upon Town of Windham Planning and 
Zoning Board of Adjustment approvals.” 


ARTICLE #31 - Voted in the AFFIRMATIVE “To see if the Town will vote to authorize the Selectmen, 
in accordance with the provisions of RSA 80:80 (III), to convey the premises known as Lots 13J-4A, 


13J-80A, 13]-80, and 13]-5, which were acquired by tax deed, to Priscilla McNally for payment of all 
back taxes, interest, and legal fees. Total principal and interest = $13,148.” 


ARTICLE #32 - BY PETITION of E. Louise Lynch and others: “To see if the vote to declare Sawtelle 
Road in Windham, NH as an Emergency Lane as specified in RSA 231:59A. The purpose of this article 
is to seek the funding for snow plowing, salting, and sanding.” 

Article withdrawn by petitioner and replaced with the following: 

Voted in the AFFIRMATIVE “That the Town meeting request the Selectmen to declare Sawtelle Road as 
an Emergency Lane under RSA 231:59 and to further consider accepting Sawtelle Road as a Town 
Road.” 

ARTICLE #33 - Voted in the AFFIRMATIVE to DISMISS this article. 

ARTICLE #34 - Voted in the AFFIRMATIVE to DISMISS this article. 


ARTICLE #35 - Motion made and seconded “To request a change to a Saturday time to consolidate 
articles to complete in one day.” Voted in the AFFIRMATIVE. 


Motion made and seconded to ADJOURN meeting. Meeting ADJOURNED at 12:30 p.m. 
Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 
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STATEMENT OF 


APPROPRIATIONS AND TAXES ASSESSED 
ne Peittaes a eS ee 


~ PURPOSES OF APPROPRIATIONS ~ 


GENERAL GOVERNMENT: 
Town Officer's Salaries 8,000.00 
Administration 241,843.00 
Election and Registration Expenses 10,055.00 
Cemeteries 32,600.00 
General Government Buildings 70,050.00 
Appraisal of Property 45,910.00 
Legal Expenses 41,000.00 
Town Clerk's Expenses 43,700.00 
Tax Collector's Expenses 60,100.00 
Searles Building 5,300.00 
PUBLIC SAFETY: 
Police Department 885,907.00 
Fire Department 741,994.00 
Emergency Management 1,280.00 
Planning & Development 188,792.00 
Contracted Police Services 25,000.00 
Dispatching 152,077.00 
HIGHWAYS, STREETS AND BRIDGES: 
Town Maintenance 455,000.00 
Street Lighting 12,100.00 
SANITATION: 
Solid Waste Disposal 412,960.00 
HEALTH: 
Health and Human Services 38,035.00 
Animal Control 15,250.00 
WELFARE: 
General Assistance 51,848.00 
CULTURE AND RECREATION: 
Library 213,200.00 
Recreation 61,865.00 
Conservation Commission 3,300.00 
Senior Center 4,600.00 
Cable TV Expenses 32,910.00 
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DEBT SERVICE: 


Long Term Notes (Principal and Interest) 
Interest Expense - Tax Anticipation Notes 


CAPITAL OUTLAY: 


Road Improvements 
Access Road/Infrastructure 
Cemetery Wall Repairs 
Repairs to Engine 3 

Land Purchase, 22-R-900 


MISCELLANEOUS: 


FICA, Retirement and Pension Contributions 
Insurance 

Health Trust 

Property Maintenance Trust 

Earned Time Trust 

Library Long Term Note 


TOTAL APPROPRIATIONS: 


353,883.17 
3,000.00 


50,000.00 
240,000.00 
11,000.00 
22,425.00 
500,000.00 


142,700.00 
153,450.00 
275,000.00 

25,000.00 
30,000.00 
1,500,000.00 


$7,161,134.17 


~ SOURCES OF REVENUE ~ 


TAXES: 
Land Use Change Taxes 
Yield Taxes 
Interest and Penalties on Taxes 
Other Taxes 
LICENSES, PERMITS AND FEES: 
Business Licenses and Permits 
Motor Vehicle Permit Fees 
Building Permits 
Other Licenses, Permits and Fees 
FROM FEDERAL GOVERNMENT: 
Gas Tax Refund 
FROM STATE: 
Shared Revenue 
Highway Block Grant 
Gas Tax Refund 
CHARGES FOR SERVICES: 


Income from Departments 
Other Charges 


$ 10,400.00 
3,600.00 
180,000.00 
7,000.00 


1,400.00 
1,100,000.00 
70,000.00 
32,300.00 


3,700.00 


117,750.00 
144,360.00 
3,600.00 


201,600.00 
1,200.00 
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MISCELLANEOUS REVENUES: 
Sales of Municipal Property and Information 
Interest on Investments 
Other (Cable TV Fees & Insurance Refunds) 
INTERFUND OPERATING TRANSFERS IN: 


Capital Reserve Fund 
Income from Trust Funds 


OTHER FINANCING SOURCES: 


Proceeds from Long Term Notes and Bonds 


Fund Balance (Includes funding for land purchase, 22-R-900) 


TOTAL REVENUES AND CREDITS: 


~ TAX RATE COMPUTATION ~ 


Total Town Appropriations 
LESS: Revenues and Credits 


Net Town Appropriations 

School Tax Assessment 

County Tax Assessment 

Total of Town, School and County 
DEDUCT: Shared Revenue 

ADD: War Service Credits 

ADD: Overlay 


PROPERTY TAXES TO BE RAISED: 


TAX RATE - Approved by Tax Commission 
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31,500.00 
140,000.00 
130,660.00 


200,000.00 
100.00 


1,300,000.00 
862,195.00 


wen wen een 


$ 4,541,365.00 


$ 7,161,134.17 
4,541,365.00 


we ee ewe ee ee 


$ 2,619,769.17 


11,264,270.00 
919,727.00 


$14,803,766.17 


133,302.00 
52,300.00 
164,022.00 


$14,886,786.17 


$22.00 


SUMMARY INVENTORY OF VALUATION 
a Or ee a en Er SE i 


DESCRIPTION OF PROPERTY 1996 VALUATION 


VALUE OF LAND ONLY: 


Current Use $ 261,200.00 
Residential 255,477,550.00 
Commercial/Industrial 13,720,700.00 
Total of Taxable Land $ 269,459,450.00 


VALUE OF BUILDINGS ONLY: 


Residential $ 368,943,250.00 
Commercial/Industrial 32,594,300.00 
Total of Taxable Buildings 401,537,550.00 
PUBLIC WATER UTILITY (Privately Owned) 1,354,750.00 
PUBLIC UTILITIES - Gas 701,776.00 
Electric 7,938,750.00 
VALUATION BEFORE EXEMPTIONS $ 680,992 ,276.00 
Blind Exemptions - 2 $ 30,000.00 
Elderly Exemptions - 60 4 304,100.00 
Permanently Disabled - 1 35,000.00 
TOTAL DOLLAR AMOUNT OF EXEMPTIONS 4,369,100.00 
NET VALUATION ON WHICH TAX RATE IS COMPUTED $ 676,623,176.00 


€ O BUILDINGS 
58.95% 






— LAND MUTILITIES 
39.56% 1.48% 


The above chart depicts how the total valuation of the Town is composed. 
The utilities percentage includes both public and private. 
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Tax Rate Comparison 





1986 to 1996 


~ TAX RATES ~ 





1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 


~ ASSESSMENT RATIOS ~ 


AAA 


ie 


i MEE 





1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 
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~ EFFECTIVE TAX RATES ~ 










$40.00 
$35.00 
$30.00 
$25.00 
$20.00 
$15.00 
$10.00 
$5.00 
$- 
1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 
The Effective Tax Rate is determined by multiplying the actual tax rate by 
the assessment ratio. The Effective Tax reflects the tax rates at market value. 
~ PERCENTAGE OF CHANGE ~ 
ie ——-— 
oS ae eee ee eee 





FE | SER : 





1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 


The above chart reflects the annual percentage of increase/decrease in the Effective Tax Rate. 
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~ TAXABLE VALUATIONS ~ 











$700,000,000 


ARM (SE 68 
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$600,000,000 


665,883,926 
676,623,176 


$500,000,000 













$400,000,000 
























$300,000,000 












349,131,975 





320,784,900 

322,286,430 

325,465,710 
331,311,708 


$200,000,000 


282,431,930 
300,222,710 § 
312,238,080 


$100,000,000 


1986 1987 1988 1989 1990 1991 1992 1993 1994 1995* 1996 


*NOTE: The Town underwent a revaluation in 1995. 


~ EQUALIZED VALUES ~ 


$800,000,000 
$700,000,000 


$600,000,000 


ha 


627,626,511 
709,632,000 


714,815,97 


$500,000,000 


659,291,016 
676,672,080 


612,512,237 


$400,000,000 


585,975,32 
581,248,611 


509,391,157 


$300,000,000 


$200,000,000 


$100,000,000 





1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 


Equalized Values represent the taxable values divided by the 
assessment ratio, which results in the market value of the taxable values. 
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~ APPORTIONMENT CHARTS ~ 


$40.00 


$35.00 


<i €).0'Q 


$30.00 


$25.00 


zs0- 


$20.00 
$15.00 


$10.00 


rFooztno 


$5.00 





The bar graph above represents the distribution per thousand of property taxes paid between the 
County, School, and Town. 
The graph below reflects the distribution percentages of the current, 1996 tax rate. 


COUNTY 
6% 





SCHOOL 
75% 





EXAMPLE 
Property Taxes on a house assessed at $ 150,000 are $ 3,300 for the year 1996 ($ 22.00 X 150). 
The distribution of those taxes would be as follows: 


County = $ 198.00 ($ 3,300 X .06) 
Town = $ 627.00 ($ 3,300 X .19) 
School = $2,475.00 ($3,300 X .75) = $3,300 
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1996 BUDGET CHART 
Based on Actual Appropriations 


M General Gov't 


& Misc 


Z Public Safety 
27.86% 


6.52% 








OHwys, Sts, Bridges 


f& Sanitation 
5.77% 


7.80% 


0.72% 
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O Health 


—— 
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ee 
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fi Culture & Rec 
4.41% 


f Debt Service 
4.98% 


29.69% 


11.50% 


i Capital Outlay 


0.74% 


The above chart is a representation of the 1996 Budget based upon 
the actual appropriations, and categorized by the various budget sections. 
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SCHEDULE OF TOWN PROPERTY 
UII YI Rape Re at ere oe ee 


DESCRIPTION 


Town Hall, Library & Fire Department (11A-590) 
Land and Buildings 
Furniture and Equipment, Town Hall 
Furniture and Equipment, Library 
Furniture and Equipment, Fire Department 
Police Department, Land and Buildings (20D-900) 
Furniture and Equipment 
Highway Department, Land and Buildings (3A-955, 3B-998) 
Equipment 
Water Supply, Land (20D-1000) 
Schools, Lands and Buildings (20D-800, 24F-2000) 
All Lands and Buildings Acquired by Tax Collector’s Deeds* 
Land Gifts 
Cemeteries, Building and Equipment (7A-501, 21K-150, 21V-100, 21W-6) 
Sportsfields (1C-2500A, 21W-6, 22R-900, 24F-5205) 
Disposal Site, Land (25R-300) 
Town Beach, Land and Buildings (21H-1A) 
Searles Building - Land, Buildings, and Contents (18L-525) 
Building Department, Land and Buildings (11C-1300) 
Furniture and Equipment 
Senior Center, Land and Buildings (11C-1200) 
Conservation/Recreation Lands (1C-2500, 25E-10) 
Cable TV Studio, Equipment 
Recycling/Transfer Station, Land and Buildings (11A-201) 
Town Complex, Land (16L-100) 


TOTAL 

~ *TAX COLLECTOR’S DEED ~ 
1B-1022 $ 48,300 13-95 2,800 17M-46A 
1B-1025 48,800 13K-34A 14,000 19B-701 
1B-1026 47,700 13K-34B 15,400 19B-715 
1B-1027 48,200 14B-2350 7,700 20D-1300 
2A-1325 50,600 16C-1 38,500 20D-1300A 
3B-375 7,300 16C-5 3,200 20D-2500 
3B-680 4,600 16F-8A 1,900 20E-350 
3B-850-2 2,300 16L-50 6,100 21V-227A 
7A-625 5,800 16P-501 2,000 21V-255B 
8A-61 3,300 16P-502 1,900 24A-601 
8B-850 122,200 16P-540 2,700 24D-600 
8B-900 120,600 16P-1004 3,200 24E-100 
8B-4100 7,900 16P-1010 2,700 24F-400 
8B-4300 8,400 171-49 4,700 24G-101 
8B-5800 10,500 17J-100B 14,200 25D-2A 
8B-6000 9,200 17J-110A 15,000 255-481 
9A-652 2,000 17J-134A 14,100 25R-7010 
11A-634A 31,700 17L-65A 2,500 


rons 


VALUE 


429,200 
50,000 
150,000 
285,000 
239,900 
95,000 
98,400 
20,000 
163,900 


8,836,500 
1,175,800 


435,800 
200 
754,800 
75,500 
166,800 
329,300 
119,800 
25,000 
121,500 
364,100 
20,000 
537,600 
251,600 


$ 14,745,700 


2,400 
50,800 
52,200 
7,000 
4,300 
87,500 
10,800 
2,200 
14,300 
6,000 
6,700 
6,500 
7,700 
66,800 
3,200 
2,100 

113,300 


AUDITORS?’ REPORT 
a eS ances enn 


June 13, 1996 


To the Board of Selectmen 
Town of Windham, New Hampshire 


We have audited the general purpose financial statements of the Town of Windham, New 
Hampshire as of and for the year ended December 31, 1995, and have issued our report thereon dated 
June 13, 1996. 


We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the general purpose financial statements are free of material misstatement. 


The management of the Town of Windham, New Hampshire is responsible for establishing and 
maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by 
management are required to assess the expected benefits and related costs of internal control structure 
policies and procedures. The objectives of an internal control structure are to provide management 
with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized 
use or disposition, and that transactions are executed in accordance with management’s authorization 
and recorded properly to permit the preparation of general purpose financial statements in accordance 
with generally accepted accounting principles. Because of inherent limitations in any internal control 
structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may become 
inadequate because of changes in conditions or that the effectiveness of the design and operation of 
policies and procedures may deteriorate. 


In planning and performing our audit of the general purpose financial statements of the Town 
of Windham, New Hampshire for the year ended December 31, 1995, we obtained an understanding 
of the internal control structure. With respect to the internal control structure, we obtained an 
understanding of the design of relevant policies and procedures and whether they have been placed in 
operation, and we assessed control risk in order to determine our auditing procedures for the purpose 
of expressing our opinion on the general purpose financial statements and not to provide an opinion on 
the internal control structure. Accordingly, we do not express such an opinion. 


Our consideration of the internal control structure would not necessarily disclose all matters in 
the internal control structure that might be material weaknesses under standards established by the 
American Institute of Certified Public Accountants. A material weakness is a reportable condition in 
which the design or operation of one or more of the internal control structure elements does not 
reduce to a relatively low level the risk that errors and irregularities in amounts that would be material 
in relation to the general purpose financial statements being audited may occur and not be detected 
within a timely period by employees in the normal course of performing their assigned functions. We 
noted no matters involving the internal control structure and its operation that we consider to be 
material weaknesses as defined above. 


However, we noted certain matters involving the internal control structure and its operation 
that we have reported to the management of the Town of Windham, New Hampshire in a separate 
letter dated June 13, 1996. 


This report is intended for the information of management and the Board of Selectmen. 
However, this report is a matter of public record and its distribution is not limited. 
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~ DEPOSITS ~ 


OBSERVATION: Several Town departments are responsible for collection of cash receipts and 
preparation of bank deposits to the Town’s central bank account. Both the Tax Collector’s and Town 
Clerk’s Office are required to make deposits according to state statutes. During our audit, we noted 
that certain other Town departments are not depositing cash receipts timely. In several departments, 
cash receipts are being deposited only once or twice a month. 


IMPLICATION: Internal controls over cash are weakened. The Town is exposed to an increased risk 
that funds could be lost or misplaced. The Town does not have use of the funds when they are not 
deposited and is also foregoing any interest that may be earned. 


RECOMMENDATION: We recommend that the Town establish a Town-wide policy for depositing 
receipts, except for the tax collector’s and town clerk’s office, which would direct all Town 
departments to deposit cash at least weekly or whenever cash receipts on hand exceed a pre- 
determined amount. 


~ LETTERS OF CREDIT ~ 


OBSERVATION: State law permits local developers to provide surety bonds, cash bonds or letters of 
credit to local planning boards to ensure compliance with Town standards. The Treasurer maintains a 
listing of accepted letters of credit for the planning board. Letters of credit always contain an 
expiration date. After that date, the Town must obtain a new letter of credit. We noted that all letters 
of credit held by the Town had expired and apparently were not renewed. 


IMPLICATION: The Town cannot use expired letters of credit to pay for compliance with Town 
standards. Consequently, the Town may be liable for the cost to complete a project if a valid letter of 
credit is not available. 


RECOMMENDATION: The Town must adopt a follow up procedure where the Treasurer notifies the 
Planning Board of expiration dates of these letters of credit. We believe that Planning Board should 


receive an updated listing monthly with specific mention of those letters with expiration dates within 
ninety, sixty, or thirty days. 


VACHON, CLUKAY & CO., PC 
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TOWN CLERK’S REPORT 
ie? Io Gee ee ree 


January 1, 1996 ~ December 31, 1996 


~ DEBIT REPORT ~ 
Motor Vehicle Permits Issued: 11,698 
Dog Licenses Issued: 
1,506 Licenses $ 12399250 


Less: Fees at $.50 751.00 


eee eee 


Income from Dog Officer 
Sale of Town Information 
Boats 


TOTAL 


~ CREDIT REPORT ~ 


Remittances to Treasurer: 


Motor Vehicle Permits $ 1,283,684.50 

Dog Licenses 12,241.50 

Dog Officer 4,810.00 

Total Miscellaneous 3,636.35 

Boats 7,036.36 
TOTAL 


Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 
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$ 1,283,684.50 


12,241.50 


wee eee 


$ 1,295,926.00 


4,810.00 
3,636.35 
7,036.36 


a a eee eee 


$ 1,311,408.71 


$ 1,311,408.71 


TAX COLLECTOR’S REPORT 
Ot ts tage ee agen = aeaanae 


SUMMARY OF TAX ACCOUNTS 
Fiscal Year Ended December 31, 1996 


~ DEBIT REPORT ~ 
Levies of 
1996 Prior 

UNCOLLECTED TAXES 
BEGINNING OF YEAR: 

Property Taxes $ $ 1,149,149.69 

Yield Taxes 655.50 
TAXES COMMITTED THIS YEAR: 

Property Taxes 14,836,307.83 

Land Use Change Taxes 44,799.00 

Yield Taxes 3,083.72 

Miscellaneous 51.25 
OVERPAYMENTS: 

Property Taxes 27,600.23 4,095.27 

Yield Taxes 3 By a | 
INTEREST COLLECTED ON 
DELINQUENT TAXES 12,010.10 51,806.97 
COLLECTED PENALTIES/FEES 318.50 5,563.00 


TOTAL DEBITS 


REMITTED TO TREASURER: 
Property Taxes 
Land Use Change Taxes 
Yield Taxes 
Interest 
Penalties 
Overpayments 
Miscellaneous 


ABATEMENTS MADE: 
Property Taxes 
Yield Taxes 


UNCOLLECTED TAXES 

END OF YEAR: 
Property Taxes 
Land Use Change Taxes 
Yield Taxes 


TOTAL CREDITS 


$ 14,924,119.38 


~ CREDIT REPORT ~ 
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$ 14,055,925.99 
38,449.00 
2,908.27 
12,010.10 
318.50 
27,600.23 


10,307.00 
0.00 


770,074.84 
6,350.00 


www ww een nee 


$ 14,924,119.38 


$ 1,211,343.39 


$ 1,125,656.23 
0.00 

646.70 
51,806.97 
5,563.00 
4,116.98 

51.25 


23,493.46 
8.80 


www ewe 


$ 1,211,343.39 


~ SUMMARY OF TAX SALE/LIEN ACCOUNTS ~ 
Fiscal Year Ended December 31, 1996 


~ DEBIT REPORT ~ 


Levies of 
195 1994 

UNREDEEMED LIENS: 

Balance Beginning of Year $ 538,916.74 $ 440,116.06 
INTEREST & COSTS: 

Collected After Lien 

Execution 18,692.62 46,450.81 

TOTAL DEBITS $ 557,609.36 $ 486,566.87 

~ CREDIT REPORT ~ 

REMITTANCE TO 
TREASURER: 

Redemptions $ 272,833.71 $ 218,950.69 

Interest/Costs 18,692.62 46,450.81 
ABATEMENTS OF 
UNREDEEMED TAXES: 2,218.47 1,820.33 
UNREDEEMED LIENS: 

Balance End of Year 263,864.56 219,345.04 

TOTAL CREDITS $ 557,609.36 $ 486,566.87 


COREMAINDER OF & 


REVEN 


14.04% 


Respectfully submitted, 


SANDRA CHAMPAGNE 
Tax Collector 


UE 





Prior 


$ 184,114.60 


52,572.32 


$ 236,686.92 


$ 172,521.07 
52,572.32 


0.00 


11,593.53 


$ 236,686.92 


M% OF REVENUE 
FROM TAXES 
85.96% 


The above chart represents the percentage of revenue contributed by the Tax Collector. 
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GENERAL OPERATIONS FUND: 


Balance on January 1, 1996 


SOURCES OF REVENUE: 


Town Departments: 


Tax Collector 
1996 Tax Warrants 
Prior Tax Warrants 


Town Clerk 

Building Department 
Transfer Station 
Selectmen’s Office 
Police Department 

Fire Department 
Recreation Department 


State of New Hampshire: 


Revenue Sharing 
Highway Block Grant 
Other 


Miscellaneous Revenues: 


Interest on Deposits 
Cable TV Franchise Fees 
Income From Trust Funds 
Capital Reserve Funds 
Other 


1996 REVENUES 


TOTAL FUNDS AVAILABLE 


Less: Disbursements per Selectmen’s Warrants 
and School District Requests 


Balance on December 31, 1996 


TREASURER’S REPORT 
ae A nee We TD 


$ 14,120,689.92 
1,986,384.52 


$ 16,107,074.44 


1,311,408.71 
112,085.27 
48,714.13 
130,612.46 
51,138.39 
103,065.77 
20,044.00 


$ 251,052.11 
144,360.33 
11,233.07 


$ 157,760.38 
55,659.09 
98.98 
200,000.00 
34,424.21 
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$ 5,870,938.74 


17,884,143.17 


406,645.51 


447,942.66 


$ 18,738,731.34 


$ 24,609,670.08 


18,826,436.19 


$ 5,783,233.89 


~ CONSERVATION COMMISSION ~ LAND PURCHASE FUND ~ 


Balance on January 1, 1996 
Sources of Revenue: 

Income 

Interest 


Balance on December 31, 1996 


Balance on January 1, 1996 
Sources of Revenue: 

Income 

Interest 


Balance of December 31, 1996 


Balance on January 1, 1996 


Balance on December 31, 1996 


Balance on January 1, 1996 


Sources of Revenue: 
Interest 


Balance on December 31, 1996 


~ EXPENDABLE HEALTH TRUST FUND ~ 


Balance on January 1, 1996 


Sources of Revenue: 
Income 
Investment (CD’s) 
Interest 

Disbursements (Includes CD’s) 


Balance on December 31, 1996 


~ PROPERTY MAINTENANCE TRUST FUND ~ 


Balance on January 1, 1996 


Sources of Revenue: 
Income 
Interest 

Disbursements 


Balance on December 31, 1996 


~ CEMETERY LAND FUND ~ 


~ LAW ENFORCEMENT FUND ~ 


~ ROAD BOND FUND ~ 
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$ 41,695.81 
7,690.00 
1,050.89 

$ 50,436.70 

$ 41,997.35 
2,450.00 
1,094.46 

$ 45,541.81 

$ 449.02 

$ 449.02 

$ 6,728.87 

215.41 

$ 6,944.28 


$ 186,956.80 


309,475.39 
250,000.00 
9,133.02 

- 493,113.56 


$ 262,451.65 


$ 4,861.13 
25,000.00 
617.97 

- 22,268.03 

$ sane B21 ee 


~ EARNED TIME TRUST FUND ~ 

Balance on January 1, 1996 
Sources of Revenue: 

Income 

Interest 
Disbursements 
Balance on December 31, 1996 

~ ENERGY GRANT FUND ~ 

Balance on January 1, 1996 


Sources of Revenue: 
Interest 


Balance on December 31, 1996 


~ DEVELOPER PERFORMANCE BONDS ~ 


$5123.65 


30,000.00 
852.57 
- 35,400.00 


$ 506.09 


As of December 31, 1996, the following Bonds are held for the completion of Projects approved by 


the Planning Board: 


Bayberry Rd (Cay Corp) - Maintenance 

Bayberry Rd (Cay Corp) - Site Work 

Lancaster Rd (Elm Resources) - Construction 

Greenway & Floral Rds (Greenway Realty) - Construction 
Camelot Rd (Fred Ramey) - Construction 

Easy St (Ed Cooper) - Construction 

Ridgemont Rd (Stonemark Homes) - Maintenance 
Nottingham Rd (Ashwood Homes) - Construction 
Nottingham Rd (Harvey Construction) - Construction 
Washington Rd (Ron Coish) - Maintenance 

Par Four Rd (Coachman Designs) - Construction 

Indian Rock Auto - Site Work 

Hawthorne & Chestnut Rds (Eric Nickerson) - Construction 
Crestwood Rd (Eric Nickerson) - Construction 

Bradford Rd (Cuoco Cormier) - Construction 
Longmeadow Rd (Dean Smith) - Construction 

Commons (Indian Rock Rd) - Lot Bounds 

Floral Rd (Barton Hope) - Construction 

Harron Communications ~ Performance Bond 


Respectfully submitted, 


ROBERT A. SKINNER 


Town Treasurer 
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$ 2,383.88 
18,497.47 
11,250.00 
17,230.28 
44,425.20 
21,000.00 

6,000.00 
52,476.00 
160,000.00 
8,425.00 
9,974.00 
15,250.00 
41,428.00 
23,000.00 
15,000.00 
23,000.00 
300.00 
302,750.00 
50,000.00 


$ 822,389.83 
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STATEMENT OF BONDED INDEBTEDNESS 


a EE ere el TEE TY See 


Amount of Original Issue 
Date of Issue 


Purpose 

Date Payable 

Rate 

Payable at 

Year Principal 
1996 119,300.87 
1997 119,300.87 
1998 119,300.87 
1999 119,300.87 
Totals 477,203.48 


Amount of Original Issue 
Date of Issue 


Purpose 

Date Payable 

Rate 

Payable at 

Year Principal 
1996 70,000.00 
1997 70,000.00 
1998 70,000.00 
1999 70,000.00 
Totals 280,000.00 


Amount of Original Issue 
Date of Issue 

Purpose 

Date Payable 

Rate 

Payable at 


- $1,769,658.00 

- July, 1989 

~ Recycling/Transfer Station 
- August 15th, each year 

~ 4.75% variable cap 8.0% 

~ Pelham Bank & Trust Co. 


Interest Annual Payment 
CM ait 5s yo | 142,030.14 
17,000.37 136,301.24 
11,333.58 130,634.45 

5,666.79 124,967.66 
56,730.01 533,933.49 

FREESE EEE EEE EEE SE EEE EEE EEE EEE 
- $350,000.00 
- April, 1994 


Land Purchase, 52 +/- Acres Rte 111 


April 224, each year 
5.00% fixed 
Pelham Bank & Trust Co. 


Interest Annual Payment 
14,000.00 84,038.36 
10,500.00 80,500.00 

7,000.00 77,000.00 

3,500.00 73,500.00 

35,000.00 315,038.36 


FEEEKEEEE EERE EE EEE EEE EEE EEEEEE 


t 


$ 1,300,000.00 
November, 1996 

New Library 

November 22"4 each year 
6.00% fixed 

Pelham Bank & Trust Co. 


37 


Balance 


596,504.35 
357,902.61 
238,601.74 
119,300.87 

0.00 


Balance 


350,000.00 
210,000.00 
140,000.00 
70,000.00 
0.00 


Totals 


lM REMAINDER OF 
BUDGET 
95.62% 


Principal 


130,000.00 
130,000.00 
130,000.00 
130,000.00 


~ 130,000.00 


130,000.00 
130,000.00 
130,000.00 
130,000.00 
130,000.00 


1,300,000.00 


Interest 


78,000.00 
70,200.00 
62,400.00 
54,600.00 
46,800.00 
39,000.00 


429,000.00 
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Annual Payment 


208,000.00 
200,200.00 
192,400.00 
184,600.00 
176,800.00 
169,000.00 
161,200.00 
153,400.00 
145,600.00 
137,800.00 


1,729,000.00 





O BONDS 
4.38% 


Balance 


1,300,000.00 
1,170,000.00 
1,040,000.00 


910,000.00 
780,000.00 
650,000.00 
520,000.00 
390,000.00 
260,000.00 
130,000.00 

0.00 


The above chart depicts the percentage of the 1996 Budget which is represented by Bonds. 


SELECTMEN’S REPORT 
7) Wh ee eae 


We, the Board of Selectmen, together with the Town Administrator are pleased to submit our 
annual report for 1996. Work on planning for our new town center on the land purchased in 1995 
has occupied much of the Board’s time during the past year. Early in the year, considerable time was 
spent on the Route 111 by-pass issue. We also devoted many hours to the hiring of two new 
management personnel to replace employees with long service to the Town. Along with these major 
projects, the Board and the Administrator handled numerous smaller tasks throughout the year. 


~ NEW TOWN CENTER ~ 


This year’s Town Meeting approved funding for the first two projects on our new Town Center. 
The first is the construction of the bridge across Collins Brook and the main road and driveway to the 
library which began in late October. Due to the relatively late start in the construction season, this 
work will not be finished until the Spring of 1997. Construction of the first building, the new Nesmith 
Library, also began in late October and the Library Trustees hope to move into the new building 
during the third quarter of 1997. 


~ ROUTE 111 BY~PASS ~ 


This project continued to receive the Board’s attention throughout 1996. During the Fall, the 
Special Committee established by Governor Merrill, comprised of Councilors Griffin, Rinker, and 
Streeter, approved the recommendation of the Department of Transportation to proceed with building 
the Route 111 By-pass along the C3/4 proposed route. While the Committee’s findings were not 
completely satisfactory to the town, we are relieved that there will be no changes to the present lay-out 
of Route 111 west of I-93. Land taking, however, has been recommended East of Route 93 to provide 
a four lane highway between Routes 93 and 28. This project is on the State’s ten year project schedule 
with construction projected to start about 2004. The Board will continue to monitor this project, and 
take appropriate action on behalf of the Town as required. 


~ COMMUNITY STEWARDSHIP PROGRAM ~ 


As a result of the efforts of the program’s participants, four areas of interest are currently being 
pursued. At the Selectmen’s meeting of August 12, 1996, the Community Stewardship members were 
encouraged to visit the Planning Board to obtain feedback on their ideas, and then arrange a joint 
meeting between the interested parties. Currently, the Committee is working with the Planning Board 
in the development of a Design Review Board, and the possibility of designing bike paths in the Town. 


~ SEARLES SCHOOL ~ 


Early in the year, the basic repairs to the school and chapel authorized by the 1995 Town 
Meeting were completed. Members of the Historic Committee have conducted several work party 
sessions to complete additional work to improve the facility. During the year, the facility has been 
rented out for several wedding receptions and other gatherings. 


At the 1997 Town Meeting, the Board will be seeking approval to create a trust fund so that the 


facility’s income can be used to maintain the school, and provide funds for further restoration of the 
interior areas. 


~ PROPERTY MAINTENANCE TRUST ~ 
During 1996, the second year of the trust, we were able to complete several projects, such as 


the re-paving of the driveway/apron in front of the Fire Department, repair of the roof on the Town 
Hall safe, repairs to the Town Hall/Library septic system, and installation of a new fence around the 
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pond on Heritage Hill Road. A complete listing of all projects completed or pending since the inception 
of this Trust in May of 1995 can be found in this year’s Town Report. 


While there are still a number of projects remaining, the semi-annual inspections of all town 
facilities are starting to show the merits of this program. 


~ ADA COMPLIANCE ~ 


The main project for 1996 was the installation of a new handicapped accessible ramp at the 
library to bring it up to ADA code compliance. This project finished all planned expenses under the 
ADA funding. At year’s end, close to $17,200 was left available in the ADA budget which will now 
lapse into the general fund. We are requesting as part of the 1997 Annual Meeting that these funds be 
put towards the cost to renovate the existing Armstrong Building for use by the Cable and Historic 
Committees, and the Cemetery Trustees. 


~ GRIFFIN PARK COMMITTEE ~ 


In September, the Board requested volunteers to serve on a committee to develop a plan for the 
land purchased from Andy and Mary Griffin. The Board was very impressed with the number of 
qualified residents who stepped forward and in October, appointed nine citizens to serve on the 
committee. The committee gave its first progress report in December, and additional periodic updates 
are planned. They plan to present a final report to the Board in September of 1997. 


~ NEGOTIATIONS ~ 


Negotiations with the Fire Union for their 1996-1998 contract were completed in time for 
approval at the 1996 town Meeting, while negotiations with the Municipal Union proceeded to Fact- 
finding. The Fact-finder’s Report recommends a 2.5% cost of living adjustment for 1996-1997 and 
2.5% for 1997-1998. The Municipal Union has rejected the recommendations of the fact-finder, and 
the Selectmen have approved same. Therefore, in accordance with the State collective bargaining law, 
the Fact-Finder’s Report will be submitted to the 1997 Town Meeting for consideration. 


~ PERSONNEL ~ 


This past year, two long term department heads retired from the Town in search of a much 
deserved period of relaxation. In June, Frank Keefe, Code Enforcement Administrator, retired after 
nearly forty years of service to the community in numerous positions, including its first full time Fire 
Chief, health officer, building inspector, assessor, and Code Enforcement Administrator. In September, 
Don Dollard, Assessor, retired after fifteen years of service. Both men served with distinction, and gave 
many years of professional service to our Town. We wish them well, and extend our sincere 
appreciation for their efforts. 


With retirement comes recruitment. The Board spent many hours reviewing resumes and 
conducting interviews to hire two new management personnel. Michael Fedele was hired on 
September 9th as our new assessor, replacing Mr. Dollard. Mike comes to Town with many years of 
experience as an assessor in Nashua and Pelham, and holds a CAE (Certified Appraisal Evaluator) 
designation, which is the highest designation available for an assessor. Al Turner joined the Town’s 
management team as our first Director of Planning and Development on September 30', replacing Mr. 
Keefe. Al comes to the Town with many years of service in the field, including several in Nashua as 
Code Enforcement Administrator and, subsequently, as Planning Director. Mr. Turner 1s still 
responsible for code enforcement, but the name of the position has changed to better reflect all the job 
responsibilities, including those related to planning and engineering. We look forward to many years 
of working with these individuals and welcome them to our community. 


In the Police Department, officer Mike Caron was promoted to the rank of Sergeant effective 
August 29', bringing the department’s complement of supervisors up to authorized levels. Dispatcher 
Lillian Senneville retired on November 24*, and part-time dispatcher Cindy Tuck was promoted to full- 
time, effective November 28. On behalf of the community, we extend our appreciation to Lillian for 
her many years of service, and congratulate Mike and Cindy on their recent promotions. 
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Steve Vernick, Cable Studio Coordinator, submitted his resignation effective November 30th, 
The Cable Advisory Board will begin looking for a replacement in January. Steve served the 
community for only a couple of years but provided a wealth of knowledge and information which 
served the Town well for the short period he was here. We wish him well in his retirement and extend 
our thanks for his efforts. 


At Town Meeting this past year, we presented the Employee of the Year Award to Elaine Keefe, 
Selectmen’s Secretary, for her many years of dedicated service. The Board also recognized Tom Case 
with the Volunteer of the Year Award for giving of his time and services over the past several years. 
Finally, Margaret Case received a Volunteer of the Year Award from the New Hampshire Municipal 
Association on November 21%, recognizing her many years of energetic volunteerism to our 
community. We are very proud of all three of these individuals, and extend our thanks and 
appreciation for their many years of efforts on behalf of the Town of Windham. The recognition they 
have received is very much deserved. 


~ EQUIPMENT PURCHASES ~ 


Due to the efforts of the Technical Advisory Committee and the Town Administrator, the Town 
was able to put out a town-wide RFP for computers and related peripherals/software. Combining our 
requirements resulted in very favorable bid prices, which enabled us to equip and/or upgrade several 
Town departments. 


In addition, we purchased a new/upgraded software package for our municipal accounting 
functions within Town Hall. The Police Department continued with year two of their program to 
automate a number of their internal functions. 


On behalf of the Town, we would like to extend our gratitude to all the members of the 
Committee for their time and efforts over the past year. We encourage all those interested in becoming 
involved with this committee to feel free to attend one of their meetings. 


~ HEALTH INSURANCE ~ 


The third year of this innovative program proved to be a continuation of the good results 
shown in 1994 and 1995. As of the end of 1996, the balance in the Health Trust Fund Account 
amounted to $262,451. This represents an average of over $87,483 in annual savings, which allows 
the Town to maintain the current budget level for health insurance, while our employees retain all of 
the benefits offered in previous plans. Based on these three years, we expect to be able to keep the 
current yearly appropriation of $275,000 until the year 2000 at which time we will have to re-address 
the funding amount. 


~ CANOBIE LAKE ~ 


The water level in Canobie Lake has returned to near normal levels. The State Wetlands Board 
has held hearings on the issues surrounding the problem. The Town retained special legal counsel to 
represent Windham and its residents. The issue is still being worked on at the State level, and the 
Board continues to be cognizant of the concerns of our residents and will respond as needed in the next 
year. 


~ IN MEMORIAM ~ 


The Board of Selectmen hereby acknowledges the loss in 1996/early 1997 of the following 
citizens who dedicated many hours of tireless effort for the betterment of the community and its 
residents: 


THOMAS R. FRATUS - Served the Town as a Call Firefighter/EMT and Fire Department Mechanic for 
seven years, until the time of his death. 
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RICHARD H. SIMMONS ~- Appointed as Windham’s fourth full-time police officer, and served the 
Town for twelve years from 1970 to 1982. 


CHARLES A. JAYNES - Served as a Member of the Planning Board for several years in the late 1960’s 
and early 1970’s. 


A. EDITH LOW - Dispatcher/Secretary for the Police Department for many years prior to her 
appointment as Windham’s first female officer in the late 1960’s. She continued in all capacities until 
her retirement in 1975. 


~ IN CONCLUSION ~ 


The Board would like to thank all of our employees and the many volunteers on the various 
committees, commissions, and boards for their continued hard work in making Windham a town we 
can all be proud to be a part of. 


As we look ahead, we hope to continue planned development of our new town complex, 
planning for new recreational facilities, and resolution to many continuing issues. At the same time, 
the Board remains ever cognizant of the need to maintain a stable tax rate. We have maintained a level 
rate for the past several years as detailed in the tax rate study incorporated in this annual report and 
will strive to continue this trend in the future, if at all possible. Each new year brings new challenges 
for all of us to address. On behalf of all involved in your Town government, the Board pledges our 
efforts to accomplish the many tasks that lie ahead. 


In closing, the Board appreciates the support of you, the residents, whose comments and 
thoughts are always appreciated. We look forward to a successful 1997 and encourage your 
participation. 


Respectfully submitted, 


ELIZABETH A. DUNN, Chairman 
RALPH R. WILLIAMS 
DOUGLASS L. BARKER 
CHARLES E. MCMAHON 
CAROLYN B. WEBBER 

Board of Selectmen 


DAVID SULLIVAN 
Town Administrator 
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POLICE DEPARTMENT REPORT 
a ce nen 


The police department was saddened by the deaths of two former employees this past year, 
Richard Simmons and Edith Low. Richard Simmons, who died this past May, was the Town’s fourth 
full time police officer and served the town from 1970 to 1982. Edith Low, the wife of former Police 
Chief Willis Low, died this past January. Edith was the Town’s first woman police officer, and also 
served as Dispatcher and the department’s Secretary for many years until her retirement in 1975. 


During the past year, the department witnessed three personnel changes. Michael Caron, a 
four year patrolman was promoted to the rank of Sergeant. Lillian Senneville retired after serving 13 
years as a full-time Dispatcher and Cindy Tuck, who worked as a part-time Dispatcher, was appointed 
to a full-time position. 


The computer system, in its second year of implementation, is progressing slowly and is 
presently being used by the entire department. The Technical Advisory Committee has been assisting us 
and | thank them very much for their help. 


Members of the department have been working closely with the Building Committee during the 
past year on the plans for the new police station. We look forward to making the presentation at Town 
Meeting this March for its approval. 


It is clear that the statewide Enhanced 9-1-1 call system is being widely used by the Town 
residents. In 1995 we received 28 calls (from July 1s), and last year we received 121 calls, an increase 
of 332%. All NON-emergency calls should be called in on 434-5577. 


Complaints of suspicious vehicles/persons have increased by 39%, accidents by 6%, and alarms 
by 3%. Burglaries, on the other hand, went from 56 in 1995 to 37 in 1996, a 51% reduction. 
Domestic disputes reflected a 34% increase, and sexual abuse and assaults an increase of 50%. 


The members of the Windham Police Department wish to thank you for your continued 


support throughout the year. Please remember that your help in reporting suspicious circumstances 
reduces the possibility of a crime occurring. 


~ TOTAL NUMBER OF CALLS - 40,112 ~ 


Accident 291 Harassment oo 
Alarm 962 Indecent Exposure 1 
Animal 32 Well-Being Check 117 
Arrest 293 Miscellaneous 34,263 
Assault 32 Missing Person Located 23 
Assist Fire Department 723 Open Door 25 
Assist Outside Agency 264 Property Check 161 
Assist State Police 88 Prowler 1 
Aid To Citizen 187 Recovered Vehicle 1 
Attempt to Locate 12 Sexual Assault/Abuse -, 
Attempted Suicide/Suicide 5 Stalking 1 
Bad Check 6 Suspicious Person/Vehicle 215 
Burglary 37 Theft 162 
Civil 25 Theft of Motor Vehicle 20 
Criminal Mischief 232 Towed Vehicle ras 
Disabled Vehicle 83 Trespass 20 
Domestic 153 Unattended Death 4 
Drug Investigation 12 Unwanted Person 59 
E-911 121 Other 1,235 
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Assault 

Burglary 

Criminal Mischief 
Disorderly Conduct 
Driving While Intoxicated 
Drunkenness 

Liquor Violation 


~ TOTAL NUMBER OF ARRESTS - 293 ~ 


15 
3 
9 
if. 

4] 
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Drug 

Other 

Receiving Stolen Property 
Runaway 

Theft 

Weapons Violation 


~ INCOME STATEMENT ~ 


Contracted Services $ 37,611.07 
Alcohol Offenses 1,182.00 
Court Witness Fees 3,963.32 
Insurance Reports 1,692.00 
Pistol Permits 620.00 
Parking Violation Fines 695.00 
Other 5,785.00 
TOTAL $ 51,148.39 


Respectfully submitted, 


BRUCE W. MOECKEL 
Chief of Police 
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The above chart depicts the Income Statement of the Windham Police Department. 
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FIRE DEPARTMENT REPORT 
Ra ee me men nam Be I ne TS 


The Windham Fire Department recorded its busiest year on record in 1996 during the 
organization’s 50‘ anniversary of service to the Town of Windham. The members responded to 1,242 
calls, which is an increase of 22% from 1995. Severe weather was a driving force, and presented 
many challenges throughout the year. We experienced eight major storms which included snow, 
floods, and winds attributing to vast amounts of property damage throughout the community. 


Unfortunately, the year had a very tragic beginning. In March, Call Firefighter/Mechanic 
Tom Fratus was killed in a snowmobile accident. Tom was a seven year veteran of the force. His loss 
deeply affected the organization by not only losing a fellow firefighter, but also a close friend. In 
addition, within hours of the loss of Tom, Deputy Chief Bill Wallace sustained a major injury in the 
performance of duty that has, to date, prevented his return. We continue to wish him well in his 
recovery process. 


There were many accomplishments throughout the year. Engine 3 is performing well after its 
refurbishment last spring. Engine 2 now has a large generator aboard to handle auxiliary power 
needs during emergency operations. The new, 12 lead defibrillator purchase was completed, providing 
each of the ambulances with improved cardiac monitoring and intervention capabilities. We began 
replacing worn personal protective equipment with the purchase of six new sets. In addition, we made 
strides to upgrade our computer system by adding more powerful hardware to the present inventory. 


Nine new Call Firefighters were hired this past year. All of them successfully completed the 
Firefighter Level One course. In addition, many of the veteran Firefighters completed Firefighter Level 
Two and Driver/Pump Operator class. All personnel completed a two-day pediatric emergencies 
program presented by the Children’s Hospital at Dartmouth University. To wrap up a very busy 
training year, two live fire training burns in October and December sharpened everyone’s search, 
rescue, and suppression skills. 


In conclusion, 1996 was a very progressive and extremely busy year. The entire force rose to 
the many challenges and demands placed on them to provide the citizens of the Town a public safety 
service that they can be proud to have available to them when in need. 


~ 1996 YEAR-END STATISTICS ~ 





Code Description Number Code Description Number 
11 Structure Fire 19 52 Water Evacuation 56 
12 Fire Outside Structure 8 53 Smoke, Odor Removal 15 
13. _—sC-VVeehcle Fire 13 54 Animal Rescue 5 
14. ~=Tree/Brush/Grass Fire 15 55 Assist Police vs 
15 __ Refuse Fire 4 56 Unauthorized Burning 8 
20 Overpressure, Rupture 1 57 Cover Assignment 97 
30 ~_— Rescue Call 1 59 — Service Call, Unclassified 44 
32 Emergency Medical Call 567 60 Good Intent Call 17 
33 ~— Lock-In 1 61 Smoke Scare 32 
35 Extrication 3 62 Wrong Location 3 
39 Rescue Call, Unclassified 7 63 Controlled Burning 3 
40 Hazardous Condition 2 64 Vicinity Alarm 7 
41 Spill/Leak, No Fire 14 65 Mistaken for Smoke 3 
43 Excessive Heat Z 69 Good Intent Call, Unclassified 10 
44 — Power Line Down 135 70 ‘False Call 1 
45 _ Arcing, Electrical Short 26 71 Malicious/ Mischievous Call 2 
47 Chemical Emergency 3 73 System Malfunction 55 
49 Hazardous Condition, Unclassified 18 74 Unintentional Call 18 
50 __ Service Call 3 79 False Call, Unclassified 5 
51 Lock-Out 15 99 Situation Not Classified 5 

TOTAL INCIDENTS 1,245 
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~ FIRE PERMITS AND INSPECTIONS ~ 


Type Permits 
Brush, Camp & Cooking ~ 370 
Day Care 4 
Foster Care 2 
Heating Systems 138 
In-Service 0 
Place of Assembly 8 
Seasonal Burning 65 
Unvented Kerosene 1 
Water Supply 1 
Wood Stoves 6 
Totals 494 


Plans Reviewed - 45 


~ INCOME STATEMENT ~ 


Fire Investigations -~ 18 


1995 

Ambulance $ 60,099.54 
Oil Burner/Kerosene Permit Fees 767.00 
Copy Fees 80.00 
Grant 2,238.89 
Miscellaneous Receipts 2,362.04 
FF Training Course Fees 0.00 
Hazardous Materials Reimbursement 0.00 

$ 65,547.47 


Respectfully submitted, 


HANK LIPE 
Fire Chief 
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The above chart depicts the Income Statement of the Windham Fire Department. 
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PLANNING & DEVELOPMENT REPORT 
a Pe once EY TF 


The Planning and Development Department saw the retirement in June of long-time Town 
employee and Code Enforcement Administrator, Frank Keefe. The department would like to 
acknowledge the contributions and efforts Mr. Keefe put into making Planning and Building respected 
and efficient Town departments. The department staff kept the office running smoothly until a new 
Director of Planning and Development was appointed by the Board of Selectmen in late September. 


The Planning and Development Department was extensively involved in the planning, design 
layout and inspection of the new Town Center Complex. Bob Thorndike, the Town Surveyor and 
development historian helped Frank Keefe to lay out, plan, dig test pits, and survey the land prior to 
construction. 


The development staff drafted and updated the Planning Board applications, road permits, road 
inspection forms, and bond forms. At the same time, the department has strengthened the inter- 
department communications with the Police, Fire, Transfer Station, Road Agent, and Town 
Administrator. The Master Plan update will be a top priority in 1997, along with updates for the 
Subdivision and Zoning Regulations. Just in time, as 1997 looks to be a very busy year for 
subdivisions, commercial and building construction activity. 


The Planning and Development/Building Department will continue to provide the town with 
professional development services. These services include the review of new or rehabilitated buildings, 
new and rebuilt roads, wells, septic, drainage systems, and site plan construction inspections. Also 
included are plan reviews, zoning ordinance enforcement, and technical assistance to the Historic 
District Commission, Planning Board, Zoning Board of Adjustment, Conservation Commission, Board 
of Selectmen, and Library Trustees, and providing assistance with development matters to the general 
public. 


The Planning and Development Department looks forward to the challenges of the new year, 
and will strive for the quality of life the residents of Windham deserve. 


TYPE OF PERMIT NUMBER ESTIMATED COST 
Single Family Dwelling 65 $ 10,442,088.00 
Single Family/Accessory Apartment 4 55,360.00 
Replace Seasonal Building 2 140,000.00 
Alterations/Addition 58 1,266,239.50 
Garage ‘ 111,800.00 
Foundation Only 3 17,950.00 
Above Ground Pool 13 45,180.00 
In-Ground Pool 17 234,400.00 
Shed 28 33,602.00 
Deck/Porch 51 184,866.00 
Gazebo 1 3849.00 
Raze Barn 1 1,000.00 
Raze Building 3 38,000.00 
Raze Garage (Residential) 1 1,000.00 
Raze Garage (Commercial) 1 250.00 
Raze Shed (Commercial) ~, 3,000.00 
Raze Commercial Store 1 4,500.00 
Raze Seasonal Building 1 1,000.00 
Farm Stand 1 1,500.00 
Restaurant Renovations 1 450,000.00 
Searles School Renovation (Classroom) 1 29,000.00 
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Sisters of Mercy Motherhouse 1 900,000.00 
Library 1 1,200,000.00 
Garage (Commercial) i 150,000.00 
Conservatory 1 8,102.00 
Office Building 2 1,421,000.00 
Radio Tower 1 200,000.00 
Signs (Permanent) 4 278.00 
Signs (Temporary) 4 105.00 
TOTALS 279 $ 16,944,069.00 

Conversion 2 Chimney 71 Driveway 62 

Electrical 256 Plumbing 105 Sewage 102 

Well 86 Blasting 35 Road 11 

Fence 5 


TOTAL INSPECTIONS - 813 


~ INCOME STATEMENT ~ 


Permit Fees S 7259808 
Planning Board Fees 25,487.00 
Board of Adjustment Fees 2,244.00 
Road Fees 7,t97.50 
Sunday Licenses 1,275.00 
Legal Fees 241.90 
Forfeited Bond (Mockingbird Hill Rd) 1,045.66 


TOTAL INCOME 


$ 110,489.27 


Respectfully submitted, 


ALFRED TURNER, JR. 
Director of Planning and Development 
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The above chart depicts the Income Statement of the Planning and Development Department. 
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PLANNING BOARD REPORT 
a eS cr 


1996 was an extremely busy year for the Planning Board. Subdivision and site plan activity 
more than doubled over 1995. The volume of residential and commercial development consumed 
most of the Planning Board’s time this year. However, long range planning and updating our land use 
regulations is increasingly more important as the number of large land tracts dwindles and the Town’s 
population grows. 


~ BUSINESS CONDUCTED ~ 


1996 1995 
16 Subdivisions - 88 Lots 9 Subdivisions - 35 Lots 
10 Site Plans 4 Site Plans 
7 Lot Line Changes 4 Lot Line Changes 
11 Special Permits 2 Special Permits 


During this busy year, the Planning Department also marked the retirement of Frank Keefe, 
and the arrival of Al Turner, our new Planning Director. The Planning Board is grateful for Frank’s 
guidance, wisdom, and wit. Frank was active in many areas of Town management over the years, 
however, one of his greatest contributions has been to the conscientious planning and development of 
our town. Thank you, Frank. 


In addition to subdivision and site plan review and approvals, the Planning Board is 
responsible for the Town’s zoning ordinances and the Capital Improvements Program. The CIP is a 
critical piece of the Town’s planning, which integrates long-range capital needs with the financial 
constraints of a fixed portion of the tax rate. The CIP is again this year, the successful result of a 
cooperative effort between all elements of the Town’s government. The Planning Board would like to 
thank the members of the CIP Committee for their hard work. 


Changes to the zoning ordinances have been proposed by the Planning Board and petitioned by 
residents this year. Voters will be asked to decide the fate of two critical pieces of commercial property 
in town. Additionally, a number of housekeeping issues will be presented, including the complete re- 
codification of the zoning ordinance — thanks to the efforts of Jack Gattinella. Lastly, the Board is 
proposing the adoption of an Open Space Ordinance. This ordinance would allow for the preservation 
of open space, while maintaining the existing residential densities in new developments. 


I would like to thank the members of the Planning Board, as well as the staff of the Planning 
Department and our RPC Commissioner for their commitment and dedication this year. Planning 
Board members are: Tom Case (Vice-chairman), who also serves as Windham’s Commissioner on the 
Rockingham County Planning Commission, Jim Pocklington, Mary Griffin, Bruce Richardson, Alan 
Kachanian, Cheryl Yennaco, John Spinney, and Betty Dunn (Selectman). The Board would like to 
thank the Planning Department staff for their dedication and assistance this year — especially during 
the staff transition. 


I would like to extend an invitation to other residents of Town to become more involved in 
Windham’s future. Land use, development and long range planning are a key concern for Windham, 
extending beyond the reach of the Planning Board and to every resident. 

Respectfully submitted, 


DIANE GARDNER, Chairman 
Planning Board 
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BOARD OF ADJUSTMENT REPORT 
ae ee Ae 


The Zoning Board of Adjustment reviewed 51 cases in 1996. The following is an account of 
all the cases considered during the year and their outcome: 


1995 1996 Pyeo 1996 
0 3 Continued from Prior Year a? 30 ~~—~ Variances Granted 
38 40 New Applications 6 7 Variances Denied 
4 5 Requests for Rehearing 1 2 Variances Denied without Prejudice 
3 3. Rehearings Ha 1 Special Exemption Granted 
~---~ 0 ~~~ 0 1 Appeal of Admin. Decision Granted 
45 51 Total Number of Cases Zz 0 Appeal of Admin. Decision Denied 
3 3 Requests for Rehearing Granted 
1 2 Requests for Rehearing Denied 
0 3 Withdrawn 
3 2 Cases Continued to Following Year 


~~~-~+- ~~<~--+ 


45 51 Total Number of Cases 


Although a large percentage (77%) of variances were granted, it is worth noting that many 
(40%) were granted without unanimous consent. As a result, the outcome of the deliberative process 
when the Board considered apparently similar cases is often decided by a single vote. 


In addition to the Board’s role on variances, special exemptions and administrative appeals, 
new legislation enacted in 1996 (Chapter 226 (HB 1300)) and made effective on January 1, 1997, 
provides for the granting of an “equitable waiver”. This waiver is intended to provide relief in cases of 
dimensional violations that occurred unknowingly, but were discovered later (as might occur during a 
title search, for example). Applicants can obtain information from the Building Department on the 
four criteria that must be met to grant an equitable waiver. 


For the first time in several years, the Board had a full compliment of members. The Board 
welcomed new alternate members Rob Gustafson and Chris Doyle. With the addition of these new 
members, the Board was able to reverse the trend of previous years, and provide a full 5-member 
Board for each and every new case presented in 1996, thus avoiding unnecessary continuances and its 
associated inconveniences for the participants in the cases. 


As in years past, the Board benefited greatly from the experience of the recording secretary, 
Virginia Gray. Virginia provides continuity over the years, and has helped the Board immensely. 


Respectfully submitted, 


JACK CARTLAND, Chairman 
GEORGE ROY, Vice-Chairman 
JACK GATTINELLA, Secretary 
TONY PELLEGRINI 

FRANK RYDSTROM 

CAMILLE DALY, Alternate 
ROB GUSTAFSON, Alternate 
CHRIS DOYLE, Alternate 
Board of Adjustment 
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HEALTH DEPARTMENT REPORT 
Se oe ee ei Ee eee 


Throughout the year, we received results from tests done by Handex on the Sunoco gas leak on 
Route 111. They showed the area was clearing of gas, but in some wells still detected traces of gas 
elements. The Health Department will continue to monitor the tests being done. Work was also done 
to the well that serves the Building Department and Senior Citizens Buildings and they have since 
tested clean. 


There were no reports of rabies for the year. The spread of the virus is moving North. 


The Board of Health convened twice during the year to grant waivers for improvements to 
septic systems. 


There were 102 permits issued involving 204 inspections, and over 98 test pits were viewed. 
There was a 6% decrease in sewage permits over last year, with most of the decrease of permits for 
new dwellings. There was no change in the number of septic system failures from last year. 


Respectfully submitted, 


BRUCE FLANDERS 
Health Officer 


ANIMAL CONTROL OFFICER’S REPORT 


vo tone. Ce ee oe ee 


Animal Control enjoyed a positive year in 1996. Animal related calls and complaints continue 
to be received and forwarded very successfully by the Police Dispatchers. These calls are then 
processed and investigated as soon as possible. 


Animal control must be a cooperative effort among pet owners. Cooperation and 
communication between the involved parties is essential. 


Deputy Charles Butterfield joins me in asking for your cooperation concerning the 
enforcement of the Rabies and Animal Control Law. 


Assessed Penalties $4,710.00 
Hours Worked 1,088 
Miles Traveled 8,006 
Dogs Picked Up 119 
Dog Bites 20 
Dogs Hit by Cars 16 
Dogs Put to Sleep 1 
Adoptions 11 
Warnings Issued 97 
Logged Telephone Calls 772 


NOTE: All complaints should be made to the Windham Police Station at 434-5577. 
Respectfully submitted, 


ALFRED SEIFERT 
Animal Control Officer 
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ASSESSOR’S REPORT 
re eo a 


The year 1996 witnessed the retirement of Donald Dollard in August 1996. Mr. Dollard 
served the Town of Windham for fifteen years. His talent and abilities as a professional will be evident 
and appreciated for many years to come. I was appointed in September 1996 as Windham’; first full- 
time assessor. 


~ ASSESSMENTS ~ 


Assessed value increased from 1995 to 1996 by $10,788,154. This represented a 1.6% 
increase in net taxable value for Tax Year 1996. 


Measures of performance of the assessment program indicate adequate performance. Analysis 
of sales and their assessments from October 1995 through September 1996 resulted in an indicated 
median ratio of 99.25% with a coefficient of dispersion of 11.75. The indicated mean ratio was 
100.51% with a coefficient of variation of 21.8468 and a standard deviation of 0.2195. Both the 
median and the mean suggest that Windham’s assessment program is a market program, and not a 
fractional assessment program. The Price-Related Differential was measured at 1.023, indicating no 
bias in the assessment program. In the Spring of 1997, the New Hampshire Department of Revenue 
Administration will perform its own statistical analysis of Windham’s assessment program. 


~ EXEMPTIONS ~ 


Exemptions are reductions in assessed valuation. ‘The exemption is subtracted from the 
assessment, reducing the taxpayer’s obligation to the town. 


Elderly Exemptions: Elderly exemptions are available to property owners over the age of 65 
who meet certain income and asset limitations. Because of a change in state law, income limits must be 
revised. Asset limits, currently $50,000 excluding the residence, may also be revised for the 1997 Tax 
Year. In the 1996 Tax Year, Windham granted 60 exemptions to its seniors. 


Blind Exemptions: An exemption in the amount of $15,000 is available for persons 
determined to be legally blind. In Tax Year 1996, Windham granted two blind exemptions. 


Totally and Permanently Disabled: An exemption in the amount of $35,000 is available for 
residential property owners who have been determined to be permanently and totally disabled. In Tax 
Year 1996, Windham granted one of these exemptions. 


Current Use: Special, lowered assessments are available for properties meeting the criteria for 
forest land, farm land and unproductive land under RSA 79-A, RSA 79-B and RSA 79-C. These 
exemptions permit owners of these properties to maintain and preserve open space. In 1996, 2,803 
acres of land were under the current use programs. 


~ TAX CREDITS ~ 


Tax credits are reductions in property taxes and are not affected by changes in the tax rate or 
assessments. Tax credits are available for veterans of the armed services. The standard credit is $100 
and is applied as $50 for each tax bill. In 1996, Windham granted 411 standard veteran’s tax credits. 


Veterans with service-connected disabilities rendering them permanently and totally disabled 
receive a tax credit of $1,400. The tax credit is applied as $700 for each tax bill. Widows or widowers 
of veterans killed or who died on active duty receive a tax credit of $1,400. The tax credit is applied as 
$700 for each tax bill. In 1996, the town granted 8 of these tax credits. 
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~ CURRENT USE RELEASE TAXES ~ 


In 1996, 21.289 acres of land in the Current Use Program were released. Eight parcels of land 
were converted from the various open space categories of the Current Use Program into lots for single 
family homes. 


Release from the program results in a tax of 10% of the market value of the property at the time 
of the change in use. Release taxes were assessed in the amount of $70,536 in 1996. 


~ TIMBER YIELD TAXES ~ 


When harvesting timber in New Hampshire, the law requires the owner of the land to file an 
Intent to Cut form, posting a harvesting permit, and filing a Report of Timber Cut. There is a tax 
assessed against harvested timber. In 1996, Windham assessed $3,083.72 in timber yield taxes. 


~ ABATEMENT REQUESTS ~ 


Beginning in Tax Year 1996, abatement request timelines have changed. An abatement of tax 
request must be made to the town between October 27, 1996 and March 1, 1997. An appeal of the 
refusal or denial of an abatement request must be made to the New Hampshire Board of Tax and Land 
Appeals or the Superior Court by September 1, 1997. 


Finally, I would like to thank the professional staff of the Selectmen’s Office, the Tax Collector’s 


office, the Town Clerk’s office, the Building Department, and the members of the Board of Selectmen 
for making the transition between assessors smooth and relatively uneventful. 


Respectfully submitted, 


MICHAEL J. FEDELE, CAE, C.N.H.A. 
Town Assessor 
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The above chart represents the various percentages of exemptions and tax credits granted in 1996. 
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RECYCLING/TRANSFER STATION REPORT 
Cr a ae I oe ne am Ld rn TET Lk 


1996 was a year for “market adjustment” as income decreased from $103,559.57 to 
$48,714.13! Cardboard prices fluctuated from $5/ton to $50/ton over the year, down from $240/ton 
in 1995. Plastic prices were also down, $0 - $100/ton from as much as $600/ton in 1995, due to 
increased virgin resin production and larger supplies of recycled feed stock. We did, however, receive 
higher income from aluminum cans since we now bale and store them until we have a 20-ton trailer 
load. 


The Windham Recycling/Transfer Station is a member of the Northeast Resource Recovery 
Association, a non-profit marketing cooperative, operating as a broker, selling glass, plastic and paper 
products collected at the Transfer Station. We market the remaining products ourselves. 


Currently, we transfer our remaining solid waste to the Penacook, NH waste to energy plant, 
where it is incinerated, producing electricity as a by-product. 


Total tonnage shipped for the year was 5,325.12, up from 4,645 tons in 1995 (when our 
largest local contractor did not deliver trash or recycling for an extended period), and from 5,000 tons 
in 1994. 

WINDHAM'S THREE R’s OF RECYCLING 


RINSE 
(Jars, bottles and cans) 


REMOVE 
(ALL bottle and jar tops) 


RECYCLE!!! 


~ PERFORMANCE ~ 


Demolition shipped to landfill 179.51 Tons 
Municipal solid waste to Incinerator* 2,765.37 Tons 
Recycled waste (processed for further use) 2,380.24 Tons 
TOTAL PRODUCT SHIPPED 5,325.12 Tons 


TOTAL PERCENTAGE RECYCLED - 44.7% 
*Incinerated solid waste is used to make electricity, but is not counted as recycling. 


~ RECYCLING DETAIL ~ 


Aluminum Beverage Cans 18.71 Tons 
Auto (lead-acid) Batteries 8.02 Tons 
Brown Glass 69.30 Tons 
Brush (ground for mulch) 40.44 Tons 
Clothes (to Lazarus House - charity) 33.68 Tons 
Compost (grass, leaves & pine needles) 64.66 Tons 
Electronics 4.72 Tons 
Clear Glass 91.10 Tons 
Green Glass 69.32 Tons 
HDPE #2 Bottles & Jugs (milk, detergent, shampoo, etc.) 41.13 Tons 
Mixed Paper (includes newspaper, junk mail, paperboard, etc.) 617.44 Tons 
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Corrugated Cardboard 

Motor Oil 

Oil Filters 

PETE #1 Plastic (soda bottles, mouthwash, etc.) 
Scrap Aluminum (gas grills, pots, pans, etc.) 

Scrap Steel 

Tin Cans (includes empty DRY paint cans & aerosols) 
Other Metal 

Demolition Sent for Processing & Recycling 

Tires 


TOTAL 


~ RECYCLING BENEFIT ~ 


Actual Income Deposited 
Avoided Cost (Net savings @ $57.00/Ton*) 


TOTAL BENEFIT 


*For non-expense items. 


~ RECYCLING PERFORMANCE ~ 


Year 


1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 


Respectfully submitted, 


WAYNE F. BAILEY 
Site Manager 
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Percent Recycled 


08 
12.99 
24.59 
38.00 
40.41 
27.33 
36.51 
44.50 
44.70 


160.92 Tons 
17.61 Tons 
zZ.o0 Tons 
Zu.0o. LOnS 
16.21 Tons 
242.31 Tons 
52.45 Tons 
1.87 Tons 
767.39 Tons 
37.07 Tons 


2,380.78 Tons 


$ 48,714.13 
133,395.39 


$182,109.52 


ROAD AGENT’S REPORT 
AIT rice oS ce ae We ae 


In the year 1996, the Road Agent and his staff continued the shim and overlay program on 
sections of Meetinghouse, Londonderry, Simpson, and Farmer Roads. 


Shim and overlay was completed on the entire lengths of Locust, Briar, Oriole, Depot, and Frost 
Roads. 


Respectfully submitted, 


ROBERT E. DEVLIN 
Road Agent 


WELFARE REPORT 
Ey. ee Cae ee 


Town Welfare is available to assist individuals and families when emergencies exist in their 
particular circumstances, and they are unable to provide for their basic necessities. This past year, 
1996, we a saw continued downward trend in the number of clients seeking general assistance. 


Our program offers temporary assistance by providing vouchers for food, shelter, heat, 
utilities, and other necessities to residents who are experiencing financial difficulty. We also assist 
these people in obtaining more permanent help by referring them to agencies that provide food stamps, 
AFDC, fuel assistance, medical aid, job search services, and job training. 


In 1996, the Town assisted 40 households at a total cost of $37,504.69. For comparison 
purposes, the Town assisted 46 households in 1995 at a total cost of $32,620.56. The priorities were 
vouchers for food, housing and utility expenditures. Of the total amount expended, the Town was 
reimbursed $6,158.16 by applicants who have received assistance in past years. 


During the Thanksgiving and Christmas seasons, various groups and private individuals in 
Town donated turkeys and presents to many needy families. Without the generosity of these people, 
the holiday season would have been empty for many. On behalf of the Town, I extend a heartfelt 
thanks for your support. 


In 1997, the Town will continue to pledge our support and whatever efforts are required to 
help those in need. We are cautiously optimistic that the downward trend will continue, and have 
developed our 1997 budget request accordingly. 


The following represents a breakdown of the assistance granted in 1996: 


Food Vouchers $ 6,666.60 
Shelter Vouchers 16,289.09 
Mortgage Vouchers 450.00 
Electricity Vouchers 4,066.76 
Fuel Vouchers 1,645.39 
Hardship Abatements 6,028.97 
Medical Related 2,125.88 
Telephone Bill 50.00 
Transportation Needs 182.00 
Respectfully submitted, 


DAVID SULLIVAN 
Town Administrator 
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TOWN OF 
WINDHAM, NH 


WARRANT 
& 
BUDGET 
1997 


TOWN WARRANT 
THE STATE OF NEW HAMPSHIRE 


To the Inhabitants of the Town of Windham in the County of Rockingham in said State, qualified to 
vote in Town Affairs: 


You are hereby notified to meet at the Center School in said Windham on Tuesday, the Eleventh day 
of March, at Seven of the clock in the forenoon, polls to close not earlier than Eight of the clock in the 
afternoon, to act upon the following subjects: 


ARTICLE 1. To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2. To vote by ballot on the following amendments to the Windham Zoning Ordinance and 
Zoning District Map as submitted by Petition under RSA 675:4. 


PETITION # 1. Presented by Barbara Dooley and Kathleen DiFrusica and others “To amend the 
Town of Windham Zoning Ordinance and Land Use Regulations (Section III) and the Zoning 
district Map of the Town of Windham, New Hampshire by changing the zoning classification of 
Tax Map 17-J, Parcel 70 situated on Indian Rock Road and Cobbetts Pond from Business 
Commercial District B to Residence A District (a/k/a/ Residence District A). 

NOT RECOMMENDED BY THE PLANNING BOARD 


PETITION # 2. Presented by Richard Dooley and others “To amend the Town of Windham 
Zoning Ordinance and Land Use Regulations Section VII.B. - Area, Frontage, Yard and Floor 
Area Requirements and Appendix A-1 (a/k/a Appendix A) such that the maximum percentage of 
building coverage of lot for parcels in the Neighborhood Business, Business Commercial A, B and 
C and Limited Industrial Districts abutting any body of water including but not limited to brooks, 
streams, rivers, lakes and ponds shall be twenty (20%) percent. 

NOT RECOMMENDED BY THE PLANNING BOARD 


PETITION # 3. Presented by Fred Linnemann and others “To amend the Town of Windham 
Ordinance and Land Use Regulations, Sections VI.D. - Neighborhood Business District, VLE. - 
Business-Commercial District A, B and C, VIF. - Limited Industrial District, Section VII.B. - 
Area, Frontage, Yard and Flood Area Requirements and Appendix A-1 (a/k/a Appendix A) by 
adding to the introductory paragraph of each section and to the “Notes for Table” with respect to 
Appendix A-1 (a/k/a Appendix A) the following language: “Any parcel situated in the 
Neighborhood Business District, Business Commercial District A, B or C, or Limited Industrial 
District which abuts, totally or partially, a parcel zoned residential or rural, shall not be improved 
in any manner including but not limited to construction of any structure, parking area or 
landscaping within one hundred (100’) of said residential or rural parcel. The intent of this 
provision is to create a 100’ buffer area to remain in its pristine and natural condition.” 

NOT RECOMMENDED BY THE PLANNING BOARD 
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PETITION # 4. Presented by Jean Thompson and others “ For an amendment to the Windham 
Zoning Map. Specifically, the undersigned request that the area zoned as a Limited Industrial 
District on the northerly side of Rt. 111 between Hardwood Road and Meetinghouse Road as 
shown on the Zoning district Map of the Town of Windham, New Hampshire, be changed to 
Business Commercial District A. 

NOT RECOMMENDED BY THE PLANNING BOARD 


ARTICLE 3. To vote by ballot on the following amendments to the Windham Zoning Ordinance and 
Zoning District Map as proposed by the Planning Board. 


AMENDMENT # 1 
Amend Section II Definitions by deleting the existing definition “Building Inspector” and 
inserting the new definition to read as follows: 
BUILDING INSPECTOR: The Building Inspector shall mean the Inspector of buildings 
or other designated authority, or his duly authorized representative and charged with the 
enforcement of the building code. 
“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 
the above provisions will appear in/as Section 200.” 


AMENDMENT # 2 
Amend Section VI B.1.f.2.d by deleting this section. 


AMENDMENT # 3 
Amend Section VI.C.2.b by adding the words “table of requirements” after the words 
“Residential A,...” 
“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 
the above provisions will appear in/as Section 603.” 


AMENDMENT # 4 

Amend Section VI.F.2.c.1 by deleting “1” in its entirety and replacing it with the 

following: 

1. Such sound levels shall be measured with a sound level meter and octave band 
analyzer calibrated by a commercial calibration laboratory whose working standard is 
from the National Institute of Standards and Technology. 

“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 

the above provisions will appear in/as Section 606.” 


AMENDMENT #5 
Amend Section VI.F.2.c by deleting all the language therein and replacing by the word 
“omitted” and further to insert the revised language of Section VI.F.2.c as a new 
paragraph Section VII.N. 
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Cc. Noise: All noise shall be muffled so as not to be objectionable due to intermittence, 
beat frequency or shrillness, and as measured at any property line of the lot shall not 
exceed the following intensity in relation to sound frequency: 


Maximum Sound Level, above Zero 


Frequency, cycles decibels permitted* 
0 to 74 74 
75 to 149 59 
150 to 299 52 
300 to 599 46 
600 to 1199 42 
1200 to 2399 39 
2400 to 4799 36 
4800 to ----- 33 


*According to the following formula: Sound Pressure Level in Decibels equals 10 log P1/P2 
where P2 equals 0.0002 dynes/cm 2. 


1. Such sound levels shall be measured with a sound level meter and octave band 
analyzer calibrated by a commercial calibration laboratory whose working standard is 
from the National Institute of Standards and Technology. 


2. Noise-making devices which are maintained and are utilized strictly to serve as 
warning devices are excluded from these regulations. 


3. These noise standards will apply to the Industrial and Business Districts. 


“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, the 
above provisions will appear in/as Section 606”. 


AMENDMENT # 6 
Amend Section VI.I.3.a Location, by deleting everything under “Location” and replacing 
it with the following: 
Location: The extent of the Aquifer Protection District shall be shown on the Aquifer 
Protection District Map and shall be the outermost edge of the subterranean extent of all 
aquifer deposits presently designated as stratified drift as supported by information on the 
Rockingham Planning Commission Town of Windham Aquifer Map based on 
transmissivity dated February 20, 1995. This map is to be used in conjunction with the tax 
map and/or other maps of the Town as an overlay district. 
“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 
the above provisions will appear in/as Section 609.” 
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AMENDMENT # 7 
Amend Section VII.A.1 by deleting “1” in its entirety and replacing it with the 
following: 


1. The height of any occupiable space in any building shall not exceed thirty- 
five (35) feet except that in no case shall the height in an airport approach zone 
established by the New Hampshire Aeronautics Commission exceed the height 
limit established by said commission. 

“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be 
adopted, the above provisions will appear in/as Section 701.” 


Amend Section II Definitions by adding the following definitions: 

HEIGHT BUILDING: The vertical distance from grade plane to the height of eight (8) 
feet above the highest occupiable floor surface. 

OCCUPIABLE SPACE: A room or enclosed space designed for human occupancy in 
which individuals congregate for amusement, educational or similar purposes, or in which 
occupants are engaged at labor; and which is equipped with means of egress and light and 
ventilation facilities meeting the requirements of this code. 

GRADE PLANE: A reference plane representing the average of finished ground level 
adjoining the building at all exterior walls. When the finished ground level slopes away 
from the exterior walls, the reference plane shall be established by the lowest points within 
the area between the building and the lot line or, when the lot line is more than 6 feet 
from the building, between the building and a point 6 feet from the building. 

“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 
the above provisions will appear in/as Section 200.” 


AMENDMENT # 8 
Amend Section VIII by deleting everything in this section and replacing it with the 
following: 
The provisions of this ordinance and any amendments thereto shall be administered and 
enforced by the Code Enforcement Administrator who shall be appointed by the 
Selectmen. 
NOTE: If re-coding passes this section becomes Section 800. 


AMENDMENT # 9 

Amend Section IX.D.2 in its entirety and replace with the following: 

2. Appeals of decisions of the building Inspector or Code Enforcement Administrator of 
official findings or determinations of violations of the building code or local Land Use 
Regulations shall be filed for appeal within thirty (30) days of written notice sent by 
such officials’ finding or declaring a notice of violation. 

“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 

the above provisions will appear in/as Section 900.” 
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AMENDMENT # 10 
Amend the Zoning District Map of the Town of Windham, New Hampshire by changing 
that portion of the northerly end of lot 11-A-200 as it is (was) shown on the 1989 
Windham Tax Map, from Limited Industrial to Rural. 


AMENDMENT # 11 
Amend Section VI.C.2.a.1.2.3 by deleting everything under “a” and replacing with the 
following: 
a. Mobile home parks, provided that there is conformance with the Town of 
Windham, NH design and construction standards and in the 
Subdivision and Site Plan Regulations: 
1. That all utility wires must be underground. 
2. Approval by the Windham Board of Health. 
3. Subject to Site Plan review by the Planning Board. 
“NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 
the above provisions will appear in/as Section 603.” 


AMENDMENT # 12 
Amend the entire Windham Zoning Ordinance and Land Use Regulations by re-coding all 
sections, both numbers and letters and replacing with new section numbers to organize the 
document into a more readable system. 
“In addition, authorizes the textual change of all existing references within the Ordinance 
to the new (Section/chapter) numbers.” 


AMENDMENT # 13. 
SECTION VIL- USE REGULATIONS 


K. OPEN SPACE RESIDENTIAL OVERLAY DISTRICT: Developments under this 
ordinance would be allowed in the Residential and Rural Districts. 


1. AUTHORITY AND PURPOSE: This section is enacted in accordance with the 
provisions of RSA 674:21. The purpose of the Open Space Overlay District is to 
encourage flexibility in the design and development of land in order to provide for the 
conservation of open space, to plan for a more efficient use of Town services, and to 
promote the development of balanced residential communities in harmony with natural 
land features. 


2. OBJECTIVES: The objectives of this Section are to: 


a. Preservation of open space, forests, farms, orchards and wetlands ; 
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. Maintain or decrease existing residential densities allowing the same or fewer 
homes per development; 


. Promote the more efficient use of land by requiring shorter networks of streets and 
utilities thus saving the town the expense of additional infrastructure; 


d. Provide an organized procedure which can allow appropriate, high quality design 
and site planning. 


3. DEFINITIONS: The following definitions specifically apply to this Section of the 
Zoning Ordinance: 


—— ee eS ee ee 
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a. Open Space Residential Development: A minimum ten (10) acre tract of single 

or consolidated ownership, where a number of single family structures may be 
grouped together with minimum lot area, frontage and yard requirements as 
| specified in this section of the ordinance. The density of the tract as a whole shall 
be equal to that density achieved by using soil type lot size requirements as 
described in the Windham Zoning Ordinance. The remaining area in the tract, not 
| built upon, is reserved as open space and permanently protected from further 
subdivision and development. 


| b. Open Space: Land that is not currently developed for residential tract 
development which is to be maintained in an open, non-built condition, and shall be 
} protected by convenants recorded with the plans and deed restrictions. 


c. Common Facilities: Land or built facilities which are commonly owned 

by the property owners of the development. Common facilities may be 
proposed, but are not required. This may include wells, water and 

{ waste treatment systems and recreation areas. 


4. PROCEDURES: Review Process: An open space development shall require 
both subdivision and site plan approvals, which should be concurrent, and whose 
processes shall be as described by current subdivision and site plan regulations, except as 
noted below: 


a. Any required legal open space ownership and protection covenants or 
cooperative open space ownership and protection agreements or similar forms 
of land protection and ownership shall be reviewed by Town Counsel to ensure 
legal form, ownership and enforceability. 


b. The site plan shall show the location of proposed buildings, common facilities, 
if any, and other development, as well as the remaining open space. The plan 
shall also indicate the natural features of the open space, such as open fields, 
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water features, woodlands, wetlands, trails, stone walls, and historic features, 
as well as any proposed modifications to that open space. 


c. The subdivision and site plan shall show the layout of all roads and shall 
differentiate between primary roads which move traffic through the 
development and secondary roads which provide access to the development 
and dwelling units. It is intended that all roads will be public roads. 


d. Density: The number of homes and/or lots allowed in a subdivision under this 
ordinance would be calculated by the procedure outlined below but in no case 
would the number of lots allowed under this ordinance exceed the number of 
lots under a traditional subdivision. 


1. Determine the number of usable units by soil type lot size requirements 
per ordinance. This figure will be the maximum number of units 
possible. 


2. Take 35% of total area in acres. Subtract 15% of the 35% area for 
access roads and common land. Multiply this result by 43,560 and 
divide the total by 30,000. This will give the number of units 
permitted. 


3. The design may proceed based on the smaller figure of # 1&2. 


5. DEVELOPMENT STANDARDS: Development standards shall be as prescribed in 
subdivision and site plan regulations, except as noted below: 


a. Permitted Uses: All uses allowed in the underlying district . 


b. Secondary Roads: Roads which are not usually “through streets” but are used 
exclusively for access to abutting properties: 


1. Secondary Roads may be ended in a turnaround, with maximum road 
length in accordance with current subdivision regulations and a turnaround 
configuration in accordance with current subdivision regulations or a 
minimum of sixty (60) feet radius without a vegetated island. 


2. Secondary roads shall have a minimum right -of-way width of forty feet 
(40’) with a minimum paved width of twenty-four feet (24’). 


3. All other road construction standards shall be the same as for collector 
roads. 
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c. Collector Roads: Roads which act as “through streets” which connect to 
different existing public right-of-ways. Collector roads shall have minimum right- 
of-way and a minimum paved width in accordance with current subdivision 
regulations. 


d. Minimum Building Lot Size: The minimum lot size shall be 30,000 sq. ft. with 
a minimum buildable area of 10,000 sq. ft. 


e. Frontage and Yard Regulations: Structures may be located in any manner on 
the site which meet this district’s objectives, and provided that the following 
dimensional standards are met: 


1. On Existing Town Roads: Building lots within the project that face on 
existing Town roads shall have frontages and front yard and side yard, but 
not area and rear yard, requirements as prescribed for the underlying 
district. 


2. At Adjacent Properties: Building lots within the project that back up to 
other properties shall have rear yard and side yard, but not frontage, front 
yard or area, requirements as required for the underlying district. 


3. Internal Dimensional Requirements: The following minimal dimensions 
shall apply for the layout of the structures within the parcel: 


a) Front yard setback - twenty feet (20’) from the edge of the right 
of way. 


b) Frontage - sixty feet (60’) at the required front yard 
setback. 


c) Structures shall be set back at least fifteen feet (15’) from 
side and rear lot lines. 


f. Water and Waste Treatment Systems: The development may be served by 
common water and waste water systems. Wells and waste water systems may be 
located within the open space and shall have a protective radius as required by the 
New Hampshire Water Supply and Pollution Control Commission or the Town of 
Windham. Such radius shall be wholly contained within the subdivision. Any 
waste water treatment system or backup system shall have appropriate state 
approval. 


g. Open Space: . 


1. Permanent Open Space: A minimum of sixty-five percent (65%) of the 
total area of the development shall be set aside as permanent open space. 


2. Use of Open Space: Such land shall be restricted to open space 
recreational uses such as nature trails, residential agricultural use, passive 
recreation, or conservation lands and water supplies and waste treatment 
systems. 

NOTE: In the event that Amendment # 13 (on Ordinance re-coding) 
should be adopted, the above provisions will appear in/as Section 611. 


AMENDMENT # 14 
Amend Section VI.J.4.a.10 by deleting everything under “10” and replacing it with the following: 
10. Two (2) story buildings with second story units are permitted but at least fifty percent 
(50%) of the units shall have at-grade or elevator access. Third floor units are not 
allowed. 
NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 
the above provisions will appear in/as Section 610. 


Amend Section VI.J.4.a.22 by deleting everything under “22” and replacing it with the following: 


22. Allowable building types include but are not limited to single, duplex or townhouse or 
two (2) story garden style apartments. 

NOTE: In the event that Amendment # 13 (on Ordinance re-coding) should be adopted, 

the above provisions will appear in/as Section 610. 


AMENDMENT # 15 
HISTORIC DISTRICT ORDINANCE: 
Amend Section I], definitions by addition of a new sub-section C as follows: 


C. Commission or Historic Commission: As used in this ordinance shall mean the 
Windham Historic District Commission. 


Amend Section III sub-section “A” by deleting the current language and inserting the following: 


A. Membership, Qualifications, Term Vacancies: The Commission shall consist of seven 
(7) members, all of whom shall be residents of the Town of Windham. One member 
shall be a member of the Board of Selectmen, designated by the Selectmen according 
to their rules. One member may be a member of the Windham Planning Board, 
designated by the Planning Board according to their rules. The remaining members 
shall be appointed by the Board of Selectmen. In determining the qualifications for 
appointment, the Board of Selectmen shall take into consideration the appointee’s 
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demonstrated interest and ability to understand, appreciate and promote the purposes 
of the Historic District Ordinance and Commission. The members of the Commission 
shall be appointed for three (3) year terms, except the initial appointments, which shall 
be staggered so no more than two Selectmen’s appointments are made annually, 
except when required to fill vacancies. In addition, the Selectmen may appoint three 
(3) persons to serve as alternate members of the Commission. Alternate members 
shall be appointed for three (3) year terms, one (1) each year, except initial 
appointments, which shall be staggered such that only one term expires each year. 


Members (and alternates) of the Commission shall serve without compensation and shall 
serve no more than two (2) successive terms. In the event of a vacancy on the 
commission, interim appointments shall be made by the Board of Selectmen to complete 
the un-expired term of such position. 


Amend Section III, subsection C, paragraph 1 as follows: 
Delete words “comprehensive Plan” and replace with “Master Plan’. 
Amend Section III, Subsection C, Paragraph 3 as follows: 


Delete words “carry out the purposes of this ordinance.” And replace with “appropriately 
review an application to assure its compatibility with the terms and purposes of this 
Ordinance. The costs of any such reviews shall be paid by the applicant.” 


YOU ARE HEREBY NOTIFIED TO MEET AT GOLDEN BROOK SCHOOL ON 
SATURDAY, THE FIFTEENTH (1STH) DAY OF MARCH AT 9:00 OF THE CLOCK IN 
THE FORENOON FOR TRANSACTION OF ALL OTHER BUSINESS. 


ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of One Million Three 
Hundred Thousand and no 100ths ($1,300,000.00) Dollars for the purposes of constructing a Police 
Station Building and purchasing equipment, materials and furnishings of a lasting nature for said 
construction, said sum to be in addition to any federal, state or private funds made available therefore, 
and to raise the same by issuance of not more than $1,170,000.00 in bonds or notes in accordance with 
the provisions of the Municipal Finance Act (RSA Chapter 33) and to authorize the Selectmen to issue 
and negotiate such bonds or notes and to determine the rate of interest thereon, and to apply toward 
the cost any interest earned from the temporary investment of any bond or note; with the balance of 
$130,000 to be raised from taxation; and to take any other action as may be necessary to carry out and 
complete financing of this project. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 5. To see if the Town will vote to discontinue the Community Center Capital Reserve 
Fund originally established as a Senior Center Capital Reserve Fund established in 1993 and 
subsequently changed to the Community Center Capital Reserve Fund in 1994, Said funds, with 
accumulated interest to date of withdrawal, are to be transferred to the Town’s general fund. 


ARTICLE 6. To see if the Town will vote to discontinue the Central Station Capital Reserve Fund 
established in 1994. Said funds, with accumulated interest to date of withdrawal, are to be transferred 
to the Town’s general fund. 


ARTICLE 7. To see if the Town will vote to establish a Capital Reserve Fund under the provisions of 

RSA 35:1 for the purpose of constructing a new Police Station and to raise and appropriate the sum of 

Sixty Seven Thousand Four Hundred Twenty Five Dollars ($67,425) to be placed in this fund. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 8. To see if the Town will authorize the Board of Selectmen to sell the existing police 
station building either by sealed bid or public auction, to establish a minimum bid amount and to take 
any other action necessary to carry out this sale. 


ARTICLE 9. To see if the Town will vote to change the purpose of the existing Salt Shed Capital 
Reserve Fund to the Rte 111/Town Complex Capital Reserve Fund. (2/3 vote required) 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 10. To hear the reports of auditors, agents and other committees heretofore chosen 


and pass any votes relating thereto. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of $4,368,767 for 
general municipal operations. Said sum does not include special or individual articles addressed. 


Town Officers’ Salaries $ 8,000 
Administration 222,295 
Town Clerk Expenses 44,250 
Tax Collector Expenses 58,845 
Election and Registration 3,390 
Cemeteries 32,600 
General Gov’t Buildings 67,380 
Appraisal of Properties 53,835 
Searles Building 9,150 
Legal Expenses 42,000 
Retirement 156,400 
Insurance 179,560 
Contracted Services 30,000 
Police Department 897,120 
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Dispatching 152,595 
Fire Department 815,375 
Emergency Management 1,280 
Planning and Development 193,643 
Town Highway Maintenance 455,000 
Street Lighting 12,350 

Solid Waste Disposal 445,155 
Health and Human Services 38,651 

Animal Control 15,660 

General Assistance 52,628 

Library 270,355 
Recreation 64,400 
Senior Center 7,500 
Cable TV Expenses 37,350 
Interest Expenses (TAN’s) 2,000 


RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of $275,000 to be 
added to the Health Insurance Expendable Trust Fund; and further to authorize the Town 
Treasurer to act as Trustee of this fund with the Board of Selectmen servings as the agents to 


expend. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 13. To see if the Town will vote to raise and appropriate the sum of $35,000 to be 
added to the Property Maintenance Expendable Trust Fund. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of $30,000 to be 
added to the Earned Time Expendable Trust Fund. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 15. To see if the Town will vote to create an expendable general fund trust fund 
under the provisions of RSA 31:19-a, meaning that the principle and interest may be appropriated 
and expended, to be named the Searles School Expendable Trust Fund, for the purpose of 
repairing, restoring, and managing the use of the Searles School, and to raise and appropriate the 
sum of Two Thousand Dollars ($2,000) towards this purpose; and furthermore to appoint the 
Board of Selectmen as agents to expend these funds. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 16. To see if the Town will vote to create an expendable general fund trust fund 
under the provisions of RSA 31:19-a, meaning that the principle and interest may be appropriated 
and expended, to be named the Fire Protection Expendable Trust Fund, for the purpose of 
acquiring firefighting water supplies, apparatus, and equipment; and furthermore to appoint the 
Board of Selectmen as agents to expend these funds. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 17. To see if the Town will vote to ratify the Fact finder’s Report which resulted out 
of the negotiation process between the Town and AFSCME Local No. 1801 (Municipal Union) 
and to see if the Town will vote to raise and appropriate the sum of Twenty Four Thousand One 
Hundred Thirty Five Dollars ($24,135), representing the cost of the increased economic benefits 
for members of Local Union No. 1801 AFSCME to which they are entitled for the fiscal years 
1996-1998 under the terms expressed in the Fact finder’s Report. The cost to be paid retro- 
actively for 1996 is $7,100 and the 1997 cost is $17,035. Said contract to expire on March 31, 
1998 with the additional cost for 1998 to be $2,400. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of $16,000 to 
construct a stone wall to replace the existing chain length fence at the Cemetery on the Plains 
(Ministerial Road) and to authorize the transfer of $16,000 from the Cemetery Operations Fund 
for this purpose. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of $40,000 for 
improvements to Town roads. This will be a non-lapsing account per RSA 32:7, VI and will not 
lapse for a period of two (2) years. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 20. To see if the Town will vote to raise and appropriate the sum of $85,000 for the 
purchase of an ambulance for the Fire Department. This will be a non-lapsing account per RSA 
32:7, VI and will not lapse for a period of two (2) years. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 21. To see if the Town will vote to raise and appropriate the sum of $10,000 for 

engineering services relating to the development of a plan for Griffin Park. This will be a non- 

lapsing account per RSA 32:7, VI and will not lapse for a period of two (2) years. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 22. TO BE VOTED BY BALLOT. Shall we modify the elderly exemptions from 
property tax in the Town of Windham, based on assessed value, for qualified taxpayers, to be as 
follows: for a person 65 years of age up to 75 years, $54,000; for a person 75 years of age up to 
80 years, $72,000; for a person 80 years of age or older, $90,000. To qualify, the person must 
have been a New Hampshire resident for at least 5 years and own the real estate individually or 
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ee 


jointly, or if the real estate is owned by such person’s spouse, they must have been married for at 
least 5 years. In addition, the taxpayer must have a net income of not more than $23,400 or, if 
married, a combined net income of less than $32,400; and own net assets not in excess of $50,000 
excluding the value of the person’s residence. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 23. To see if the Town will vote to raise and appropriate the sum of $3,400 for the 
Conservation Commission, and authorize the Selectmen to transfer all unexpended Conservation 
Commission funds as of December 31, 1997 to the Land Acquisition Fund in accordance with 
RSA 36-A:5. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 24. In accordance with the Municipal Finance Act, the Town shall raise and 
appropriate the sums of $319,300.87 Principal and $105,500.37 Interest for payment of Long 
Term Notes. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 25. To see if the Town will vote to raise and appropriate the sum of $21,360 for 
renovations to the existing Armstrong Building and authorize the transfer of $17,911 of the 
December 31, 1996 fund balance for this purpose, with the balance of $3,449 to come from 
general taxation. This will be a non-lapsing account per RSA 32:7, VI and will not lapse until 
renovations are completed or for a period of three (3) years, whichever 1s less. 

. RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 26. To see if the Town will vote to rescind the $100,000 unused portion of the land 
purchase bond authorization in the amount of $450,000, said authorization having passed at the 
1994 Town Meeting on March 12, 1994 under Article 4. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 27. To see if the town will vote to adopt the provisions of RSA 202:4-d authorizing 
the library trustees to accept gifts of personal property, other than money, which may be offered 
to the library for any public purpose, provided, however, that no acceptance of personal property 
by the library trustees shall be deemed to bind the town or the library trustees to raise, appropriate 
or expend any public funds for the operation, maintenance, repair or replacement of such personal 
property. And further to require that prior to the acceptance of any such gift, valued at over 
$5,000, the public library trustees shall hold a public hearing on the proposed acceptance. Such 
authority to continue until rescinded as allowed in RSA 202:4-d. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 28. To see if the Town will vote to ratify the acceptance of parcels 22-L-77, 22-L-75, 


and 9-A-1604 which have been donated to the Town. 
RECOMMENDED BY BOARD OF SELECTMEN 


A, 15 


ARTICLE 29. To see if the Town will vote to raise and appropriate the sum of $1 representing 

the town’s share as an abutter to repair Woodbury Road, from Marblehead Road to the Deer 

Leap parking area, in accordance with an agreement between the property owners on the road. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 30. To see if the Town will vote to amend the Bylaws for the management of Deer 
Leap Natural Area by inserting the following new paragraph in Section 2: 


J. Rock climbing, scaling, or climbing any vertical areas, with or without the assistance of 
tools or equipment shall be prohibited except on the “Deer Leap face” area. 
RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 31. To see if the Town will vote to authorize the Board of Selectmen to execute a 
Confirmatory Release Deed to the property known as the Webster Lot, currently a portion of 
Map 7-A-400 and 7-B-400, acquired by the Town in 1942 and conveyed by its Selectmen in 
1948, using a defectively worded conveyance deed. 

RECOMMENDED BY BOARD OF SELECTMEN 


ARTICLE 32. BY PETITION of Stephen Ruszczyk and others. “ To see if the Town of 
Windham shall vote to accept, under RSA 229:1, “Sawtelle Road” as it currently exists, as a 
public road. 

NOT RECOMMENDED BY THE BOARD OF SELECTMEN 


ARTICLE 33. BY PETITION of Gail Webster and others. “To see if the Town will vote that the 
“Table” presently at the Nesmith Library remain at the Armstrong Memorial Building when 
present Library moves to new quarters.” 


ARTICLE 34. BY PETITION of Gail Webster and others. “To see if the Town will vote that the 
name “Windham Town Library” be given to the new library facility when it is dedicated.” 


ARTICLE 35. To transact any other business that may legally come before said meeting. 


Given under our hands and seal, this 13th day of February, in the year of our Lord nineteen 
hundred and ninety-seven. 


ELIZABETH A. DUNN 
RALPH R. WILLIAMS 
DOUGLASS L. BARKER 
CHARLES E. MCMAHON 
CAROLYN B. WEBBER 
Selectmen of Windham, NH 


BUDGET OF THE TOWN OF WINDHAM, NH 


PURPOSES OF 
APPROPRIATION 


GENERAL GOVERNMENT 
Town Officers' Salaries 
Administration 
Town Clerk's Expenses 
Tax Collector's Expenses 
Election & Registration 
Cemeteries 
General Gov't Bldgs 
Appraisal of Property 
Searles Building 
Legal Expenses 
Retirement & Pension 
Insurance 


PUBLIC SAFETY 
Contracted Police Services 
Police Department 
Dispatching 
Fire Department 
Emergency Management 
Planning & Development 


HIGHWAYS, STREETS, & BRIDGES 
Town Maintenance 
Street Lighting 





SANITATION 
Solid Waste Disposal 


HEALTH 
Health & Human Services 
Animal Control 


WELFARE 
General Assistance 


APPROPIATIONS AND ESTIMATES OF REVENUE 


FOR THE ENSUING YEAR 


Actual 


Appropriations 


For 1996 


8,000.00 
241,843.00 
43,700.00 
60,100.00 
10,055.00 
32,600.00 
70,050.00 
45,910.00 
5,300.00 
41,000.00 
142,700.00 
153,450.00 


25,000.00 
885,907.00 
152,077.00 
741,994.00 

1,280.00 
188,792.00 


455,000.00 
12,100.00 


412,960.00 


38,035.00 
15,250.00 


51,848.00 


JANUARY 1, 1997 TO DECEMBER 31, 1997 


Actual 


Expenditures 


For 1996 


7,900.00 
231,356.04 
43,491.29 
49,178.88 
9,061.12 
24,569.89 
89,093.41 
41,115.76 
10,252.88 
45,937.61 
137,886.24 
153,812.29 


44,421.56 
861,984.21 
156,105.12 
749,027.12 

193.79 
200,480.15 


472,192.06 
10,455.10 


409,782.58 


42,102.75 
14,500.45 


41,729.83 


Appropriations 
Ensuing Fiscal 
Year 1997 


8,000.00 
222,295.00 
44,250.00 
58,845.00 
3,390.00 
32,600.00 
67,380.00 
53,835.00 
9,150.00 
42,000.00 
156,400.00 
179,560.00 


30,000.00 
897,120.00 
152,595.00 
815,375.00 

1,280.00 
193,643.00 


455,000.00 
12,350.00 


445,155.00 


38,651.00 
15,660.00 


52,628.00 


BUDGET OF THE TOWN OF WINDHAM, NH 


Actual Actual Appropriations 
PURPOSES OF Appropriations Expenditures Ensuing Fiscal 
APPROPRIATION For 1996 For 1996 Year 1997 
CULTURE AND RECREATION 
Library 213,200.00 203,691.88 270,355.00 
Recreation 61,865.00 58,680.81 64,400.00 
Conservation Commission 3,300.00 3,315.89 3,400.00 
Senior Center 4,600.00 4,418.22 7,500.00 
Cable TV Expenses 32,910.00 32,179.02 37,350.00 
DEBT SERVICE 
Long Term Notes - P & I 353,883.17 350,197.50 424,801.24 
Tax Anticipation Note - Interest 3,000.00 0.00 2,000.00 
CAPITAL OUTLAY 
Revaluation $ 0.00 16,583.00 0.00 
Landfill Site Closure 0.00 11,050.73 0.00 
Road Improvements 50,000.00 50,000.00 40,000.00 
ADA Compliance 0.00 16,825.76 0.00 
Ambulance 0.00 85,000.00 
Searles Building Repair 0.00 102,621.00 0.00 
Land Acquisition 0.00 94,243.00 0.00 
Library Building 1,500,000.00 205,786.36 0.00 
Police Station Building 0.00 1,300,000.00 
Access Road / Infrastructure 240,000.00 114,505.96 0.00 
Cemetery Wall Repairs 11,000.00 10,300.00 0.00 
Repairs to Engine 3 22,425.00 22,424.95 0.00 
Renovations of Armstrong Building 0.00 0.00 21,360.00 
Land Purchase 22-R-900 500,000.00 500,000.00 0.00 
OPERATING TRANSFERS OUT 
Capital Reserve Funds 0.00 0.00 0.00 
MISCELLANEOUS . 
Trust - Health 275,000.00 275,000.00 275,000.00 
Trust - Property 25,000.00 25,000.00 35,000.00 
Trust - Earntime 30,000.00 30,000.00 30,000.00 
Trust - Searles 0.00 0.00 2,000.00 
TOTAL APPROPRIATION ne er i ho fa Bo AG $ 5,973,454.21 $ 6,585,328.24 
Other special articles: 
Municipal Union Contract 0.00 0.00 24,135.00 
Engineering Costs for Griffin Park 0.00 0.00 10,000.00 
Cemetery Wall Repairs 0.00 0.00 16,000.00 
Woodbury Road Agreement 1.00 
Totals with these articles added: $ 7,161,134.17 $ 5,973,454.21 $ 6,635,464.24 
$ 5,161,134.17 (1) (2) 5,368,978.24 


(1) Indicates 1996 appropriations without the funds to purchase 22-R-900 that was paid from 1995 Fund Balance 
(2) Indicates 1997 proposed appropriations less $33,911 (Cem/Armstrong Bldg) which are funded from Fund Balance or other accounts 
and less $1.23 M for the Police Station which is raised through bond appropriations. Actual bond may be less if CRF's are discontinued 
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BUDGET OF THE TOWN OF WINDHAM, NH 


SOURCES OF REVENUE 


TAXES 

Yield Tax 

Interest & Penalties on Taxes 
Land Use Change Tax 

Boat Taxes 


INTERGOVERNMENTAL REVENUES 


Shared Revenue - Block Grant 
Highway Block Grant 
Gas Tax Refunds + others 


Other (Landfill Grant Reimbursement) 


LICENSES AND PERMITS 
M V Permit Fees 


Dog Licenses 
Business Licenses, 
Permits & Filing Fees 


CHARGES FOR SERVICES 
Income from Departments 
Town Building Rent 


MISCELLANEOUS REVENUES 
Interest on Deposits 

Sale of Town Property & Information 
Cable TV Fees 

Refunds and Reimbursements 


OTHER FINANCING SOURCES 
Capital Reserve Funds 

Income from Trust Funds 
Proceeds from Bonds 

Fund Balance 


TOTAL REVENUES AND CREDITS 


Estimated 
Revenue 
1996 


3,600.00 
180,000.00 
10,400.00 
7,000.00 


120,000.00 
144,360.33 
7,300.00 
0.00 


1,100,000.00 
11,500.00 


92,200.00 


201,600.00 
1,200.00 


140,000.00 
31,500.00 
55,660.00 
75,000.00 


200,000.00 
100.00 
1,300,000.00 
862,195.00 


4,543,615.33 
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Actual 
Revenue 
1996 


3,554.97 
188,633.57 
30,759.00 
7,036.36 


138,562.00 
144,360.33 
11,233.07 
0.00 


1,283,684.50 
12,241.50 


107,360.21 


243,241.83 
1,750.00 


157,760.38 
35,501.32 
55,659.09 
86,253.01 


200,000.00 
98.98 
1,300,000.00 
862,195.00 


4,869,885.12 


$ 


Estimated 
Revenue 
1997 


3,600.00 
190,000.00 
15,000.00 
7,000.00 


135,000.00 
160,244.00 

11,000.00 
106,200.00 


1,275,000.00 
12,300.00 


103,000.00 


214,150.00 
500.00 


150,000.00 
3,500.00 
57,000.00 
50,000.00 


56,000.00 
100.00 
1,170,000.00 
17,911.00 


3,737,505.00 


BUDGET ITEM 


TOWN OFFICERS' SALARIES 


(ARTICLE 11) 
Selectmen 
Treasurer 
Deputy Treasurer 
Trustee, Trust Funds 


TOTALS 


ADMINISTRATION 
(ARTICLE 11) 
Regular Salaries 
Audit 
Town Report 
Computer Service 
Office Supplies 
Computer Supplies 
Mileage 
Postage 
Postage Machine 
Legal Ads 
Registry of Deeds 
Equipment 
Equipment Maintenance 
Dues and Meetings 
Miscellaneous 
Telephone 


TOTALS 


TOWN CLERK'S EXPENSES 


(ARTICLE 11) 
Regular Salaries 
Elected Official Fees 
Office Equipment 
Equipment Maintenance 
Vital Statistics 
Dog License Fees 
Dues and Meetings 
Preservation of Records 


TOTALS 


BUDGET ANALYSIS 


Appropriations 


Fiscal Year 
1996 


$ 6,000.00 
1,500.00 

150.00 

350.00 


8,000.00 


$ 139,520.00 
7,000.00 
7,000.00 
5,383.00 
4,100.00 
4,000.00 

400.00 
11,850.00 
870.00 
1,000.00 
100.00 
45,000.00 
3,000.00 
6,620.00 
1,000.00 
5,000.00 


241,843.00 


$ 21,200.00 
17,000.00 

0.00 

500.00 

100.00 

3,500.00 

600.00 

800.00 


43,700.00 
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Actual 
Expenditures 
1996 


$ 5,900.00 
1,500.00 

150.00 

350.00 


7,900.00 


$ 136,459.61 
5,990.00 
6,649.43 
5,382.25 
4,337.55 
3,973.58 

434.07 
11,822.37 
115i 
1,994.58 
288.15 
38,501.96 
1,476.54 
7,118.76 
1,444.06 
4,745.42 


231,356.04 


$ 20,814.54 
17,806.50 

300.00 

0.00 

86.25 

3,519.00 

165.00 

800.00 


43,491.29 


Appropriations 
Fiscal Year 
1997 


6,000.00 
1,500.00 
150.00 
350.00 


8,000.00 


146,430.00 
7,000.00 
7,000.00 

12,020.00 
5,300.00 
7,110.00 

500.00 

15,535.00 
1,100.00 
1,000.00 

300.00 
0.00 
3,750.00 
7,950.00 
1,000.00 
6,300.00 


222,295.00 


21,200.00 
17,500.00 
200.00 
0.00 
100.00 
3,850.00 
600.00 
800.00 


44,250.00 


BUDGET ANALYSIS 


Appropriations Actual Appropriations 
BUDGET ITEM Fiscal Year Expenditures Fiscal Year 
1996 1996 1997 
TAX COLLECTOR'S EXPENSES 
(ARTICLE 11) 
Regular Salaries $ 43,550.00 38,510.38 42,215.00 
Elected Official Fees 8,500.00 5,250.00 8,500.00 
Title Searches 5,500.00 3,/19.50 5,500.00 
Register of Deeds 1,500.00 754.00 1,500.00 
Equipment Maintenance 200.00 0.00 0.00 
Petty Cash 100.00 0.00 100.00 
Dues and Meetings 750.00 945.00 1,030.00 
TOTALS 60,100.00 49,178.88 58,845.00 
ELECTION AND REGISTRATION 
(ARTICLE 11) 
Regular Salaries $ 0.00 306.70 0.00 
Elected Official Fees 4,445.00 3,097.86 1,590.00 
Ballot Clerk Fees 1,960.00 2,192.00 400.00 
Voter Checklists 300.00 356.81 300.00 
Ballots 3,000.00 2,313.28 750.00 
Equipment 0.00 519.47 0.00 
Equipment Maintenance 350.00 275.00 350.00 
TOTALS 10,055.00 9,061.12 3,390.00 
CEMETERIES 
(ARTICLE 11) 
Groundskeeping $ 17,000.00 15,775.00 17,000.00 
Interment Preparation 5,000.00 2,600.00 5,000.00 
Office Supplies 150.00 125.87 150.00 
Property Maintenance 7,500.00 5,779.67 7,500.00 
Vandalism 2,500.00 0.00 2,500.00 
Miscellaneous Expenses 100.00 54.84 100.00 
Electricity 350.00 234.51 350.00 
TOTAL 32,600.00 24,569.89 32,600.00 
GENERAL GOVERNMENT BUILDINGS 
(ARTICLE 11) 
Groundskeeping $ 10,500.00 10,422.00 10,235.00 
Trash Removal 2,560.00 2,560.56 2,560.00 
Contracted Services 42,690.00 60,937.00 40,985.00 
Property Maintenance 5,000.00 5,979.50 5,000.00 
Equipment 185.00 (1) 229.38 0.00 
Preservation of Records 1,700.00 1,440.63 700.00 
Electricity 6,100.00 5,976.53 6,400.00 
Heat $ 1,500.00 1,547.81 1,500.00 
TOTALS 70,235.00 89,093.41 67,380.00 


A.21 


BUDGET ANALYSIS 


BUDGET ITEM 


(1) reflects carryover from 1995 


APPRAISAL OF PROPERTIES 
(ARTICLE 11) 

Regular Salaries $ 

Contracted Services 

Training 

Mileage 

Equipment 

Dues & Meetings 


TOTALS 


SEARLES BUILDING 
(ARTICLE 11) 
Property Maintenance $ 
Telephone 
Electricity 
Heat 


TOTALS 


(1) includes $909 carryover from 1995 
(2) includes $481 carryover from 1995 


LEGAL EXPENSES 
(ARTICLE 11) 
Other Lawfirms $ 
Beaumont & Campbell 
Union Legal Fees 
Miscellaneous 


TOTALS 


POLICE DEPARTMENT 
(ARTICLE 11) 
Regular Salaries $ 
Overtime 
Holiday Pay 
Computer Services 
Office Supplies 
Property Maintenance 
Investigations 
Training 
Firearm Training/Ammunition 
Clothing Allowance 
Vehicle Equipment 


Appropriations 
Fiscal Year 


1996 


39,455.00 
4,000.00 
650.00 
1,600.00 
0.00 
205.00 


2,000.00 

0.00 
1,781.00 
2,909.00 


6,690.00 


0.00 
35,000.00 
6,000.00 
0.00 


620,265.00 


51,147.00 
36,123.00 
6,075.00 
2,600.00 
3,000.00 
1,700.00 
18,782.00 
9,825.00 
11,000.00 
48,200.00 


45,910.00 


41,000.00 
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Actual 


Expenditures 


1996 


39,105.93 
0.00 

0.00 
1,692.94 
0.00 
316.89 


41,115.76 


5,910.51 

0.00 
1,949.64 
2,392.73 


10,252.88 


5,002.69 
35,854.30 
4,583.75 
496.87 


45,937.61 


605,293.07 
61,097.94 
33,348.14 

5,434.02 
1,907.34 
2,244.67 
1,697.03 
14,192.47 
9,191.47 
10,070.25 
46,123.91 


Appropriations 
Fiscal Year 


1997 


45,860.00 
4,000.00 
1,000.00 
1,775.00 

800.00 
400.00 


53,835.00 


5,000.00 

400.00 
1,750.00 
2,000.00 


9,150.00 


0.00 
35,000.00 
7,000.00 
0.00 


42,000.00 


630,665.00 


54,000.00 
36,510.00 
9,580.00 
2,600.00 
2,500.00 
1,500.00 
17,735.00 
11,215.00 
11,000.00 
49,225.00 


BUDGET ANALYSIS 


Appropriations Actual Appropriations 
BUDGET ITEM Fiscal Year Expenditures Fiscal Year 
1996 1996 1997 

Equipment 11,190.00 10,878.10 2,350.00 
Vehicle Fuel 24,000.00 20,522.69 22,000.00 
Vehicle Maintenance 11,500.00 10,949.91 11,500.00 
Equipment Maintenance 6,900.00 6,742.00 6,900.00 
Radio Commun/Maint. 6,900.00 4,886.25 10,480.00 
Safety Division 1,500.00 886.72 1,500.00 
Miscellaneous 1,000.00 Ladesco 1,000.00 
Employee Health 300.00 402.00 300.00 
Telephone 7,200.00 6,751.69 7,200.00 
Electricity 5,700.00 6,051.19 6,360.00 
Heat 1,000.00 981.00 1,000.00 

TOTALS 885,907.00 861,984.21 897,120.00 

Note: * indicates accounts that union contract has 

been allocated to from 1996 vote. 

DISPATCHING 

(ARTICLE 11) 
Regular Salaries $ 107,298.00 114,103.90 104,825.00 
Overtime 19,208.00 21,723.26 21,510.00 
Holiday 7,840.00 6,741.27 7,770.00 
Extra Shift 11,320.00 9,293.10 11,925.00 
Training 3,386.00 1,641.55 3,540.00 
Clothing Allowance 1,600.00 1,380.02 1,600.00 
Equipment 1,425.00 1,222.02 1,425.00 

TOTALS 152,077.00 156,105.12 152,595.00 

Note: * indicates accounts that union contract has 

been allocated to from 1996 vote. 

FIRE DEPARTMENT 

(ARTICLE 11) 
Regular Salaries $ 465,024.00 444 401.34 508,326.00 
Overtime 84,805.00 108,152.43 87,747.00 
Holidays 16,003.00 15,529.24 16,575.00 
Callmen 23,700.00 41,275.17 35,230.00 
Academic Reimbursement 3,500.00 3,220.00 4,545.00 
Contracted Services 0.00 46.72 0.00 
Property Maintenance 2,800.00 2,490.48 2,800.00 
Training 42,738.00 29,159.49 46,337.00 
Clothing Allowance 5,100.00 3,832.00 5,100.00 
Travel Expenses 1,304.00 419.65 1,340.00 
Prevention/Investigation 2,975.00 2,375.51 3,130.00 
Ambulance Operation 5,135.00 3,463.76 5,465.00 
Office Equipment 3,160.00 2,235.60 5,750.00 
Fire Equipment 20,000.00 19,524.66 27,975.00 
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BUDGET ANALYSIS 


BUDGET ITEM 


Equip. - Radios/Pagers 
Ambulance Equipment 
Vehicle Fuel 

Vehicle Maintenance 
Hydrant / Water Supply 
Communication Maintenance 
Dues and Meetings 
Miscellaneous 

Employee Health 
Hazardous Materials District 
Telephone 

Electricity 

Heat 


TOTALS 
(1) includes $8319 carryover from 1995 


PLANNING AND DEVELOPMENT 
(ARTICLE 11) 
Regular Salaries 
Regional Planning 
Master Plan Expenses 
Contracted Services 
Office Supplies 
Property Maintenance 
Training 
Legal Ads 
Registry of Deeds 
Vehicle Equipment 
Office Equipment 
Vehicle Fuel 
Vehicle Maintenance 
Miscellaneous 
Telephone 
Electricity 
Heat 


TOTALS 


Appropriations 
Fiscal Year 


1996 


0.00 
30,019.00 
5,000.00 
15,000.00 
1,050.00 
3,400.00 
1,050.00 
500.00 
2,500.00 
3,500.00 
4,850.00 
4,500.00 
2,700.00 


750,313.00 


130,975.00 
7,432.00 
400.00 
30,385.00 
1,900.00 
1,000.00 
700.00 
1,000.00 
100.00 
0.00 
9,500.00 
1,400.00 
200.00 
300.00 
1,600.00 
1,300.00 
600.00 


188,792.00 


A.24 


Actual 


Expenditures 


1996 


155.76 
28,158.19 
5,856.98 
15,258.25 
1,400.00 
3,162.65 
933.97 
261.86 
2,036.09 
3,500.00 
4,194.81 
4,574.12 
3,408.39 


749,027.12 


123,958.82 
7,432.00 
0.00 
48,163.40 
2,096.55 
1,386.21 
561.50 
1,729.20 
0.00 

0.00 
9,925.00 
912.71 
236.04 
383.67 
1,683.00 
1,389.09 
622.96 


200,480.15 


Appropriations 
Fiscal Year 
1997 


0.00 
3,220.00 
5,525.00 

18,020.00 
2,000.00 
12,515.00 
1,035.00 
4,250.00 
3,530.00 
3,500.00 
4,020.00 
4,740.00 
2,700.00 


815,375.00 


$ 138,640.00 
7,526.00 
1,000.00 

31,297.00 
1,500.00 
1,000.00 

700.00 
1,600.00 
100.00 
100.00 
3,850.00 
1,400.00 
400.00 
300.00 
2,200.00 
1,430.00 
600.00 


193,643.00 


BUDGET ANALYSIS 


Appropriations Actual Appropriations 
BUDGET ITEM Fiscal Year Expenditures Fiscal Year 
1996 1996 1997 
HIGHWAYS, STREETS & BRIDGES 
(ARTICLE 11) 
SUMMER 
General Maintenance 265,000.00 56,753.13 63,000.00 
Shim, Overlay & Reconstruct 204,771.50 179,500.00 
Cold Patch, Sand and Gravel 3,/95.58 10,000.00 
Culverts and Basins 9,398.49 10,000.00 
Signs 1,049.93 2,500.00 
WINTER 
General Maintenance 190,000.00 124,528.19 190,000.00 
Sub-Contracts 38,943.00 
Plow Repairs 7,250.62 
Salt and Sand 25,348.29 
Town Shed Jodo 
TOTALS 455,000.00 472,192.06 455,000.00 
STREET LIGHTS 
(ARTICLE 11) 
Granite State Electric 2,500.00 2,400.65 2,550.00 
Public Service Company 9,100.00 8,054.45 9,300.00 
Installations 500.00 0.00 500.00 
TOTALS 12,100.00 10,455.10 12,350.00 
SOLID WASTE DISPOSAL 
(ARTICLE 11) 
Regular Salaries 154,995.00 149,742.77 157,020.00 
Part-time Salaries 6,800.00 9,264.92 8,000.00 
Overtime 2,000.00 2,042.87 2,000.00 
Holiday 3,540.00 3,402.14 3,005.00 
Employee Health 950.00 383.00 750.00 
Contracted Services 1,000.00 370.60 3,250.00 
Site Monitoring 8,000.00 0.00 7,000.00 
Tire Removal 3,000.00 2,604.19 3,000.00 
Scrap Metal 2,500.00 1,454.37 2,000.00 
Waste Removal 115,000.00 121,505.44 126,500.00 
Demolition Removal 53,000.00 58,592.24 61,300.00 
Compost Removal 1,500.00 2,401.00 2,500.00 
Oil 300.00 0.00 300.00 
Expendable Supplies 2,800.00 3,568.60 3,200.00 
Property Maintenance 4,500.00 4,067.48 4,700.00 
Training 100.00 26.14 100.00 
Clothing Allowance 1,500.00 1,524.98 1,500.00 
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BUDGET ANALYSIS 


BUDGET ITEM 


Mileage 

Equipment 

Vehicle Fuel 

Vehicle Maintenance 
Equipment Maintenance 
Dues and Meetings 

Site Improvements 
Miscellaneous Expenses 
Telephone 

Electricity 


TOTALS 
(1) Includes $11,880 carryover from 1995 


HEALTH AND HUMAN SERVICES 
(ARTICLE 11) 
Visting Nurse/Hospice $ 
Center for Life Management 
Community Caregivers 
AIDS Response/Seacoast 
A Safe Place 
Rape & Assault Services 
Meals on Wheels 


Water Testing 
Dues and Meetings 


TOTALS 
(1) includes $5160 carryover from 1995 


ANIMAL CONTROL 
(ARTICLE 11) 
Regular Salaries $ 
Kennel Fees 
Office Supplies 
Mileage 
Miscellaneous Expense 


TOTALS 


GENERAL ASSISTANCE 

(ARTICLE 11) 
Community Action Program $ 
Welfare Assistance 
Hardship Abatements 


Appropriations 
Fiscal Year 


1996 


250.00 


14,280.00 (1) 


6,000.00 
17,275.00 
4,000.00 
6,300.00 
8,000.00 
250.00 
700.00 
6,300.00 


424,840.00 


25,799.00 (1) 
11,406.00 
1,500.00 
500.00 
100.00 
900.00 
1,890.00 


1,000.00 
100.00 


43,195.00 


11,800.00 
400.00 
300.00 

2,600.00 
150.00 


15,250.00 


4,048.00 
37,500.00 
10,000.00 
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Actual 
Expenditures 
1996 


148.66 
12,020.00 
4,836.34 
15,897.90 
1,348.35 
5,513.54 
2,609.29 
220.20 
605.26 
5,632.30 


409,782.58 


25,798.75 
11,406.00 
1,500.00 
0.00 
100.00 
900.00 
1,890.00 


498.00 
10.00 


42,102.75 


12,121.81 
0.00 
102.38 
2,245.46 
30.80 


14,500.45 


4,048.00 
31,475.72 
6,028.97 


Appropriations 


Fiscal Year 
1997 


250.00 
1,750.00 
5,000.00 

25,280.00 
4,000.00 
6,000.00 
9,500.00 

250.00 

700.00 
6,300.00 


445,155.00 


20,639.00 
11,406.00 
1,500.00 
500.00 
100.00 
900.00 
2,506.00 


1,000.00 
100.00 


38,651.00 


12,210.00 
400.00 
300.00 

2,600.00 
150.00 


15,660.00 


4,828.00 
37,500.00 
10,000.00 


ee eee 


BUDGET ITEM 


Miscellaneous Expenses 
TOTALS 


LIBRARY 

(ARTICLE 11) 
Regular Salaries 
Office Supplies 
Computer Supplies 
Property Maintenance 
Mileage 
Office Equipment 
Equipment Maintenance 
Books and Magazines 
Other Library Materials 
Library Computer Services 
Programs and Films 
Petty Cash 
Dues and Meetings 
Moving Expenses 
Telephone 
Electricity 
Heat 


TOTALS 


RECREATION 
(ARTICLE 11) 
Regular Salaries 
Chemical Toilets 
Office Supplies 
Rec. Sportsfields 
Recreational Activities 
Patriotic Purposes 
Senior Rec. Activities 
Equipment 
Equipment Maintenance 
Petty Cash 
Committee Expenses 
Employee Health 
Telephone 
Electricity 


TOTALS 


BUDGET ANALYSIS 


Appropriations 
Fiscal Year 
1996 


300.00 


51,848.00 


$ 150,400.00 
3,000.00 
700.00 
4,350.00 
250.00 
3,000.00 
1,000.00 
23,000.00 
7,000.00 
9,000.00 
1,000.00 
800.00 
2,000.00 
0.00 
2,200.00 
4,300.00 
1,200.00 


213,200.00 


$ 28,500.00 
7,400.00 
400.00 
8,000.00 
7,000.00 
600.00 
4,000.00 
0.00 
4,100.00 
400.00 
200.00 
500.00 
340.00 
425.00 


61,865.00 


A.27 


Actual 


Expenditures 


1996 
177.14 


41,729.83 


139,830.03 
2,503.22 
255.18 
6,292.66 
232.80 
3,269.34 
937.69 
23,000.00 
7,639.49 
8,389.75 
734.18 
450.92 
1,620.20 
0.00 
2,581.40 
4,458.54 
1,496.48 


203,691.88 


30,305.64 
6,162.35 
333.43 
6,101.38 
6,490.84 
627.50 
4,038.13 
0.00 
3,500.79 
214.39 
178.75 
0.00 
302.34 
425.27 


58,680.81 


Appropriations 
Fiscal Year 
1997 


300.00 


52,628.00 


$ 171,065.00 
3,200.00 
1,040.00 
7,000.00 

250.00 
4,000.00 
1,650.00 

34,700.00 
9,100.00 
11,500.00 
1,850.00 

800.00 
2,600.00 
5,500.00 
3,000.00 
9,000.00 
4,100.00 


270,355.00 


$ 31,000.00 
6,300.00 
500.00 
7,000.00 
8,000.00 
1,100.00 
4,000.00 
0.00 
4,600.00 
400.00 
200.00 
500.00 
340.00 
460.00 


64,400.00 


BUDGET ITEM 


CONSERVATION COMMISSION 


(ARTICLE 23) 
Regular Salaries 
Dues and Meetings 
Miscellaneous Expenses 


TOTALS 


SENIOR CENTER 
(ARTICLE 11) 
Senior Volunteer Program 
Property Maintenance 
Electricity 


TOTALS 


CABLE TELEVISION 
(ARTICLE 11) 
Regular Salaries 
Special Project Salaries 
Office Supplies 
Property Maintenance 
Equipment 
Dues and Meetings 
Miscellaneous Expenses 
Telephone 
Electricity 


TOTALS 


DEBT SERVICE 

(ARTICLE 24 + 11) 
Long.Term Notes P & | 
TANS - Interest 


TOTALS 


CAPITAL OUTLAY 
(ARTICLES 19 + 20 + 7 + 25) 
Revaluation 
Landfill Site Closure 
Road Improvements 
ADA Compliance 
Ambulance 
Searles Building Repair 
Land Acquisition 
Library Building 
Police Station Building 


BUDGET ANALYSIS 


Appropriations 


Fiscal Year 
1996 


$ 2,300.00 
500.00 
500.00 


3,300.00 


$ 0.00 
500.00 
4,100.00 


4,600.00 


$ 21,260.00 
900.00 

400.00 

2,000.00 

5,000.00 

550.00 

700.00 

600.00 

1,500.00 


32,910.00 


$ 353,883.17 
3,000.00 


356,883.17 


$ 16,583.00 
14,359.00 
100,000.00 
35,538.00 

0.00 

102,621.00 
94,243.00 
1,500,000.00 

0.00 


(1) 
(2) 
(3) 
(4) 


(5) 
(6) 
(7) 
(8) 


A.28 


Actual 
Expenditures 
1996 


$ 2,530.89 
595.00 
190.00 


3,315.89 


$ 0.00 
269.02 
4,149.20 


4,418.22 


$ 21,017.01 
731.63 

504.34 

1,954.44 

4,833.02 

335.00 

633.53 

501.04 

1,669.01 


32,179.02 


$ 350,197.50 
0.00 


350,197.50 


$ 16,583.00 
11,050.73 
50,000.00 
16,825.76 


0.00 


102,621.00 
94,243.00 
205,786.36 
0.00 


Appropriations 
Fiscal Year 
1997 


$ 2,400.00 © 
500.00 
500.00 


3,400.00 


$ oc 0.00 
3,200.00 
4,300.00 


7,500.00 


$ 23,950.00 
900.00 

400.00 

3,000.00 

5,000.00 

550.00 

1,200.00 

600.00 

1,750.00 


37,350.00 


$ 424,801.24 
2,000.00 


426,801.24 


$ 0.00 
0.00 

40,000.00 

0.00 

85,000.00 

0.00 

0.00 

0.00 

1,300,000.00 


BUDGET ANALYSIS 


BUDGET ITEM 


Access Road/Infrastructure 
Cemetery Wall Repairs 
Renovation of Armstrong Building 
Repairs to Engine 3 

Land Purchase 22-R-900 


TOTALS 


(1) reflects carryover from 1995 
(2) reflects carryover from 1995 
(3) includes $50,000 carryover from 1995 
(4) reflects carryover from 1995 


OPERATING TRANSFERS OUT 
Capital Reserve Funds 


TOTALS 


RETIREMENT 
(ARTICLE 11) 
Police $ 
Fire 
Group 1 
Group 1 Supplemental 
MONY Service Charge 
Social Security 


TCTALS 


INSURANCE 
(ARTICLE 11) 
Workers Compensation $ 
Accident - Callmen 
Health Insurance 
Life and Disability 
Dental 
Unemployment Comp. 
Medicare 
Miscellaneous 
N.H. Liability Trust 


TOTALS 


A.29 


Appropriations Actual Appropriations 
Fiscal Year Expenditures Fiscal Year 
1996 1996 1997 
240,000.00 114,505.96 0.00 
11,000.00 10,300.00 0.00 
0.00 (9) 0.00 21,360.00 
22,425.00 22,424.95 0.00 
500,000.00 (10) 500,000.00 0.00 
2,636,769.00 1,144,340.76 1,446,360.00 
(5) reflects carryover from 1995 
(6) reflects carryover from 1995 
(7) includes $200,000 to come from CRF 
(8) includes $1.23 M from bond proceeds 
(9) includes $17911 from fund balance 
(10) funded from 1995 fund balance 
0.00 0.00 0.00 
21,200.00 19,743.33 $ 24,500.00 
30,500.00 29,094.46 32,500.00 
23,550.00 24,133.94 27,000.00 
41,450.00 40,944.57 42,400.00 
5,000.00 2,247.50 5,000.00 
21,000.00 21,722.44 25,000.00 
142,700.00 137,886.24 156,400.00 
0.00 0.00 $ 13,910.00 
650.00 500.00 650.00 
1,800.00 1,800.00 1,800.00 
32,500.00 30,919.68 32,300.00 
26,000.00 24,615.81 28,700.00 
2,000.00 1,585.86 2,000.00 
18,500.00 19,820.94 21,200.00 
2,000.00 0.00 2,000.00 
70,000.00 74,570.00 77,000.00 
153,450.00 153,812.29 179,560.00 


BUDGET ANALYSIS 


(b) 
(c) 
(d) 


Appropriations 
BUDGET ITEM Fiscal Year 
1996 
OTHERS 
(ARTICLES 11) 
Contracted Police Services $ 25,000.00 
Emergency Management 1,280.00 
TOTALS 26,280.00 
TRUST ACCOUNTS 
(ARTICLES 12 + 13 + 14 + 15) 
Health Trust $ 275,000.00 
Property Trust 25,000.00 
Earn time Trust 30,000.00 
Searles Trust 0.00 
TOTALS 330,000.00 
GRAND TOTAL $ 7,501,412.17 
RIB US44F 
5,161,134.17 
7,501,412.17 
(a) indicates total proposed including special articles below: 
(1) Municipal Contract 24,135.00 
(2) Engineering Costs - Griffin Park 10,000.00 
(3) Cemetery Wall Repairs 16,000.00 
(4) Woodbury Road Agreement 1.00 


* 


Actual 
Expenditures 
1996 


44,421.56 
193.79 


44,615.35 


275,000.00 
25,000.00 
30,000.00 

0.00 


330,000.00 


5,973,454.21 


Article 17 
Article 21 
Article 18 
Article 29 


(b) indicates 1996 appropriation less carryovers of $340,278 from 1995. 


(a) 
(e) 


Appropriations 
Fiscal Year 
1997 


30,000.00 
1,280.00 


31,280.00 


275,000.00 
35,000.00 
30,000.00 

2,000.00 


342,000.00 


6,585,328.24 
6,635,464.24 
5,368,978.24 
6,857,920.24 


(c) indicates 1996 appropriation less Library bond issue of $1,300,000, carryovers of $340,278, 
capital reserve withdrawal of $200,000 and $500,000 for Griffin Land which was funded from 1995 fund 
balance. This is used to determine the actual dollar increase (decrease) from 1996 to 1997. 


(d) indicates 1996 appropriations including bonds, CRF'd, and carryovers to show total available for 1996 


(e) indicates 1997 proposed appropriations less any CRF withdrawals, the use of fund balance ($17911), 
the use of other funds ($16000) and bond proceeds ($1.232 M). This figure is used for 1997 to compare 
with 1996 to determine the increase or (decrease) in actual budget figures. Note that the bond proceeds 
may be less if the Town votes to use funds available in two CRF's to reduce the bond amount. 


(f) indicates 1997 proposed appropriations, less any capital reserve withdrawals, plus any carryovers from 
from 1996 to show total monies to be available. ($1,488,942 carried over from 1996) 


A.30 


SCHOOL WARRANTS 
& 
BUDGET 
1997 


A.31 ‘ 





To the inhabitants of the School District in the Town of Windham, New Hampshire, c uali fie 
vote in District affairs: : 


SCHOOL WARRANT 


The State of New Hampshire 





You are hereby notified to meet at the Windham Center School in said District on the 8! da 


April, 1997 at 8:00 am in the forenoon to act upon the following subjects: 
The polls will be open at 8:00 am and will not close earlier than 8:00 pm. 
1. | 
2. 
a 
4. 


a 






To choose a Moderator for the ensuing year. 
To choose a Clerk for the ensuing year. 

To choose two Members of the School Board for the ensuing three years. 
To choose a Treasurer for the ensuing year. 


To vote upon the operating budget and warrant articles for the « 
presented or amended by voters at Session One of the annual School Di 


Given under our hands at said Windham, New Hampshire on the 19" day of February, a 7. 


RICHARD HORRIGAN, Chair 


ROGER HOHENBERGER 
MARCIA UNGER 
School Board 
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SCHOOL WARRANT 


The State of New Hampshire 


To the inhabitants of the School District in the Town of Windham, New Hampshire, qualified to 
vote in District affairs: 


You are hereby notified to meet at the Golden Brook School in said District on the 14th day of 
March, 1997 at 7:30 o’clock in the afternoon to the Annual School District Deliberative Session 
to act upon the following subjects: 


8 


To see if the Windham School District will vote to raise and appropriate the sum of ONE 
HUNDRED THIRTY-NINE THOUSAND SIX HUNDRED TWO DOLLARS ($139,602). 
Said some representing the additional costs attributable to the third year of the Collective 
Bargaining Agreement between the Windham Education Association and the Windham School 
District as approved at the March 1995 Annual School District Meeting. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


To see if the Windham School District will vote to raise and appropriate the sum of FORTY- 
TWO THOUSAND SEVEN HUNDRED FOUR DOLLARS ($42,704). Said sum of money 
being the amount necessary to fund salary increases and salary relative costs for three (3) 
principals and seventy-six (76) support staff for the 1997-98 school year. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


. To see if the Windham School District will vote to raise and appropriate the sum of FIFTY 


THOUSAND DOLLARS ($50,000) to continue the process of replacing the windows at 
Windham Center School. 
RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


To see if the Windham School District will vote to raise and appropriate the sum of FORTY- 


EIGHT THOUSAND NINE HUNDRED FIFTY DOLLARS ($48,950) for the purpose of 
purchasing computers for the Windham Schools. This article is consistent with the long range 
technology plan. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


To see if the Windham School District will vote to raise and appropriate the sum of NINE 
THOUSAND FIVE HUNDRED DOLLARS ($9,500) for the purpose of installing a heating 
and ventilation unit to service the Windham Middle School library. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


To see if the Windham School District will vote to raise and appropriate the sum of THIRTY- 
FIVE THOUSAND DOLLARS ($35,000). Said sum of money being the amount necessary 
to fund an additional third grade teacher at the Golden Brook School. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


A. 33 


if 


10. 


] 


— 


12. 


To see if the Windham School District will vote to raise and appropriate the sum of THIRTY- 
FIVE THOUSAND DOLLARS ($35,000). Said sum of money being the amount necessary to 
fund an additional sixth grade teacher at Windham Middle School. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


To see if the Windham School District will vote to raise and appropriate the sum of FIFTY- 

TWO THOUSAND DOLLARS ($52,000). Said sum of money being the amount necessary — 

to fund a full time technology/curriculum director for the Windham School District. 
RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


To see if the Windham School District will vote to raise and appropriate the sum of THREE 
THOUSAND FOUR HUNDRED NINETY-FOUR DOLLARS ($3,494) for the purpose of 
funding a Girl’s Soccer Team at the Windham Middle School. 

RECOMMENDED BY THE WINDHAM SCHOOL BOARD 


Shall the Windham School Board be directed to request that the Planning Board and 
Selectmen develop a growth management ordinance to help regulate and control the timing of 
developments and develop a system of impact fees to help address the impact of development 
on the provision of municipal services including the need for additional school buildings and 
classroom space. 

NON-BINDING ADVISORY ONLY 


. Shall the Windham School District raise and appropriate as an operating budget, not including 


appropriations by special warrant articles, the amounts set forth on the budget posted with the 
warrant, for the purposes set forth therein, totaling TWELVE MILLION ONE HUNDRED 
NINE THOUSAND EIGHTY-ONE DOLLARS ($12,109,081). Should this article be 
defeated, the operating budget shall be TWELVE MILLION ONE HUNDRED FIFTY- 
SEVEN THOUSAND ONE HUNDRED EIGHTY-FIVE DOLLARS ($12,157,185) which is 
the same as last year, with certain adjustments required by previous action of the school 
district, or by law, or the governing body may hold one special meeting in accordance with 
RSA 40:13 X and XVI to take up the issue of a revised operating budget only. 


To transact any other business that may legally come before this meeting including the 
appointment of committee. 


Given under our hands at said Windham, New Hampshire on the 19th day of February, 1997. 


RICHARD HORRIGAN, Chair 
GAIL BRINKLEY 
KATHERINE SMITH 
ROGER HOHENBERGER 
MARCIA UNGER 

School Board 
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00 “51-18 Salary-Treasurer 


ee oe 
- 


wie 


5-299 Salary-Noderator 


iit 7? 
7 a 2 
a 


ov! a 


510 u-293 Salary-Clerk 


-. 


5110-211 Salary-Principal 


112-211 Salaries-Teachers 

-211 Salaries-Teachers 

11 Salaries Co-Curricular 
11 Salaries-Guidance 

11 Salary-Nurse 

11 Salaries-Speech 

11 Salaries-Dept. Heads 
~211 Salaries-Custodians 
~212 Salaries-Teachers 
5112-212 Salaries-Teachers 


Budget 95~ 


Windham School District Proposed Budget For 1997-98 


Board 97-98 


Page 1 


Difference 


ee me ee ee ee ee me ee ee er et ee ee a ee Mh Na Ot a eS a te Oe Ne OF a Oe et ee eS et 


3,500.00 


2,600.00 


ee ee me ee ee me me mm me ee te ee ee ey te er a Fe ae eh ee ee mY NE a ere eh el ee et 


ee ee eR RR Re ee ee EEE EE SF EE ET TE Re EE wee ee ee 


Medea ded hed ae 


62,172. 
51,034. 
58 868. 


64,037.00 
52,565.00 
60,634.00 


ee ee ee ee ey ee ee oe ee oe 


177, 236.00 


2,800.00 


ee eee dee ed 


1,176,119. 
150,025. 
1,092. 
37,149. 
26,923. 
PAL 
13,384. 
76,943. 
503,134. 
77,101. 


By Object 

96 Expend 95-96 Budget 96-97 
00 3,500.00 3,500.00 
00 3,500.00 3,500.00 
00 2,600.00 2,600.00 
00 2,600.00 2,600.00 
00 00 100.00 
00 00 100.00 
00 200.00 200.00 
00 200.00 200.00 
00 62,172.00 64,037.00 
00 51,034.00 52,565.00 
00 58,868.00 60, 634.00 
00 172,074.00 177, 236,00 
00 2,800.00 2,800.00 
00 2,800.00 2,800.00 
00 2,800.00 2,800.00 
00 8,400.00 8,400.00 
00 1,174,682. 60 1,194, 661.00 
00 151,511.00 160,265.00 
00 780,00 1,092.00 
00 37,349.81 39,721.00 
00 26,923.00 27,981.00 
00 43 682.50 55,103.00 
00 9,710.25 11,565.00 
00 81,016.50 83,063.00 
00 509,704.98 584,738.00 
00 77,101.00 79,234.00 


A, +35 


8,400.00 


1, 188,339.00 
166,358.00 
1,850.00 
39,721.00 


28,755.00... 


58,156.00 
12,382.00 
83,063.00 
605,281.00 
79,234.00 


6,093.00 


20,543. 00 
.00 


Date 09-Jan-97 


Acct Number 


Windham School District Proposed Budget For 1997-98 
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Budget 95-96 


Expend 95-96 


Budget 96-97 


Board 97-98 
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Differ 


me me ee ee me ee ee ee ee me ee mee ee te TF a et ee ie Nee er et ee Na mat eer er a te eee OP A ee yO OF te ee ee we 


1-1410-00-5112-212 


Salaries Co-Curricular 


1-2120-00-5112-212 Salary Guidance 
1-2130-00-5112-212 Salary-Nurse 


1-2490-00-5112-212 
1-2542-00-5112-212 
1-1100-00-5112-213 
1-1200-00-5112-213 
1-1410-00-5112-213 
1-2120-00-5112-213 
1-2130-00-5112-213 
1-2490-00-5112-213 
1-2542-00-5112-213 
1-1100-00-5112-299 
1-1200-00-5112-299 
1-2150-00-5112-299 
1-2542-00-5112-299 
1-1200-01-5112-299 
1-1200-02-5112-299 


1-1100-00-5114-211 
1-2222-00-5114-211 
1-1100-00-5114-212 
1-2222-00-5114-212 
1-1100-00-5114-213 
1-2222-00-5114-213 
1-1200-00-5114-299 
1-2190-00-5114-299 


1-2410-00-5115-211 
1-2410-00-5115-212 
1-2410-00-5115-213 
1-2310-00-5115-299 
1-2410-00-5115-299 


1-1100-00-5120-214 
1-1100-00-5120-212 
1-1100-00-5120-213 


Salaries-Dept. Heads 
Salaries-Custodians 
Salaries-Teachers 
Salaries~Teachers 
Salaries Co-Curricular 
Salaries-Guidance 
Salary-Nurse 
Salaries-Dept. Heads 
Salaries-Custodians 
Services Provided To LEA's 
Salaries-Teachers 
Salaries Speech 

Salary Maintenance 
Salaries-Special Ed. 
Title | 


Salaries-Aides 
Salary-Library Aide 
Salaries-Aides 
Salary-Library Aide 
Salaries-Aides 
Salary-Library Aide 
Salaries-Aides 
Salary Speech Aide 


Salaries-Secretar ies 
Salary-Secretaries 
Salaries Secretaries 
Salary-Secretary 
Salaries-Secretar ies 


Salaries~Substitutes 
Salaries-Substitutes 
Salaries-Substitutes 


3,746,842. 


67,571. 
lai fdas 
40,225. 
13,222. 
47,672. 
14,167. 
316,693. 


913,303, 


35,050. 
22,485. 
a3, TAL. 

790. 
5,100. 


ER RE a OY OT ST ww Oe ee es | 


97,097. 


10,000. 
10,000. 
12,000. 


32,000. 


3,212.00 
14,759.35 
22,219.00 

4,910.00 
58,753.53 

891,366.03 
$2,424.77 
26,508.50 
44,659.00 
33,648.00 
10,148.00 
17,428.00 
51,250.00 

116,971.61 
81,092.00 
27,675.00 
92,019.00 
10,830.00 


3,762,535. 43 


64,454.76 
13,753.00 
37,830.25 
13,570.60 
46,092.32 
14,487.10 
320,458.61 


910,646.64 


35,050.00 
23,385.00 
35,680.01 
900.00 
3,630.57 


98,245.58 


34,070.62 
17,425.60 
21,634.35 
13g790. oe 


36 


4,223.00 
15,696.00 
23,087.00 

5,048.00 
57,251.00 

900,231.00 
88,850.00 
28, 286.00 
45,881.00 
34,752.00 
10,601.00 
74,393.00 
52,788.00 

130,125.00 
65,264.00 
28,505.00 
94,779.00 
20,000.00 


3,917, 183.00 


68,204.00 
14,167.00 
41,374.00 
13,623.00 
47,506.00 
14,595.00 
254,722.00 
7,872.00 


462,063.00 


39,557.00 
23,166.00 
33,779.00 
750.00 
300.00 


97,552.00 


15,000.00 
10,000.00 
12,000.00 


37,000.00 


88,850.00 
30,889.00 
45,881.00 
34,752.00 
10,915.00 
76,893.00 
00 
142,794.00 
68,144.00 
29,000.00 
94,779.00 
20,000.00 


68,204.00 
14,167.00 
41,374.00 
13,623.00 
47,506.00 
14,595.00 
282,208.00 
7,872.00 


489,549.00 


39,557.00 

23,166.00 

29,287.00 
750.00 
300.0 


$3,060.00 


15,000.00 
10,000.00 
12,000.00 


37,000.00 


19,573. 
2,603. 

314. 
2,500. 


92,788. 
12,669. 


495, 





ee ee re me ee ee ee ee ee ee ee et a a Nee ee ee te ee ye 


3,932,054.00 


me ee me re me me ee ee me ee ee Ee ee ee ee ee ee 


27, 486.1 





nd 
ee ne ee ee ee ee et me ee ee ee ee 


— ea 






Retire snt-Teachers 


299 FICA-ATI Employees 


_ 
> 
La 


: 299 Unenp loynent Comp. 


By Object 


Budget 95-96 


13,100.00 


474,135.00 


474,135.00 


70,265.00 


70,265.00 


29,775.00 


29,775.00 


32,500.00 


32,500.00 


18,052.00 


18,052.00 


89,871.00 


89,871.00 


406,641.00 


406,641.00 


5,500.00 
5,500.00 


Expend 95-96 


9,625.39 


460,526.06 


460,526.06 


94,722.73 


54,722.73 


19,792.28 


19,792.28 


27,967.31 


27,967.31 


12,539.92 


12,539.92 


89,611.24 


89,611.24 


359,196.91 
359,196.91 


1,719.00 


1,719.00 


a 
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Budget 96-97 
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5,500.00 


496 459.00 


496,459.00 


65,557.00 


65,557.00 


29,758.00 


29,758.00 


32,500.00 


32,500.00 


19,520.00 


19,520.00 


88,016.00 


88,016.00 


398,631.00 


6,000.00 
6,000.00 


Board 97-98 


6,500.00 


497,164.00 


497,164.00 


69, 166.00 


69,166.00 


32,139.00 


32,139.00 


32,500.00 


32,500.00 


25,034.00 


25,034.00 


104,217.00 
104,217.00 


398,777.00 


398,777.00 


4,700.00 
4,700.00 
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Difference 


SS eS Ye 


SOO OO OO OE EHO SE SO TS ESS TO ee oe ee 


— OO ew ee ee Re ee EE RK EE EE EB SESE EEE TEESE SES EOC TO EEN Ew 


wee www eww ewer wes eee we we we wee wees SS ewe Beer eee ee EST Te SS ee wees ees Sew eer ew eT wwe Tere 


ewe w ewer ewe eee Bee OR EM Ow HEE EES SSO SSO SEH HESS SST SS SOSH RE EN SEN EES 


were een eer ersten es eaeweweweeswewewew=s weer eee eee ees Sew Sere TST SS TV SES Tew we ew wT Sew ewe ee 


5,914.00 


16,201.00 


wee wre www sew ere ew eee ewer www news ae eee eee SE SSE SS EE HSS SS SST SS ST TT RS OWS ore 


ewe ee we ew ewww eee ww ewe we eee eee ee Ewe Ee ES RT Ee EE eR eH Se eee Eee 


398,631.00 


ee ee ee ee ee ee re re ee ee ee re ee ee re re ee re ee ee ee ee ee ee me 


1, 300. DOcR 
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“Budget 95-96 


Expend 95-96 


Budget 96-97 
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1-2210-00-5270-211 Course Credit 
1-2210-01-5270-211 1.6.1.F.-Teacher Initiativ 
1-2210-00-5270-212 Course Credit 
1-2210-01-5270-212 T.6.].F.-Committee Service 
1-2210-00-5270-213 Course Credit 
1-2210-01-5270-213 T.6.1.F.-Prof. Improvement 


1-2210-Q0-5320-211 Teacher Workshops 
1-2210-00-5320-212 Teacher Workshops 
1-2210-00-5320-213 Teacher Workshops 
1~2210-00-5320-299 Instructional Improvement 


1-1100-00-5330-211 Handwriting Material 


1-1100-00-5331-211 Gesell Testing 


1-2320-00-5351-299 S.A.U. #28 


1-2310-00-5381-299 Auditors 


1-2310-00-5382-299 Counsel Fees 


6,100.00 
19,000.00 
5,000.00 
18,000.00 
3,500.00 
18,000.00 


16,993. 16 
es 
12,165. 16 
6,780.00 
9,605.90 
12,655.89 


6,600.00 
19,000.00 
5,600.00 
18,000.00 
4,000.00 
18,000.00 










ee ee ee re ee me ae et ee me ee ee ae ms 


70,135.84 


3,874.24 
949.80 
795.00 

7,682.14 


71,200.00 


3,250.00 
950.00 
750.00 

8,000.00 
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————-— 
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224,147.00 


224,147.00 


3,899.00 
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3,899.00 


6,757.50 


6,757.50 


4,100.00 


9,000.00 








ee 
. - # Ws 
9,000.00 © 
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Difference 
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Account Description Budget 95- 
1 }0-5384-299 Ballot Clerks 600 
600 
10-00-5390-213 Officials 3,250. 
- 3,250 
2-00-5431-211 Rubbish Removal 4,000. 
42-00-5431-212 Rubbish Removal 3,400. 
42-00-5431-213 Rubbish Removal 3,650, 
11,050 
42-00-5432-211 Snow Removal 2,000. 
12-00-5432-212 Snow Removal 1,800. 
42-00-5432-213 Snow Removal 2,400. 
6,200 
42-00-5435-211 Septic Tank 2,000. 
12-00-5435-212 Septic Tank 1,400. 
2-00-5435-213 Septic Tank 2,000. 
5,400 
00-00-5440-211 Repairs to Inst. Eq. 1,550. 
42-00-5440-211 Repairs & Maintenance 6,800. 
-00-5440-211 Building Maintenance 7,000. 
}-00-5440-211 Repairs Non-Inst. Eq. 2,500. 
| Bett 212 Repairs to Inst. Eq. 300. 
2-00-5440-212 Repairs & Maintenance — 5,000. 
5440-212 Building Maintenance 4,000. 
5440-212 Repairs Non-Inst. Eq. 700. 
5440-212 Building Maintenance 
2-5440-212 Repairs to Musical Inst. 300. 
-00-5440-213 Repairs to Inst. Eq. 1,630. 
5440-213 Repairs & Maintenance 1,000. 
5440-213 Repairs Non-Inst. Eq 3,250 
34,030. 


By Object 
96 Expend 95-96 
. 00 708.92 
00 708.92 
00 3,500.00 
00 3,500.00 
00 3,576.77 
00 3,012.20 
00 3,454.88 
. 00 10,043.85 
00 6,140.16 
00 5,385.19 
00 5,789.70 
. 00 17,315.05 
00 1,084.90 
00 955.81 
00 564.37 
00 2,605.08 
00 2,166.85 
00 6,781.21 
00 11244 
00 2,578.18 
00 300.00 
00 5,357.70 
00 4,244.40 
00 697.31 
00 .00 
00 278.35 
00 1,630.71 
00 982.23 
00 3,605.68 
00 35,746.79 


Asya 


4,000.00 
3,400.00 
3,650.00 


11,050.00 


2,000.00 
1,800.00 
2,400.00 


6,200.00 


2,000.00 
1,400.00 
2,000.00 


5,400.00 


1,550.00 
7,000.00 
7,000.00 
2,500.00 
500.00 
5,000.00 
7,600.00 
1,500.00 
30,000.00 
400.00 
1,630.00 
1,000.00 
3,700.00 


69,380.00 


47,190.00 


fee we we we we we ewe ee we we ee re ee ee ee ee Oe ee Oe Yr Oe we SE ee we me ae ee ee ey 


wear we wwe wew ees ewww eww ee enw SB ONE See EE eB ew ee eT ET TR ES ESE SET EES SH SE EST EK EOE NEw 


eee we ew ee ww ew Se Oe we ee OE ENS OEE SO SE SEE OE SS ST SSS SS SENT KS SE KS TET TNE NEE 


wee we ee we ee enews see ee swe ewe se eS SB ee Ee BET SES BEET HET EE we Sw Tw SE SSeS POT HET SE wee ww TT eS 


owe we ee ee ee ewe ee Mw ee eww we ewe wee Cee SE EEE OE SO CO TTT OR SE HEN 


300.00 
200.00 
7,290.00 

30,000, 00CR 


20.00 
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22,190. 00CR 


Date 09-Jan-97 
Windham School District Proposed Budget For 1997-98 
By Object 


Acct Number Account Description be Budget 95-96 Expend 95-96 Budget 96-97 


tt IE enn ee ee ed Bede iain 


1-2544-00-5442-211 Contracted Maintenance 7,700.00 8,090.11 7,900.00 
1-2544-00-5442-212 Contracted Maintenance 6,234.00 6,382.15 9,800.00 
1-2544-00-5442-213 Contracted Maintenance 4,195.00 6,070.27 4,700.00 
18,129.00 20,542.53 22,400.00 

1-2544-00-5450-211 Contracted Painting 1,600.00 1,600.00 1,600.00 
1-2544-00-5450-213 Contracted Painting 1,750.00 1,699.23 1,750.00 
1-2542-00-5450-299 District Rental/Building 12,500.00 12,500.00 12,500.00 
15,850.00 15,799.23 15,850.00 

1~2222-00-5453-211 Audiovisual 250.00 233.31 250.00 
1-2222-00-5453-212 Audiovisual 100.00 102.75 200.00 
1-2222-00-5453-213 Audiovisual 100.00 94,30 100.00 
450.00 430.36 550.00 

1-2543-00-5460-211 Sites 1,500.00 2,450.44 1,500.00 
1-2543-00-5460-212 Sites 500.00 844.62 1,000.00 
1-2543-00-5460-213 Sites 1,000.00 1,791.09 1,000.00 
1-4000-00-5460-299 Facilities Acquisition 250,000.00 00 00 
253,000.00 5,086.15 3,500.00 

1-2559-00-5513-212 Music 200.00 1,669.60 400.00 
1-2559-00-5513-213 Sports 5,600.00 5474.50 5,600.00 
1-2552-00-5513-299 Regular Service 465,000.00 438 373.85 465,000.00 
1-2553-00-5513-299 Special Pupils 128,974.00 104,994.25 139,512.00 
1-2559-00-5513-299 Special Buses 65,240.00 61,693.87 65,240.00 
665,014.00 612,206.07 675,752.00 

1-2900-00-5520-299 Liability Insurance 66,000.00 46,129.37 66,000.00 
66,000.00 46,129.37 66,000.00 

1-2542-00-5531-211 Telephone 6,000.00 6,273.11 6,000.00 


A. 40 
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Account Description Budget 95-96 Expend 95-96 Budget 96-97 Board 97-98 Difference 
0 3 1-212 Telephone 6,500.00 5,698.63 6,500.00 9,459.00 2,959.00 
531-213 Telephone 5,400.00 5,400.00 5,579.00 8,538.00 2,959.00 
eh anata cores iis ay mea LEER 
17,900.00 17,371.74 18,079.00 27,256.00 9,177.00 
532-211 Postage 600.00 506.99 1,000.00 1,000.00 00 
32 12 Postage 1,200.00 87.86 1,300.00 1,300.00 00 
-213 Postage 1,050.00 800.00 1,050.00 1,050.00 . 00 
3,050.00 1,394, 85 3,350.00 3,350.00 . 00 
ae 
0-5540-299 Advertising-Ballots 2,500.00 4,011.68 2,500.00 3,000.00 500.00 
; i = Swe SHE THR REESE ER BSE CS awe NE TRENE HES e SSeS ea GOS oe ae ere weet eee ele ee ow mt ae ane meee 
—— 2,500.00 4,011.68 2,500.00 3,000.00 500.00 
ya 
)-5561-299 Tuition to NH LEA's 2,751,510.00 2,758,292. 64 3,094, 338.00 3,249, 800.00 155,462.00 
1-5561-299 Tuition to NH LEA 's 326,300.00 349,576.38 412,768.00 381,544.00 31,224. 00CR 
a v TR STONE NSS S OD SESS RSS ER ee Ee ee 
\ ae 3 077,810.00 3,107,869. 02 3,507, 106.00 3,631,344. 00 124,238.00 
299 Tuition 277,345.00 444,920.14 292,239.00 257,482.00 34,757. 00CR 
277,345.00 444,920.14 292,239.00 257,482.00 34,757. 00CR 
a ‘ 
5580-211 Travel Expenses 480.00 290.00 480.00 480.00 . 00 
42 Travel Expenses 750.00 990.17 800.00 1,000.00 200.00 
13 Travel Expenses 1,950.00 2,421.72 2,190.00 2,100.00 00 
3,180.00 3,701.89 3,380.00 3,580.00 200.00 
a 
See 
0-8581-211 Prof. Neetings 1,200.00 960.00 1,200.00 1,200.00 00 
§581-212 Prof, Meetings 250.00 203.00 250.00 400.00 150.00 
5581-213 Prof. Meetings 600.00 638.51 600.00 §20.00 20.00 
2,050.00 1,801.51 2,050.00 2,220.00 170.00 
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By Ob ject 

Acct Number Account Description Budget 95-96 Expend 95-96 Budget 96-97 Board 97-98 “Differ 
1-1100-00-5610-211 Supplies 38,290.00 38,838.14 45,000.00 47,610.00 
1-1200-00-5610-211 Supplies 2,600.00 2,799.79 2,800.00 3,200.00 
1-2120-00-5610-211 Supp lies 3,900.00 4,913.72 3,900.00 2,000.00 
1-2130-00-5610-211 Supplies 880.00 890.89 880.00 909.00 
1-2222-00-5610-211 Supplies 950.00 908.53 950.00 1,550.00 
1-2410-00-5610-211 Supplies 1,500.00 1,500.00 1,500.00 2,000.00 
1-2490-00-5610-211 Supplies-Report Cards 600.00 600.00 600.00 600.00 
1-2542-00-5610-211 Supplies 9,100.00 10,023.52 9,100.00 10,000.00 
1-1100-02-5610-211 Supplies-Art / Science 2,200.00 2,200.00 2,200.00 2,272.00 
1-1100-08-5610-211 Supplies-Phys. Ed. 1,100.00 1,098.56 1,100.00 1,136.00 
1-1100-12-5610-211 Supp lies-Music 1,100.00 1,080.36 1,100.00 1,136.00 
1-1100-00-5610-212 Supplies 11,500.00 16,066.74 11,359.00 16, 838.00 
1-1200-00-5610-212 Supplies 00.00 594.82 1,112.00 1,638.00 
1-2120-00-5610-212 Supplies 251.00 1,248.82 638.00 560.00 
1-2130-00-5610-212 Supplies 600.00 651.64 800.00 1,000.00 
1-2222-00-5610-212 Supplies 1,500.00 1,824.79 1,465.00 2,788.00 
1-2410-00-5610-212 Supplies 800.00 548.73 800.00 1,000.00 
1-2490-00-5610-212 Supplies-Report Cards 600.00 113.00 700.00 800.00 
1-2542-00-5610-212 Supplies 7,300.00 7,300.00 7,000.00 8,000.00 
1-1100-02-5610-212 Supp lies-Art 600.00 541.05 700.00 1,000.00 
1-1100-08-5610-212 Supplies-Phys. Ed. 600.00 1,070.05 700.00 1,000.00 
1~1100-12-5610-212 Supplies-Kusic 300.00 300.00 610.00 1,520.00 
1-2120-23-5610-212 Reading 200.00 200.00 350.00 350.00 
1-1100-00-5610-213 Supplies 18,183.00 18,621.65 26,751.00 28,751.00 
1-1200-00-5610-213 Supplies 1,800.00 1,763.21 1,750.00 900.00 
1-1410-00-5610-213 Supplies 3,800.00 3,825.62 3,500.00 4,500.00 
1-2120-00-5610-213 Supplies 1,825.00 2,494.10 1,555.00 1,690.00 
1-2130-00-5610-213 Supplies 600.00 604.78 600.00 600.00 
1-2222-00-5610-213 Supplies 3,943.00 3,943.00 3,925.00 4,175.00 
1-2410-00-5610-213 Supplies 2,526.00 3,234.89 2,526.00 2,845.00 
1-2490-00-5610-213 Supplies-Report Cards 804.00 881.00 804.00 804.00 
1-2542-00-5610-213 Supplies 9,150.00 11,557.27 9,150.00 10,150.00 00 
1-1100-02-5610-213 Supp lies-Art 1,800.00 1,795.07 1,800.00 1,950.00 150 
1-1100-08-5610-213 Supplies-Phys. Ed. 2,000.00 2,000.00 2,000.00 2,000.00 ‘ 
1-1100-12-5610-213 Supplies-Music 1,250.00 1,183.81 1,250.00 1,700.00 45 
1-1200-00-5610-299 Special Ed. Equip. /Supp1. 3,900.00 5,059.49 3.900. 00 5,000.00 100 

138,852.00 152,277.04 154,875.00 173,972.00 7 
1-1100-00-5630-211 Books 13,519.00 16,044.74 13,519.00 16,853.00 
1-1200-00-5630-211 Textbooks 1,400.00 1,400.00 1,400.00 1,600.00 
1-2222-00-5630-211 Books 1,640.00 1,640.00 1,640.00 2,096.00 
1-1100-00-5630-212 Books 1,500.00 1,417.06 5,712.00 7,710.00 
1-1200-00-5630-212 Textbooks 300.00 262.67 360.00 321.00 
1-2222-00-5630-212 Books 2,000.00 2,000, 00 2,000.00 3,600.00 
1-1100-00-5630-213 Books 16,548.00 20,038.41 19,477.00 10,193.00 
1-1200-00-5630-213 Textbooks 1,750.00 1,750.00 1,500.00 600.00 
1-2222-00-5630-213 Books 6,750.00 6,865.04 6,750.00 6,750.00 
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45,407.00 51,417.92 52,358.00 
2210-00-5640-211 Periodicals 300.00 265.01 300.00 
2210-00-5640-212 Periodicals 800.00 1,043.00 800,00 
10-00-5640-213 Periodicals 485.00 340.00 600.00 
2-00-5640-213 Periodicals 2,024.00 2,024.00 2,350.00 
3,609.00 3,672.01 4,050.00 
2542-00-5652-211 Electricity 40,000.00 41,436.14 42,756.00 
1542-00-5652-212 Electricity 26,055.00 17,874.83 22,748.00 
at 5652-213 Electricity 33,222.00 33,222.00 33,190.00 
99,277.00 92,532.97 98,694.00 
2-00-5653-211 Heat 34,500.00 35,514.26 34,500.00 
2-00-5653-212 Heat 23,556.00 20,312.85 24, 151,00 
2-00-5653-213 Heat 18,630.00 13,855.56 17,999.00 
| 16,686.00 69,692.67 76,650.00 
el -00-5570-212 udtovisua 900.00 $55.38 1,900.00 
ieee Audiovisual 993.00 962.21 1,225.00 
1,893.00 1,817.59 3,125.00 
0-211 Supp lies-Maps, Globes 1,070.00 1,179.55 1,070.00 
-212 Supplies-Kaps, Globes 400.00 377.74 622.00 
0-3680 213 Supplies-Maps, Globes 561.00 561.00 775.00 
2,031.00 2,118.29 2,467.00 
-299 Supplies-District Office 1,750.00 3,016.49 1,850.00 
1,750.00 3,016.49 1,950.00 
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By Ob ject 

Acct Number Account Description Budget 95-96 Expend 95-96 
1-2310-00-5692-299 Supp lies-Treasurer 500.00 667.45 
500.00 667.45 
1-1100-00-5741-211 Additional Equipment 2,600.00 2,588.47 
1-1100-00-5741-212 Additional Equipment 300.00 460.84 
1-1200-00-5741-212 Pre-School 400.00 400.00 

1-1100-00-5741-213 Additional Equipment . 00 

1-1100-00-5741-299 Equipment 00 

3,300.00 3,449.31 
1-1100-00-5742-211 Replace Inst. Equip. 2,000.00 2,206.92 
1-2544-00-5742-211 Replace Non-Inst.Eq. 1,200.00 1,339.77 
1-1100-00-5742-212 Replace Inst. Equip. 900.00 879.16 
1-2544-00-5742-212 Replace Non-Inst. Eq. 300.00 Seiad 
1-1100-00-5742-213 Replace Inst. Equip. 500.00 572.97 
4,900.00 5,530.21 
1-2410-00-5810-211 Prof. Membership 995.00 875.50 
1-2410-00-5810-212 Prof. Membership 960.00 782.00 
1-2410-00-5810-213 Prof. Membership 735.00 1,814.70 
1-1200-00-5810-299 Special Services 6,528.00 6,524.54 
1-2310-00-5810-299 N.H.S.B.A. Oues 3,600.00 3,570.62 
12,818.00 13,567.36 
1-5100-00-5830-299 Principal Debt 563,298.00 944,754.67 
563,298.00 544,754.67 
1-5100-00-5840-299 Interest Debt 79,954.00 53,440.67 
79,954.00 53,440.67 
1-5255-00-5880-299 Technology Trust 25,000.00 24,148.82 
1-5255-03-5880-299 Expendable Trust -Insuranc 1.00 1.00 


00 
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LIBRARY REPORT 
"Utah Saas 


For the Nesmith Library, 1996 was the year of new beginnings. Many long years of hard 
work on the part of Trustee Boards, Building Committees, Staff and the Friends of the Library of 
Windham finally bore fruit, in the form of Town Meeting approval of a new 12,000 sq. ft. facility. This 
1.5 million dollar investment in the Town’s future will create a community resource that will educate, 
inform and enrich the lives of Windham’s citizens. We are grateful for the trust which the people of 
Windham placed in our plan for the future of library services in town. 


Much of our energy this past year has been directed towards planning for construction of the 
new library, as well as working on developing the resources which are essential for providing 
enhanced service to the community. This has been a complicated, exciting, occasionally frustrating 
adventure, with points both nigh and low. The reward, however, was the sight of the foundation walls 
being poured in December high on the hill, with its wonderful view back across to the current Town 
Center. 


While focused on the future, the library has still concentrated on meeting the day-to-day needs 
of our patrons. As the Library Director’s involvement in the new project has been extensive, it has 
fallen upon the staff to carry a larger load of responsibility for day-to day operations. This challenge 
has been met with patience, dedication and skill. Other new beginnings include the addition of Karen 
Frey to our circulation staff, and the promotion of key staff members to new positions. 


Our patrons once again set new records, with some 82,000 items being circulated during the 
year. Four hundred and forty new patrons were added to our patron base. Expanded use of inter- 
library loan, research service, and children’s programming all contributed to a banner year. While 
still limiting programming due to space considerations and ADA compliance issues, the library did run 
a few adult programs, including a seminar on teen driving, and the Ken Haedrich cooking 
demonstration. A number of new and different displays in our museum case was capped off with an 
exhibit of decorative fans from a variety of countries. 


In the area of resources, we have upgraded our in-house Internet link, providing faster and 
more useful access for reference purposes. The collection upgrade envisaged in the new library will 
seek to expand and update materials in both our reference and audio-visual areas. 


The library has begun to utilize volunteer assistance on a small scale, in preparation for the 
expanded use of community volunteers in the new Nesmith Library. Speaking of volunteers, the 
Friends of the Library worked tirelessly to provide library and community-wide programming this 
year, as well as financial assistance for the library’s fundraising campaign. 


Upkeep of the building has been a challenge, as always. The sewage disaster early in the year, 
continued work on the heating systems and major efforts in the attic to remove bat guano and insulate 
properly were just a few of the projects that impacted on our resources. 


The Library was once again the recipient of a number of generous gifts this year, including a 
donation of books by the Women’s Club, funding from Norman Clairmont for book purchases and a set 
of business directories from Raymond Rees. To all of those who donated their time, money or 
resources, we thank you. 


There are a great many people whose assistance has been crucial to the success of the library 
this year. I especially wish to thank the staff: Diane Mayr, Alberta Corvi, Lois Freeston, Kim Monterio, 
Michael Miloro, Carolyn Shea, Elaine Rittenhouse and Karen Frey, the Board of Trustees for their 
direction, faith and support; Andy Dufour and the Building Committee for their perseverance late into 
the night; Dennis Mires, for creating beauty out of the chaos of a hundred voices, the Fundraising 
Committees; F.L.O.W.; and Building Consultant Patience Jackson. A special thanks goes to three people 
who stepped in at critical moments to help make the building project a reality: Betty Dunn, Jane Bassett 
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and Frank Keefe. I also extend a thank you to Tom Case, whose cooperative efforts have allowed us to 
conduct programming that would have been impossible in our building. 


Finally, I would like to dedicate this year’s report to my predecessor, Carl Heidenblad, and 
those who fought before us to create a library for Windham’s future. 


~ STATISTICS 1996 ~ 


Number of library cards in use 5,891 
Items circulated 82,114 
Items borrowed from other libraries 776 
Items loaned to other libraries 230 
Books added to the collection 2,307 
Books discarded from the collection 608 
Current number of book titles owned 34,314 
Current number of magazine subscriptions 110 
Newspapers received 12 
Cassette tapes owned 545 
Microfiche subscriptions 7 
Videos owned 20a 


~ INCOME STATEMENT ~ 


Fines $ 4,639.44 
Copies 559.91 
Trust 612.93 
Book Account 

(Reimbursements for lost, damaged books) 756.11 
Donations 126.00 
Interest 96.73 
General Fund Income 55.25 
Other Income 905.55 
Town History Account 295.00 
*TOTAL INCOME $ 8,046.92 


*This income is used to cover operating expenses in addition to the annual appropriation. 


Respectfully submitted, 


MARC ALAN LANKIN 
Director 
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The above chart depicts the Income Statement of the Nesmith Library. 
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LIBRARY TRUSTEES’ REPORT 
a I ee 


Thank you to the voters of Windham for your affirmative vote at last year’s Town Meeting, 
which appropriated funds for a new Library. Nesmith Library is now On the Move, Building for the 
Future, a culmination of many years of hard work. 


As elected Trustees of the library, it is our statutory duty to manage the budget and facilities of 
the Nesmith Library. Your Board consists of seven members who serve without compensation. They 
are an autonomous group, responsible only to the voters. Serving on the Board are Mary Durant, Vice 
Chair; John Halbmaier, Treasurer, Wendy Denneen, Assistant Treasurer, Lucie Lachance, Secretary; 
Debra Desrosiers and Joyce Wilt. Board meetings are held the second Tuesday of each month, 
meetings are posted and open to the public. Here discussion occurs on the library budget, circulation 
statistics, programming, building maintenance, and other relevant issues. Many additional meetings 
are held, such as building committee, fund raising committee, and meetings on site review with 
builder, architect, director, and clerk of the works. 


The Board of Trustees selects a Library Director, adopts policies to govern the library 
operations, and serves as a vital link between the library and the community. They endeavor to 
provide leadership for library services to all citizens of the Town. This year has indeed been busy for 
all, planning for the new construction, including the development of essential resources and 
monitoring the building progress and start of the building process. 


Due to delays with weather, infrastructure development, site development, and blasting, the 
building progress has been slow. The foundation is in place and framing has started on the new 
building. We are hoping to be in the new facility by late summer, and prepare for the move from the 
98 year-old library building that has served the Town so well. 


This year, a new handicapped access ramp has been constructed, while repairs to the heating 
system, insulation to the roof, and the installation of bat houses on the library building were all part of 
the continuous upkeep of this facility. 


The Trustees are grateful to the Building Committee, under the Chairmanship of Andre Dufour 
and Vice Chair Dr. Douglas MacDonald, for the many hours spent on schematic details and selection 
of building materials and furnishings for the new library. To the Building Fund-Raising Committees, 
Corporate Fund-Raising and Events, chaired by Deena Peschek and Janet Arndt, we say thank you. 


The Trustees acknowledge the dedication of our Library Director, Marc Lankin, to perform the 
myriad of duties in-house, as well as with the plans and development and progress of the new library, 
a most grateful thank you. To our dedicated staff, who have stepped in to help and do over and above 
their duty, we say thank you. 


We extend special thanks and gratitude to the Windham Senior Citizens for letting us use their 
facility for some of our programs; the Friends of the Library, who continue to be a wonderful force of 
support for our library by giving many hours and gifts; and to our friends who have contributed time, 
books, materials and funds to our building fund for technology and furnishings for the new library. 


In closing, again we say thank you to the people of Windham for the trust they showed in 
voting for a new library. One that will meet the needs of providing adequate services to the Windham 
residents. We are truly On the Move, Building for the Future to meet the needs of our ever growing 
community. 


Respectfully submitted, 


PATRICIA M. SKINNER, Chairman 
Library Trustees 
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CEMETERY TRUSTEES’ REPORT 
A ite oe oem et Rn ee 


1996 was a very productive year. At the March elections, Gail Webster was re-elected to 
another three-year term, and at the April meeting was appointed Chairperson of the Board. At the 
same meeting, John Doherty was named Vice-Chairperson, and Marcia Levy as Secretary. Carolyn 
Webber also came aboard in 1996 as the Selectman Liaison. John Drury, Tri-Town Landscare, was 
again awarded the contract as Superintendent. 


At the request of lot owners, trees and shrubs were removed from the cemeteries. The Trustees 
would like to remind the residents and lot owners that there are no new plantings allowed in any of 
the cemeteries. 


The stone wall at the Cemetery on the Hill and the hearse house roof were repaired, and the 
hearse house repainted white. New water lines have also been installed in the cemeteries on the Plain. 
The Trustees are hoping to install water lines in the Cemetery on the Hill in the spring of 1997. 


The new ‘Mud-Traks’ purchased in 1996 are very helpful during burials in rain or snow. 
They are steel boards designed to keep the area around new grave sites intact during inclement 
weather. 


The Selectmen, in deciding the re-use of the Armstrong Building, have allotted us a small space 
where we can store the cemetery records, keeping them safe and easily accessible. 


The Trustees extend their thanks to Carl Luhrmann and Stan Levy, who have graciously given 
of their time to re-survey the New Cemetery on the Plain. Through their efforts, the Town will gain 
approximately 600 to 700 new graves. Also, the survey by Hager-Richter Geoscience of Salem has 
been completed. They were able to identify questionable burial lots, and the Trustees will continue to 
identify these areas in the Spring. A number of residents have requested an area for cremation burials, 
and we hope to map out an area in 1997 as well as defining the Infant section. 


At the Old Cemetery on the Plain, we hope to replace the chain-link fence with stone, and plan 
to recycle the old to a new location. Also, donations have been offered to the Trustees towards the 
purchase of granite benches to be placed throughout the Cemeteries, giving visitors a place to reflect 
on their loved ones resting there. 


There were 18 burials in 1996, seven of which were winter burials: 


Allen Pinksten Sherman Murdock Kevin Costello 
Richard Wilton James Flynn Eugene Milano 
Thomas Fratus Robert Crowley Albert Feeley 

Wallace Parker Charles A. Jaynes, Sr. Hermon Jackson 
Charles Landry Emma O’Connor William Cunningham 
John O’Brien-Deslauris John McCarthy Austin Rivers 


Our goal for 1997 is to continue to maintain the cemeteries to the highest standards we are 
able, keeping the grounds clean and beautiful in respect for those who are buried there. 


The Trustees would like to thank the residents of Windham for their continued support. 


Respectfully submitted, 


GAIL N. WEBSTER, Chairperson 
JOHN X. DOHERTY, Vice-Chairperson 
MARCIA LEVY, Secretary 

Cemetery Trustees 
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CONSERVATION COMMISSION REPORT 
“Tec Rene nel a oes ie ern it irda | 


~ CONSERVATION LANDS ~ 


The Commission has committed to make the protection of open space in the Town a high 
priority. This year we placed our conservation efforts on the top of our agenda at each meeting. We 
targeted the Central Town Lands Area (West of Middle School in the vicinity of Londonbridge Road), 
and contacted all land owners in the area. Our efforts continue to find land owners in this area 
interested in participating in our conservation project to enhance the open space in this area by 
entering into agreements with the town to limit development or transfer land to the town for 
conservation purposes. 


This year we worked on three specific properties for transfer to the Town as Conservation 
land. The Cassidy property on Canobie Lake at the junction of Pine Ridge and West Shore roads was 
donated to the Town for conservation purposes by Mr. and Mrs. Jim Cassidy of North Andover, MA in 
memory of Mrs. Cassidy’s father, Mr. William Verrette. A dedication is planned in the spring of 1997 
on Earth Day. 


Approximately 20 acres of property along Beaver Brook near Routes 128 and 111 is in the 
process of being donated to the town for conservation purposes by Mrs. Dolly Andrews of Windham. 
This donation will serve to protect this wild and scenic area near a fine section of whitewater rapids on 
Beaver Brook. A third property, consisting of approximately 20 acres, was swapped for 1.6 acres of 
Town land at our Foster’s Pond conservation land near Crestwood and New roads. This swap with the 
owner, Mr. Eric Nickerson, was approved by the Town at the 1996 Town Meeting, and was completed 
this summer. This swap now makes it possible to hike around Foster’s Pond entirely on Town-owned 
property on the trail constructed by the Commission and the Boy Scouts. Part of the trail still crosses 
land that the Town leases for a softball field. 


~ PLAN AND WETLANDS PERMIT REVIEWS ~ 


Development continued at a vigorous pace during 1996. During the year, reviews of 
development plans and wetlands permit applications kept us busy twice a month in our regular 
meetings, and on weekends and evenings for site inspections. It is the policy of the Commission to 
review on site all significant development plans and wetlands permit applications. We check plans for 
accuracy in depicting actual field conditions and carefully review all proposals so that decisions are 
fair, consistent, and protective of our natural resources. 


Thirty-four (34) Planning Board plans were reviewed and sixteen (16) New Hampshire 
Wetlands Bureau Dredge and Fill applications were processed. The scope of work for these projects 
ranged from small wetlands filling for driveway crossings, to major subdivision proposals with 
numerous wetlands impacts, to a major project in the drainage of Canobie Lake, Salem’s Class A water 
supply. With less and less easily developable land available, the proper interpretation of the Town’s 
Wetland and Watershed Protection District (an overlay district that provides for a 100' buffer zone 
around most wetlands and bodies of water) has become a major issue. The Commission has been very 
careful in interpreting this rule so as to be consistent and fair to all involved, as well as to ensure that 
these valuable resources are protected. 


~ OTHER ACTIVITIES ~ 


The Commission has been working closely with the Planning Board to develop Open Space 
zoning subdivision regulations that will enable more of our town to remain as open space, while not 
increasing the overall density of development of remaining land. These new rules will be ready for 
adoption by the Town at our 1997 Town Meeting. 
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As a result of the change authorized by the 1995 Town Meeting in the disposition of penalties 
from the Current Use Change Tax, the Commission recognized a gain of $6,400 this year added to the 
Conservation Land Fund. This fund is growing slowly, and needs to be augmented from other sources 
in order to be an effective tool for land conservation. We have been working with the CIP Committee, 
the Planning Board, and the Selectmen to earmark a more substantial amount of money in the CIP for 
future land preservation efforts. 


Respectfully submitted, 


RUSSELL WILDER, Chairman 
RENEE SOLOMON, Vice-Chairman 
GILBERT MENDOZZA 
TIMOTHY ROACHE 

DORIS MOWSON 

NANCY SURETTE 

PAMELA SKINNER 

GERALD CAPRON, Alternate 
WAYNE MORRIS, Alternate 
BERNARD ROUILLARD, Alternate 
VIRGINIA GRAY, Secretary 
Conservation Commission 
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RECREATION COMMITTEE REPORT 





Windham Recreation Committee’s 16" year continued to be an active and rewarding year. 
We continued our basic purpose to provide direction and organization, to enhance increased 
recreational opportunities for residents of Windham of all age levels, and to carry out any other 
necessary duties and functions requested by the Board of Selectmen. 


During 1996, we continued to offer programs in skiing, basketball, swimming, tennis, track, 
trips, and in many other areas. The activity this year that had the most attendance was the Easter Egg 
Hunt. Each year this activity grows with the special efforts of Mike Sorter, Gail Webster and Stan Levy. 
Of course, as you all know, the Christmas Tree Lighting was canceled for the first time in over 25 
years, if ever, due to the unusual storm we experienced that weekend, but Santa managed to arrive at 
Christmas to provide all that was needed for the children of Windham. 


The “Windham Talent Express” drama group continues under the direction of Lynn Wunderli 
and her assistant, Dale Robinson. Don’t miss an opportunity to see this group perform. 


The Easter Egg Hunt, Fourth of July Field Day, Little Red Wagon, and beach activities continue 
to provide opportunities for all ages to come together in friendship. 


The summer programs at the beach facility are by far the most visible, and most used 
recreational opportunity we offer. Five hundred families enjoyed the Town Beach in 1996. The 
swimming program continues to be filled to capacity, and the picnics for the Seniors continue to be a 
fun time for all. 


The recreational basketball program continues to grow. We have over 350 participants in this 
program. All three schools see basketball action on Saturday and Sunday during the winter from the 
Recreational Basketball League, along with the travel and tournament team, and the second grade 
basketball clinic. 


Edward Herbert Park, Michael Rogers Memorial Field, and Tokanel Meadow Park continue to 
have heavy use from April to November. Youth sports programs have outgrown the current facilities. 
We wish to thank the Board of Selectmen and the people of Windham for acknowledging the need for 
additional sports areas by their support and vote to acquire the Griffin Land, now known as Griffin 
Park, at the 1996 Town Meeting. This resource will be well used for many types of recreation, and 
unorganized and organized activities. 


At the March, 1996 Town Meeting, the Windham Recreation Recognition Award for 
continuing outstanding service to the community was presented to Doris Prugnarola, Philip 
Prugnarola, and Bob Urquhart for their dedicated service to recreation, especially the Basketball 
Program. 
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The Seniors’ Christmas party, sponsored by the Windham Recreation Committee, was again 
held at Castleton. This year’s party had over 200 in attendance. Margaret Case was the Master of 
Ceremonies, and the entertainment was provided by Don Normand with Songs of Nostalgia, and 
Spunky with his balloon-animation and other tricks. 


I, along with each member of the Recreation Committee, wish to thank all who have assisted us 


with support for the 1996 recreational programs. Without the support, time, and effort of all who 
volunteer, we could not continue to provide a positive recreational atmosphere for Windham. 


~ INCOME STATEMENT ~ 


Beach Income $12,819.00 
Other Recreational Activities 7,225.00 
TOTAL INCOME $20,044.00 


Respectfully submitted, 


MARGARET A. CASE, Chairperson 
STANLEY LEVY, Vice-Chairperson 
BOB URQUHART, Secretary 

RICK HANCOCK , Treasurer 
MIKE DOW 

RUDY PIVOVAR 

KEVIN WATERHOUSE 

GAIL WEBSTER 

CHERYL YENNACO, Alternate 
FRANK FARMER, Alternate 
Recreation Committee 


OOTHER 
36.05% 


m@ BEACH 
63.95% 





The above chart depicts the Income Statement of the Recreation Committee. 
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CABLE ADVISORY BOARD REPORT 
ean et nF 


The year 1996 was a time of transition for the Cable Advisory Board, as well as for the 
volunteers. One large void was created by the loss of volunteers Jacqueline and Robert Burris as they 
retired to a new home in Arizona. Jackie was a main stay, helping in production of the Selectmen’s 
meetings and meetings of the Windham School Board. It is solely because of Jackie’s efforts in past 
years that the School Board meetings are now seen live each month. Bob was a volunteer who chose 
to work behind the scenes, faithfully helping to set up equipment for live meetings. Both of these 
valued volunteers are missed greatly, and the WCAB wishes them much good health in their 
retirement. 


The upcoming re-negotiation with Harron Cablevision for a new contract has consumed much 
time in discussion and planning. The majority of the leadership in planning for this process has been 
on the shoulders of Vice Chairman Leo Hart. Mr. Hart has studied the process fully and written 
timetable schedules to be followed in the proper execution of the re-negotiation process. As 1996 
ends, the WCAB and the Board of Selectmen are beginning discussions in order to initiate the re- 
negotiation. 


In the programming area, everyone is very pleased with the evolution of the new program 
titled “Anna Marie’s Euro Kitchen”. Mainly because of the leadership, direction, and video knowledge 
of Lisa Scorgie-Evarts, this program has matured into one which is very professional to view. As a 
result, the program is requested to be cablecast by area towns. When our studio coordinator was on a 
leave to work at the Atlanta Olympics, Lisa Evarts was hired on a contract basis to keep things rolling 
at the studio. Lisa’s presence was a definite plus during this period, and her time at the studio during 
the summer helped to raise the quality of the “Anna Marie’s Euro Kitchen” program to its present 
status. The addition of the Classic Arts program has enabled WCTV-51 to easily increase 
programming four hours per day, five days during the week. 


Because the WCAB had been aware for some time that the studio coordinator planned to retire 
and leave the position in the fall of 1996, the Board was placed in the position of trying to keep 
continuity while attempting to maintain volunteer enthusiasm. The availability of Lisa Evarts to work 
with us on a contract basis has facilitated this aim. The WCAB is presently advertising for a new 
Studio Coordinator. Lisa Evarts will be filling in on a contract basis until such time as a new Studio 
Coordinator can be hired. A new job description for the Studio Coordinator and new by-laws for the 
WCAB have been created by the WCAB and the Board of Selectmen. These documents have been 
formally accepted by the Board of Selectmen. 


The entire Cable Advisory Board recognizes the dedication and hours of additional work put 
forth by the Chairman of the WCAB, Margaret Case, through this year of constant change. Because of 
her daily diligence, the WCAB looks forward to 1997 with enthusiasm and hope for expanded 
volunteerism and programming. The WCAB also looks forward to the eventual move during 1997 
from the temporary quarters in the trailer to our new home in a section of the Armstrong Building. 


Respectfully submitted, 


MARGARET CASE, Chairman 
ROBERT COOLE, Vice-chairman 
BARBARA COISH, Secretary 

MARY GRIFFIN 

ROCCO CIESCO 

LEO HART 

ALAN SHOEMAKER 

RALPH WILLIAMS, Selectman Liaison 
PHYLLIS MILAN, Volunteer Liaison 
Cable Advisory Board 
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HISTORIC DISTRICT COMMISSION REPORT 
Ee rn a en Oe 


Throughout 1996, the Historic District Commission (HDC) continued to aggressively protect, 
preserve and perpetuate the Town’s historical character and structures. The scope of the activities 
stretched from simple repairs, to proactive opposition to various attempts to destroy the precious few 
historical properties remaining within the Town. 


Some of the highlights include: 


e The HDC updated the Town’s Historic Resource List so as to include Canobie Lake Historic 
Neighborhood. This brings the number of identified historic houses and areas to 234 
within the Town. This updated list was submitted to the Planning Board so that it could be 
incorporated into Windham’s Master Plan. 


e Additionally, owners of historically significant properties within the Canobie Lake Historic 
Neighborhood were contacted by letter and invited to attend an informational meeting. At 
this meeting, the owners were provided with a written history of the development of the 
area, as well as information detailing how they could pursue the listing of their properties 
on the National Register, if they wished to do so. 


e HDC supported a proposal of the Windham Historical Society made to the Board of 
Selectmen and its building re-use committee regarding the Armstrong Memorial Building 
being used as a repository for all Town artifacts. The proposal is in concert with the 
charge given to the Town by its donor, when he generously built and gave to Windham 
this memorial building. It is the opinion of the HDC that such museum — first suggested in 
1899 at the memorial’s dedication — would be of tremendous educational and cultural 
benefits to the Town. Numerous Town residents have expressed an interest in donating 
artifacts to the museum. The Board of Selectmen approved the re-use of the space. 


A letter was received from the Windham Women’s Club stating that they would be willing 
to work with the Windham Historical Society to help set up and staff a museum, thus 
insuring that the Town’s memorial building — which honors and immortalizes Windham 
residents who gave their lives in defense of our nation — will be guarded “for ever and 
ever,” as George Washington Armstrong required when he donated the building. 


e As part of the HDC’s on-going efforts to preserve Windham’s Town Hall, Mr. Michael 
Blundell from Scout Troop 266 has volunteered to construct new shutters for the building. 
He will be assisted by his troopmates, and the project will be used, in part, to fulfill the 
requirements for obtaining the rank of Eagle Scout. 


Other items involving the Town Hall include repainting plans on the structure, so as not to 
damage its original clapboards, and the planned removal of the cable trailer from aside the 
building (the cable facility is slated to move inside the Armstrong Memorial Building 
Annex). 


e Numerous minor changes, corrections, and updates were made to the HDC ordinance and 
presented to Town counsel and the Planning Board for public hearing and comment. The 
revised ordinance will be submitted to Town vote. 


e The restored Cobbetts Pond Road Bridge (the last, regularly used stone bridge in the town) 
was fully rebuilt this year. The HDC successfully stopped the NH DOT from destroying 
and replacing this bridge with a metal guard type last year. 
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Changes within the Historical District: The Bartley House was brought up to code, and a 
handicap ramp and handrail were added to serve both the Bartley House and the Senior 
Center. The Armstrong Memorial Building also had its ramp improved, and pointing and 
stone work repairs were done. The Bartley House, Senior Center, and Armstrong 
Memorial Building were all inspected by the Selectmen, and none of the buildings were 
identified as needing major repairs or maintenance. New blacktop paving was placed in 
front of the fire station. A small room was renovated on the second floor of the Senior 
Center, so as to provide a temporary space for the Historical Society to store Town artifacts 
until museum space becomes available in the Armstrong Memorial Building. 


Respectfully submitted, 


CAROL PYNN, Chairperson 
CLARE M. TODISCO, Vice-Chair 
WAYNE BAILEY 

THOMAS FURLONG 

MARCIA LEVY 

CAROLYN WEBBER 

Historic District Commission 
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WINDHAM HISTORIC COMMITTEE REPORT 


Sty SITUA Ltt ete Et Ss errr ageeneneia scene SN omer ay eee 


The Windham Historic Committee is very excited with the progress being made in the 
restoration of Searles School. The downstairs was completed early this spring, and meets all ADA code 
requirements. The floor was lowered, new bathrooms, a kitchen, and an elevator to the second floor 
function rooms were installed. The new color scheme of the walls and floors, etc., is in keeping with 
the feel of the building, but overall it 1s much brighter. 


For the chapel side, the Committee designed light fixtures for the ceiling, and then had an 
ironworks firm in Vermont hand make them. We have also purchased 100 chairs for the chapel, and 
are hoping specific future donations will cover the cost of $110/chair. We are seeking donations from 
former students and teachers, and intend to install a name plaque, ultimately giving an historical 
record of each student who attended the school along with their grade and year of attendance. 


In the large room to the right, we have removed the partition and restored the hardwood floor. 
Later this winter, we will be removing the dropped ceiling, exposing the cypress vaulted ceiling which 
is identical to the one in the Chapel Room. 


One of our most exciting days came when Robert Thorndike, President of the Salem 
Cooperative Bank, contacted the Committee regarding a large cash donation the bank intended to 
make towards the Searles School restoration. We hardly touched the floor after receiving the 
call...and spent the money a hundred times over before finally voting to use it to begin restoration to 
the room on the right. The Committee wishes to extend its sincere thanks and appreciation to the 
Salem Cooperative Bank for their generosity. 


Since March, the Searles School has been the site of several wedding showers (most of them for 
former students), christening parties, weddings, etc. The Bushey wedding will be remembered as the 
first to be held in the chapel in nearly 80 years. In December, the Windham Friends of Music held a 
spectacular musical recital, proceeds of which will go towards the restoration. 


It is our goal to hold regular cultural events throughout the year, and sincerely hope that 
everyone will take advantage of these opportunities to enrich ourselves and our community. We 
welcome all suggestions and volunteers in achieving our aim. 


The Committee also wishes to extend their gratitude to Jewel Wiggin for her generous donation 
of historical artifacts and records from the Olin Cochran Family. We are currently having these items 
appraised and researched and will have more to report at a later date. 


Respectfully submitted, 


PATRICIA SKINNER 
MARION DINSMORE 
Co-Chairmen 

Windham Historic Committee 
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COMMUNITY STEWARDSHIP COMMITTEE REPORT 
Fi LS... eee ee 


In 1996, the Board of Selectmen re-activated the Community Stewardship Committee. 
Established in 1994, the Committee was formed to identify those topics that were deemed important to 
Windham’s long-range quality of life. Those general topics included the areas of planning and zoning, 
historic preservation, recreation, conservation, and education. Within those topics, the Committee 
further identified areas of lesser importance. Those findings are contained in a report that is available 
to the public at the Nesmith Library. 


The Board of Selectmen directed the Committee to identify and prioritize those proposals that 
we recommended for implementation. The Committee chose the following topics, which were then 
presented to the Board of Selectmen and the Planning Board. Both were very encouraging, and 
directed us to proceed. 


~ COMMERICIAL/INDUSTRIAL DESIGN REVIEW ~ 


Due to the impending commercial development in Windham, the Committee proposes to 
develop a set of design review standards pertaining to commercial/industrial construction. Areas to be 
addressed include architectural detail, landscaping, signage, and the relationship to neighboring 
properties. To facilitate these standards, the Stewardship Committee recommends that a design review 
sub-committee of the Planning Board be established to review commercial design plans before final 
reviews by the Planning Board. The Planning Board was presented with a draft of the proposal, and 
will schedule a public hearing in the future. The intent is not to restrict development or mandate a 
particular design style, but to elevate the aesthetic quality of commercial/industrial design in 
Windham. Subcommittee Chairman: Brad Dinsmore. 


~ RECREATIONAL TRAIL SYSTEM ~ 


Utilizing active, discontinued/abandoned roads, and Town-owned land and obtaining 
easements, a trail system would be established to satisfy many of the recreational needs of the citizenry. 
Under consideration are trails for horseback riding, hiking, bicycling and motorized vehicles. 
Subcommittee Chairman: Wayne Morris. 


It is the intent of the Committee to incorporate the completed proposals into the Master Zoning 
Plan of the Town of Windham. 


~ EDUCATION ~ 


Develop an addendum to the existing curriculum that would encourage students to participate 
in both government and community service. Subcommittee Chairman: Wendy Denneen. 


The Committee welcomes any interested resident to participate in this ongoing planning 
process. 


Respectfully submitted, 


PETER J. GRIFFIN, Chairman 
Community Stewardship Committee 
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TECHNICAL ADVISORY COMMITTEE REPORT 
a cause Sm a” il a 


This was an active first year for the Technical Advisory Committee. The Committee was 
established by the Board of Selectmen to provide technical assistance to the Town through the many 
knowledgeable citizens of Windham, and to provide recommendations for cost-effective solutions to 
the technical needs of the Town. 


We contributed our expertise on many GENERAL/TOWN HALL related issues, including a 
technical recommendation on upgrading the MUNIS computer system used for Town administration, 
and suggestions on the technical configuration details of a Town bid package for new computers. This 
purchase was for a new networked computer system that links Town Hall, the Fire Station, and the 
Building Department. We also researched e-mail solutions for the Town’s network, prepared several 
operating guidelines for the proper use and maintenance of the Town’s computers, and consulted on a 
telephone system upgrade for Town Hall which resulted in the receipt of an equipment donation. 
Through some visits to other towns, we helped to benchmark Windham’s computational solutions with 
those used by other local towns. 


We assisted the POLICE DEPARTMENT with training and implementation of their networked 
computer solution. We provided advice on the setup of security and operational processes, and on the 
transition from their old manual process to their new computerized CRIS system. 


At the FIRE DEPARTMENT, we helped to optimize the performance of their existing computer 
system until their portion of the new networked computer system could be implemented. We also 
evaluated and recommended a solution for existing radio interference problems, which will benefit 
both the Fire and Police departments. The BUILDING DEPARTMENT also benefited from the purchase 
of the new networked computer system that is tied into the Town Hall network. 


The LIBRARY has used our consulting services on issues related to the new library building. 
We consulted on the selection of Library Automation Software, the design of the PC network, computer 
and telecommunication wiring design, new telephone systems, and various computer and network 
hardware proposals. Currently, we are in the process of evaluating Internet access options, and 
exploring the feasibility of coordinating Internet solutions with the needs of our schools. 


In closing, we look forward to a very productive 1997, as we continue our efforts to bring the 
best of current technologies to the Town of Windham. We also welcome and encourage any other 
interested Windham residents to attend our meetings and share their knowledge and efforts to solve 
Windham’s future technology needs. 


Respectfully submitted, 


RIC RINCON, Chairman 

JAY GROSS, Vice-Chairman 
JIM HUGHES, Secretary 

DICK GUMBEL 

ALAN WINSOR 

JACQUES BORCOCHE 

DICK FORDE 

TOM CASE 

GARY DALLAS 

DAVID SULLIVAN, Town Administrator 
Technical Advisory Committee 
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Feb 


Mar 


Apr 


20 


21 


RECORDED BIRTH CERTIFICATES 
Sk Tae a EE ra ba a ne TT 


LOCATION 


Derry, NH 


Manchester, NH 


Manchester, NH 
Manchester, NH 
Manchester, NH 
Derry, NH 
Concord, NH 
Manchester, NH 
Derry, NH 
Derry, NH 
Lowell, MA 
Manchester, NH 
Derry, NH 
Manchester, NH 
Nashua, NH 
Manchester, NH 
Derry, NH 
Derry, NH 
Derry, NH 
Derry, NH 
Nashua, NH 
Nashua, NH 


Derry, NH 


SEX 


<n a 


| 


CHILD’S NAME 


Haley Elizabeth 


Nathan Donald Jacob 


Michaela Yasmine 
Elizabeth Ann 
Joshua Edward 
Cheyann Rae 
Rachel Anne 
Sydney Elizabeth 
Michael James 
Liam Riley 

Ryan Christopher 
Sarah Ann 
Matthew Lawrence 
John Camden III 
Bryan Connor 
Megan Ruth 
Andrew Walker 
John David 
Brittany Bernadette 
Tyler James 
Benjamin Tyler 
Brandon Michael 


Alexandra Carly 


75 


NAMES of PARENTS 


(Mother’s Maiden Name) 


Louis J Pereira 
Audrey Smith 
John F Kroon 

Amy Jo Klapp 


Michael D Hatem 


May A Al-Mudamgha 


Randal J Donovan 
Mary L Vincenzo 
Paul D Olson 
Kimberly A Rich 
Robert E Devlin 
Wendi A Haegle 
David C Vafides 
Laurie A McConihe 
Matthew C Graves 
Heather L Russell 
Michael K Mallozzi 
Lisa A Reis 

Sean J] Devaney 
Bonita L Norton 
Gerald C Pocock 
Kristine L Cole 
Carmine Melino 
Annmarie Petrone 


Thomas McPherson, Jr 


Mary M McKenna 
John C Smith, Jr 
Lisa M Donohoe 
Dee J Deranian 
Lianne S Crombie 
James T Sullivan 
Mary D Shafter 
Richard E Garron 
Susan E Wiggin 
Christopher J Curran 
Kimberly A Katin 
Eric J Shaheen 
Suzanne V Tobin 
Eric J Shaheen 
Suzanne V Tobin 
Mark D Still 

Lisa M Gaudet 
Steven R Smith 
Brehn A Lindauer 
Rudoph Singh 
Joan P Maguire 


May 4 


June 


July 


Aug 


Sept 


Oct 


25 


26 


co 0 


Manchester, NH 
Manchester, NH 
Derry, NH 
Manchester, NH 
Nashua, NH 
Manchester, NH 
Nashua, NH 
Manchester, NH 
Manchester, NH 
Nashua, NH 
Manchester, NH 
Nashua, NH 
Nashua, NH 
Manchester, NH 
Manchester, NH 
Derry, NH 
Nashua, NH 
Nashua, NH 
Derry, NH 
Nashua, NH 
Manchester, NH 
Derry, NH 
Derry, NH 
Nashua, NH 
Nashua, NH 
Derry, NH 


Derry, NH 


“vd 


= 


= 


Lae! 


Emily Hope 
Taylor 

Kaleigh Anne 
Abbey Elizabeth 
Christopher Lee 
Richelle Anne 
Tyler Brian 
Ryan Joseph 
Gina Mare eatiryn 
Thomas Joseph 
Emily Anne 
Devin Andrew 
Laura Nicole 
Colin Marshall 
Rachel Loraine 
Zachary Bernard 
Maxwell James 
Caroline Mary 
Melissa Kali 
Daniel Luke 
Delanie Mae 
Madison Ann 
John Donovan 
Alana Clare 
Catherine Marie 
Marissa Lynne 


Andrew Joseph 
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Gilbert H Palmer 
Bonnie H Schwartz 
James A Darcy 
Thea M Johnston 
Robert F Smith 
Cheryl A Hall 


Christopher Raymond 


Kathleen K Thornton 
Lawrence Lisowski 
Michelle E Malouin 
Richard A Joseph 
Janet L Aagaard 
Brian Cabral 

Debra L Holbrook 
Victor S Cappozzi 
Diane Tassia 
Charles J Occhipinti 
Catherine A Corbett 
Robert T Caveney 
Deborah C Martin 
Richard M Comtois 
Kathleen A Boyd 
Scott A Marino 
Anne E Constable 
Vincent G Newcomb 
Alice Kim 


Christopher Cochrane 


Elizabeth M Smith 
John E Morris, Jr 
Karen M Costa 
Raymond F Hollins 
Deborah G Parthum 
David W Kirsch 
Karin J Frank 
Richard G Horrigan 
Patricia D Gosselin 
Shannon J Moore 
Amy M Shannon 
Kevin T Bleeker 
Rhonda M Titcomb 
Glenn J Kneeland 
Donna M Delaney 
Walter L Oliwa 
Pamela A Carriere 
Samual F Homsey 
Kelly Laffey 
Michael J Persson 
Clare H Chapman 
James L Tovey 

Lisa A LeClerc 
Stanley J Yost 
Laurie F Belhumeur 
Albert J Enriquez 
Lisa G Johnson 


Oct 11 
24 
25 
Nov 2 
Dec 13 


31 


Manchester, NH 
Nashua, NH 
Derry, NH 
Nashua, NH 
Nashua, NH 


Mancester, NH 


ee BA 


Thomas Joseph 

Sarah Elizabeth 

Emma Kari 

Jared Thomas Marshall 
Anthony John 


Andrew Dylan 


Mark E Raposo 
Teresa M Gouveia 
Paul W Daniels 
Christine E Lindquist 
Knut J Roalsvig 

Jean M Arseneau 
Jason E Ward 
Karen J LeFebvre 
Christopher John Gallo 
Noreen Ruth Biron 
Shawn M O'Keefe 
Tammy Lynn Jacobs 


I hereby certify that the above returns are correct according to the best of my knowledge and belief. 


Respectfully submitted, 


JOAN C. TUCK 


Town Clerk 
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DATE 


1996 
Jan 27 


Feb 14 


Apr 13 


25 
25 


June 1 


16 


21 


RECORDED MARRIAGES 
See 


NAMES OF GROOM AND BRIDE 


(Bride’s Maiden Name) 


Derwin Robert Flannery 
Heather Faith Costa 
Lawrence Everett Bodge 
Joan Ellen Anderson 
Don Raymond Carlson 
Linda Joy Baker 

Randall Joseph Britt 
Lynda Marie Steele 
Juvaldo Lopez Correa 
Sharon Jane Bourdon 
Robert Lee Burnham 
Kimberly Theresa Buco 
John Charles Gill 

Toby Ann Dixon 

Robert Payson Goodwin 
Jodi Lynn Wahlgren 
Derek Carlin Journeay 
Tina Louise Capodilupo 
Daniel Alan Jeffre 
Pamela Christine DeSimone 
Ronald Todd Bushey 
Toma Lee Moore 
Lawrence Henry Quigley 
Kala Lynn Heron 
Edward Randall Jacobs 
Cheryl Marie Tinker 
Kevin Jay Giaquinta 
Karen Gertrude Millette 
Aubrey Otis Hampton III 
Lisa Anne Dupree 

Todd Matthew Legault 
Kristin Ann Shea 

Barry Israel Harkaway 
Joyce Marie Bonfig 
Scott Edward Alberta 


Jennifer Goulet DeSchuiteneer 


Karl Ian Sagal 

Ann Marie Stafford 
Christopher Hugh Fritz 
Christine Elizabeth Ryan 
Mark David Flaherty 
Kerry Maryanne Casey 


Raymond George Dallaire, Jr 


Nancie Elaine Smith 
John Peter Montalbano 
Jodi Lyn Parisi 

David Andrew Stevenson 
Theresa Leigh Straffin 


RESIDENCE 


Kenner, LA 
Windham, NH 
Windham, NH 
Windham, NH 
Derry, NH 
Windham, NH 
West Warwick, RI 
West Warwick, RI 
Windham, NH 
Windham, NH 
Haverhill, MA 
Haverhill, MA 

El Paso, TX 
Windham, NH 
Trout Creek, MT 
Trout Creek, MT 
Newburyport, MA 
Newburyport, MA 
Tampa, FL 
Tampa, FL 
Chelmsford, MA 
Chelmsford, MA 
Windham, NH 
Windham, NH 
Windham, NH 
Windham, NH 
Pelham, NH 
Windham, NH 
Windham, NH 
Windham, NH . 
Bradford, MA 
Newburyport, MA 
Windham, NH 
Windham, NH 
Fromberg, MT 
Wareham, MA 
Saugus, MA 
Saugus, MA 
Middletown, CT 
Worcester, MA 
Natick, MA 
Windham, NH 
Windham, NH 
Windham, NH 
Medford, MA 
Medford, MA 
Conshohocken, PA 
Conshohocken, PA 


June 28 Mario Mattia Montanile 38 Windham, NH 
Lisa Beth Barton ope, Windham, NH 
July 5 Robert William Jacobs 30 Windham, NH 
Amy Christine DeMonaco 24 Windham, NH 
6 Barry John Moushegian 24 Nashua, NH 
Christine Florence Diem 24 Windham, NH 
6 Raymond J Marshman, Sr 61 Windham, NH 
Rose M Baumgartner 54 Windham, NH 
20 Kurt Robert Spagnuolo 31 Shrewsbury, MA 
Lisa Jean Currier 31 Shrewsbury, MA 
27 Steven John Gillen 35 Halifax, MA 
Irene Nicole Costanza 31 N Andover, MA 
27 Donovan Kemp Elkin 40 Windham, NH 
Robin Irene Larosa 40 Windham, NH 
29 Jason Kenneth Eaton 24 Salem, NH 
Michelle Colleen Larochelle 22 Windham, NH 
Aug: 2 Bradley James Brooks 25 Hudson, MA 
Donna Marie Johnson 26 Windham, NH 
3 Frank Anthony Tine 31 Methuen, MA 
Sandra Colette Bissonnette 29 Methuen, MA 
3 Rudolph Singh 29 Windham, NH 
Joan Corbett Maguire 43 Windham, NH 
3 Philip Joseph Guy Jr 21 Lowell, MA 
Robin Lynette Pigott 26 Port Charlotte, FL 
3 Robert Anthony Daniels 54 Windham, NH 
Ouafae Hanchi 42 Peabody, MA 
11 Brian Anthony Estrella 22 East Providence, RI 
Katrina Lynn LeCain 21 Reading, MA 
18 Arthur Ted Jones 29 Haverhill, MA 
Rene Marie Barletta ao Haverhill, MA 
23 Kevin Charles Forrence au Windham, NH 
Cynthia Ann Malek 28 Windham, NH 
26 Steven James Bertrand ne Methuen, MA 
Joanne Marie Guide 27 Methuen, MA 
Sept 7 Scott Christopher Neale 26 Topsham, ME 
Erin Christine Crowley 26 Windham, NH 
7 Roger Edgar Noel 46 Windham, NH 
Susan Lynn Garrett 42 Windham, NH 
13 Jonathan S Marshall ao Quincy, MA 
Suzan R Guven YA) Quincy, MA 
14 Michael J Zompanti 25 Medford, MA 
Kellie A Saunders 20 Medford, MA 
21 Michael Richard Callan 28 Windham, NH 
Kimberly Susan Breen 29 Windham, NH 
22 Richard Dennis Moreno 29 East Boston, MA 
Annamarie Indelicato 37 East Boston, MA 
22 Arthur Charles Provencal 53 Windham, NH 
Linda Joan Arsenault 44 Windham, NH 
28 Jeffrey Allan Hare 34 Windham, NH 
Michelle Rae Fleming 31 Windham, NH 
Ost 3 Michael Thomas Gurley zr Salem, NH 
Donna Antonelli 24 Windham, NH 
5 James Patrick Judge 23 Derry, NH 
Natale Helen Tardif 20 Windham, NH 
11 Martin Leo Earley III 30 Foxborough, MA 
Kimberly Xan Gillespie 30 Foxborough, MA 
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Octaas Eric Iver Engler 26 Townsend, MA 
Kelly Ann Rourke 28 Lowell, MA 
14 James Gregory Ahearn 22 Salisbury, MA 
Carol Ann Guillemette 23 Salisbury, MA 
19 Richard Douglas Quattrone 30 Pensacola, FL 
Evelyn Marie Lawler ay Windham, NH 
25 Scott Milton Triplett 26 Sibley, MO 
Elena Maria Giunta 24 Roslindale, MA 
25 Alder L Dudley 58 Windham, NH 
Katherine Ester Davey 46 Windham, NH 
26 David Allen O’Brien 44 Windham, NH 
Colleen Delia Murphy 42 Windham, NH 
Nov 1 John Thomas Lee 67 Windham, NH 
Lorraine Blanche Long 55 Windham, NH 
2 David Eugene Betts Jr 33 Windham, NH 
Mary Helen Haywood 32 Windham, NH 
3 John Arthur Findeisen 38 Methuen, MA 
Mary Jane Hudson 31 Methuen, MA 
4 Jason J Markievitz 23 Windham, NH 
Melanie Ann Graham oi Windham, NH 
Me Stephen Joseph O’Hare 28 Windham, NH 
Filomena Ciarla az Pelham, NH 
9 Richard James McGann 33 Lynn, MA 
Dawn Marie Larson 35 Lynn, MA 
Dec 13 Robert George Anderson 57 Haverhill, MA 
Mary Louise Houle 30 Windham, NH 
13 Robert George Anderson 57 Haverhill, MA 
Mary Louise Houle 30 Windham, NH 
21 Thomas Francis Phillips 46 Billerica, MA 
Judith Ellen Mills 43 Billerica, MA 
27 Bruce Hoffman Richardson III 47 Windham, NH 
Sharon Dunn 46 Windham, NH 
28 Joseph Raymond Lussier 26 Dracut, MA 
Lori Dianne Redman 24 Dracut, MA 
28 Arthur Joseph LaFlamme 54 Windham, NH 
Sharon Louise Mambro 


51 No Andover, MA 
I hereby certify that the above returns are correct according to the best of my knowledge and belief. 
Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 
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RECORDED DEATHS 


nen 5 CSS AL gern 
DATE NAME OF DECEASED AGE PLACE OF DEATH 
1995 
Dec 29 Kenneth Alan Shikrallah 41 Derry, NH 
31 Allen James Pinksten 65 Derry, NH 
1996 
Jan 15 Lorraine C Harvey 64 Windham, NH 
30 Sherman Wardwell Murdock 75 North Conway, NH 
Feb 10 Richard H Wilton 66 Derry, NH 
13 Sr Lucilla Margueritt Beaubien 85 Derry, NH 
18 Robert Neil Harvey 67 Nashua, NH 
25 Sr Mary Peter Clement 87 Windham, NH 
Mar 11 Aline Laflamme 84 Derry, NH 
16 Thomas Roland Fratus 29 Lancaster, NH 
23 Estella Allen Scott 88 Derry, NH 
Apr #4 Gerald Francis Stevenson 72 Windham, NH 
4 Paul Murabito 36 Windham, NH 
6 Roberta Pavelka 46 Windham, NH 
§ Sr Stephanie Callahan 88 Windham, NH 
May 2 Richard Henry Simmons 52 Windham, NH 
9 Warren Graichen 73 Manchester, NH 
2 James Patrick Flynn, Jr 86 Peoria, AZ 
rt Sr Anselma Golding 99 Windham, NH 
15 Sr Bernardina Maloney 78 Windham, NH 
June 14 Richard Lewis Conway 58 Windham, NH 
18 Todd T Simione 27 Derry, NH 
19 Robert F Crowley, Jr 46 Derry, NH 
July 6 Harriet Ann Smith 49 Windham, NH 
11 Charles A Jaynes -- Lake Wales, FL 
17 Raymond J Pincince 74 Brentwood, NH 
19 Emma O’Connor 87 Windham, NH 
Aug 10 Rena M Maloney 89 Windham, NH 
19 Mary Helen Kane 92 Manchester, NH 
25 John W McCarthy 64 Portsmouth, NH 
Sept 20 Kevin Michael Costello 25 Windham, NH 
Ochs os Eugene Vincent Milano 69 Manchester, NH 
Zi Sr M Paulina McCabe 73 Windham, NH 
28 Hermon C Jackson 82 Windham, NH 
30 Edward A Larkin 83 Nashua, NH 
Nov 1 Elaine M Powers 69 Windham, NH 
3 William F Cunningham 79 Nashua, NH 
Deas Li Austin Francis Rivers 51 Windham, NH 


I hereby certify that the above returns are correct according to the best of my knowledge and belief. 
Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 
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FLOOD OF OCTOBER 21, 1996 


ae oe Once ee ee 


Six inches of rain in less than 24 hours caused streams and ponds throughout the Town to overflow. 
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The photo above was taken at the corner by the Hurrell’ s nants on Lowell Road. The ensuing 
waterfall ultimately washed out a stone wall. (Photo by Jon Carpenter) 





The turn from Route 111 onto North Lowell Road required extra care, as drivers tried to aren 
sliding off into the deep water to the left in the photo. (Photo by Suzanne Laurent, Derry News) 
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The water caused extensive damage to North Lowell Road at its intersection with Route 111, 
resulting in hazardous conditions. (Photos courtesy of Dick and Barbara Fellows) 
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SCHOOL OFFICERS 


Ls Ae ee 


~ Moderator ~ 
ELIZABETH A. DUNN 


~ Clerk ~ 
F. RUDY PIVOVAR 


~ Treasurer ~ 
ROSE C. BODA 


~ School Board ~ 


GAIL BRINKLEY =--+4p8-seeteeet# ——nanonennaaes 1997 
RICHARD-HORRIGAN Sasdeeawnwe~o be GON REE 1997 
MARCIA TINGER 2 ten peter artnet cate 1998 
KATHERINE SMIDH wn oaeiteeinnatsas angus 1999 
ROGER HOHENBERGER smmggee mown saetnennens 1999 


~ Superintendent of Schools ~ 
RAYMOND J. RAUDONIS 


~ Business Administrator ~ 
GERALD P. BOUCHER 


~ Director of Special Services ~ 
SANDRA A. PLOCHARCZYK 


~ Building Administrators ~ 


JAMES FLYNN ----------------------------------- Golden Brook School 
BLAKE RICHARDS ---------------------------- Windham Center School 
STEPHEN PLOCHARCZYK ------------------- Windham Middle School 


~ School Nurses ~ 
MARYLOU LINNEMANN 
KATHY WATSON 
NANCY SHRULL 
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SCHOOL DISTRICT MEETING 
STENTS Call ald eel rs de Ge tart, ania) 


6 





MARCH 22, 1996 


The Annual School District Meeting was called to order by School District Moderator Elizabeth Dunn 
at 7:45 p.m. at the Golden Brook School. Present were School Board Members, School District 
Attorney, Superintendent and Business Administrator. 


Salute to the flag presented by Michael Welch, “Star Spangled Banner” sung by the Middle School 
Select Chorus and Student Council. 


Moderator Dunn introduced the Board and read the warrant. 


ARTICLE #1 - Voted in the AFFIRMATIVE “To see if the Windham School District will vote to raise 
and appropriate the sum of ONE HUNDRED THIRTY-SIX THOUSAND SEVEN HUNDRED TWENTY- 
SEVEN DOLLARS ($136,727.) said sum representing the additional costs attributable to the second year 
of the Collective Bargaining Agreement between the Windham Education Association and the 
Windham School District as approved at the March 1995 Annual School District Meeting.” 


ARTICLE #2 - Voted in the AFFIRMATIVE “To see if the Windham School District will vote to raise 
and appropriate the sum of FORTY-ONE THOUSAND NINE HUNDRED TWENTY-EIGHT DOLLARS 
($41,928.) said sum of money being the amount necessary to fund salary increases and salary related 
costs for 79 administrators and support personnel for the 1996-97 school year.” 


ARTICLE #3 - Voted in the AFFIRMATIVE “To see if the Windham School District will vote to raise 
and appropriate the sum of THIRTY THOUSAND DOLLARS ($30,000.) to begin the process of 
replacing all windows at Windham Center School starting with the oldest section.” 


ARTICLE #4 - “To see if the Windham School District will vote to raise and appropriate the sum of 
THIRTY-ONE THOUSAND FIVE HUNDRED DOLLARS ($31,500.) for the purpose of purchasing 
computers for the Windham Schools. This article is consistent with the long range technology plan 
and will accelerate the implementation of technology in the district’s classrooms.” 


AMENDMENT - Motion made and seconded to REDUCE figure to TWENTY-SEVEN THOUSAND 
NINE HUNDRED EIGHTY EIGHT ($27,988.). Voted in the NEGATIVE. 


Voted in the AFFIRMATIVE on MAIN MOTION to raise and appropriate the sum of THIRTY-ONE 
THOUSAND FIVE HUNDRED DOLLARS ($31,500.) for the purpose of purchasing computers for the 
Windham Schools. 


ARTICLE #5 - “To see if the Windham School District will vote to raise and appropriate the sum of 
SEVENTEEN THOUSAND FIVE HUNDRED DOLLARS ($17,500.) said sum of money being the amount 
necessary to fund an additional Preschool Special Education position whose cost is equally shared with 
the Pelham School District.” 


AMENDMENT - Motion made and seconded to ADD THIRTY FIVE THOUSAND ($35,000.) for an 
additional teacher for Center School. Voted in the AFFIRMATIVE. 
87 


Voted in the AFFIRMATIVE on AMENDED MAIN MOTION “To see if the Windham School District 
will vote to raise and appropriate the sum of FIFTY-TWO THOUSAND FIVE HUNDRED DOLLARS 
($52,500.) said sum of money being the amount necessary to fund two additional staff positions; one 
Preschool Special Education position ($17,500.) whose cost is equally shared with the Pelham School 
District, and one teacher for Windham Center School ($35,000.).” 

Request for secret ballot: YES, 75 = \N@ ato 


Board member Gail Brinkley extended the Board’s thanks to Andy Desrosiers for a job well done. 


ARTICLE #6 - Voted in the AFFIRMATIVE on motion made and seconded to DISPENSE WITH THE 
EXPLANATION OF BUDGET. 


Voted in the AFFIRMATIVE “To see if the Windham School District will vote to raise and appropriate 
the sum of ELEVEN MILLION THREE HUNDRED NINETY SIX THOUSAND THREE HUNDRED SEVENTY 
EIGHT DOLLARS ($11,396,378.) for the support of schools, for the salaries of school district officials 
and agents, and for statutory obligations of the District.” 


ARTICLE #7 - There being no further business to be brought forth, motion made and seconded to 
ADJOURN. Meeting ADJOURNED at 9:30 p.m. 
Respectfully submitted, 


JOAN C. TUCK 
School District Clerk 
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SCHOOL BOARD’S REPORT 
SO Yl Re eee sey aemetens * 


The school district has continued to grow and strive to provide a quality education for our 
students. Our school population has continued growth at 3% to a total of 1,856 students. 


The Windham School Board continues to implement the framework for quality. The school 
board has determined our mission statement as follows: Our mission is to be a continuously improving 
learning community, providing quality services to enable all children to master the knowledge and 
competencies necessary to function skillfully throughout life. The school board formed four planning 
teams to review the input received from the community. The board prioritized the plan initiatives by 
importance and length of time to complete. The board then identified the ten highest priority initiatives 
for addressing during the 1996-97 year. The completed prioritized document was then shared with 
the community and plan team members on September 17, 1996. We are in the process of setting up 
school councils at each of our three schools. The councils will have representation from the school’s 
administration, teachers, parents, community at large, and a school board member. The School 
Councils will have a reporting relationship to the Windham School Board and the existing PERC Group 
(Program Evaluation and Review Committee). 


The summer school program was offered for the second time. The offerings are primarily 
enrichment, recreational, and educational achievement programs. The enrollments had 323 students 
registered for 450 programming slots. The number of courses this year increased and included more 
science and math offerings. Course locations were divided evenly among our three schools. 


Our staff attended a summer training initiative conducted by Dr. Richard Strong a renowned 
teacher of teachers. Teachers worked with Dr. Strong for five days using actual units from their 
classrooms. Teachers worked to align curriculum content, instructional practices and assessment 
strategies. This year teachers in grade 4 through 8 attended with school districts from Pelham, Weare, 
Nashua, and Salem. Dr. Strong will offer three follow-up sessions during the school year. 


We continue our transition to Salem High School with freshman, sophomore, and junior 
classes at Salem High School. Salem continues to expand their staffing and programs to accommodate 
the increasing enrollment. During the school year, the school board has met several times with the 
Salem School Board to discuss budgeting, curriculum and other education issues. The community has 
experienced a smooth transition of our high school students to Salem High School. 


The Communications Committee has begun a quarterly newsletter called the Windham 
Chatter. The teacher grant and incentive funding committee (TGIF) continues to grant a variety of 
innovative projects this year. Teachers can apply for a grant from the fund for the development of 
new and innovative projects that will enhance student learning. 


Each summer on a rotating basis specific areas of the school district curriculum are reviewed 
and revised. This summer the science and social studies were reviewed. Teacher representatives from 
all three schools participated. As a result of the reading/language arts curriculum review during the 
summer of 1995 and the trial period of 1995-1996 several adjustments were made to the timing of 
certain units and the amount and depth of coverage at specific grade levels. The district mathematics 
committee aligned the math curriculum to both the State of New Hampshire Curriculum Frameworks 
and the National Council of Teachers of Mathematics guidelines. The math program was studied 
during 1995 and had a trial period during 1995/1996. The math program will change to emphasize 
more hands on, experimental learning at all levels. The algebra program remains aligned with the 
algebra I program at Salem High School. It is our goal to ensure that all students develop the 
understanding and mastery of science that will be essential for their success in the 21s century. The 
1996 Science Curriculum Committee has aligned our curriculum with the State Curriculum 
Frameworks. 
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The board reviewed and rewrote all of our discipline policies. The board feels that it is 
important to create a positive learning environment for all of our students. This environment is 
created through a clearly defined discipline policy which is uniformly recognized and implemented 
district wide. 


The school board welcomed Katie Smith this year. She replaced Andrew Desrosiers who was 
appointed by the school board to fill the term of Anthony Massahos. 


The school board continues to work with the Town’s Capital Improvements Program (CIP) on 
school issues. During the year, we replaced all of the windows and doors in the old section of the 
Center School. We are scheduled on the CIP to replace all of the remaining windows in the Center 
School in the coming year. The school board, looking to the future, has requested the CIP set up a plan 
for increased school classrooms in the beginning of 2000. 


The Golden Brook School was selected one of five elementary schools in the State of New 
Hampshire as a regional representative of a school of excellence. During the year Irene Blenis was 
recognized with the Education’s Unsung Heroes Award, sponsored by Northern Life Corp. The board 
appreciates the hard work of our leadership team, our dedicated faculty and staff, and our PTA. We 
would like to especially thank the community for their support and the many volunteers who serve on 
committees and assist in our schools. We are committed to maintaining an active and effective 
volunteer program. We thank the cable crew in bringing our school meetings and information to the 
community. Through the combined efforts of our community, staff, students, administrators, and 
volunteers, we strive to provide an excellent education for our children. 


Respectfully submitted, 


RICHARD HORRIGAN, Chairperson 
GAIL BRINKLEY 

ROGER HOHENBERGER 

KATIE SMITH 

MARCIA UNGER 

Windham School Board 
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SUPERINTENDENT’S REPORT 
Hest hiog SG oo rn eee a 


To the Citizens of Windham: 


_ “Our mission is to be a continuously improving learning community, providing quality 
services that enable all children to acquire the knowledge, behaviors and competencies to function 
skillfully throughout life.” 


This statement introduces the Windham School Districts Framework for Quality; a long range 
plan created by residents, staff and school board members. Within the pages of this document are 
clear statements that reflect the core values of this community, our commitment to students, and our 
promise to parents and residents. More than fifteen months of work by broadly based groups of 
people were required to develop this vision of a continuously improving school system striving to be 
the best that it can be. I invite citizens who have not had the opportunity to read this publication to 
stop by our school district office to secure a copy. The school board is justifiably proud of the work 
accomplished by all of the contributors to this effort. As a result of this initiative, we will be forming 
school councils of teachers, parents, board and administration at each school who will assist the school 
board to accomplish its goals and fulfill our mission. 


The 1996-97 Fall Enrollments were as follows: 


Grade 1* 203 Grade 5 166 Grade 9 158 
Grade 2 178 Grade 6 142 Grade 10 144 
Grade 3 170 Grade 7 150 Grade 11 116 
Grade 4 164 Grade 8 141 Grade 12 102 


* Includes Transitional First 


Historically, the following has been true of our enrollments: 


1986 - 1,559 1990 - 1,552 1994 - 1,706 
1987 - ~ 1,623 1991 - 1,593 JOOS! sou 178% 
1988 - 1,596 1992 - 1,630 1996 - 1,834 
1989 - 1,545 1993 - 1,680 1997* - 1,940 
*Projected 


Thus, the decade of the nineties has seen us grow by almost twenty percent or an average of 
about three percent annually. This is not inconsistent with the overall growth of Windham during that 
same period, and all indicators are that this growth will continue into the foreseeable future. New 
construction throughout town reminds us that Windham is a desirable community in which to live 
and we hope that the public schools contribute to that reputation. As we analyze the patterns of 
increasing enrollments, it is becoming clear that the day approaches when the board will again 
impanel a Facilities Planning Committee to examine the available options for adding needed space. 


In March of 1996, the voters of Windham chose to adopt the provisions of RSA 40:13 which is 
also known as Senate Bill Two or the Official Ballot law. This law will alter how decisions are made on 
the school district’s budget, with the final vote occurring by official ballot voting at an election on the 
second Tuesday in April. School board members, the school district moderator and clerk will also be 
elected in April, while all town officials will be elected on the traditional second Tuesday in March. 
The annual school district meeting will consist of two sessions: a deliberative session in March much 
like the traditional school meeting, and the voting session in April as I have previously described. It is 
very important that people attend the first session to inform themselves about the budget and the 
warrant articles. Otherwise, it may be difficult for them to cast knowledgeable votes at the voting 
meeting. It is also important to attend the first (deliberative) session because voters will be able to 
amend any article on the warrant, including the budget, and the amended article will be what 1s voted 
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on by official ballot. The school board must also develop a default budget which may become the 
1997-98 operating budget if the proposed budget is not approved by voters. A default budget is the 
prior year’s appropriation minus any special articles and plus any contractual obligations or items 
required by law. The flow chart immediately following this report may assist you to understand the 
new process. 


The school board, staff and administration have made a concerted effort to make our schools 
safe and orderly places that are conducive to teaching and learning. The first initiative to accomplish 
this occurred when the board built upon work done by the district’s Program Evaluation and Review 
Committee (PERC) regarding a standardized system of progressive discipline. The board reviewed all 
policies related to student behavior and discipline, rewrote many, and included the progressive 
discipline standards within them. Shortly after that the Chief of Police and the administrative staff put 
together a memoranda of understanding consistent with the new Safe School Zone laws and brought 
these documents to the board for approval. This material contains response plans which clearly spell 
out the relationship between school and police department and the actions required in the event of a 
violation of the law within a Safe School Zone. Students and parents have been made aware of the 
new policies and future students and employees will be made aware of the reporting relationship 
between school and law enforcement officials required by the law. 


Work continues on our four core curriculum areas to make our frameworks consistent with 
the State’s Curriculum Framework. Mathematics, language arts, science and social studies have been 
brought into alignment and are in varying stages of implementation ranging from field testing to 
preparing for final adoption by the school board. 


The combined districts of Windham and Pelham received a three year grant from the federal 
School to Work Initiative. This program is designed to provide all students with career awareness, 
knowledge of work related skills and opportunities, and assistance in making critical decisions about 
their futures. Both the Salem School District and Pinkerton Academy have been in this project for the 
past two years and our participation will eventually provide all Windham students the same 
opportunities in preparation for high school and beyond. During the coming months Windham 
residents and business people will have the opportunity to learn about this program and to become 
involved in it. 


I would like to close this report, my ninth as your superintendent, by adding my words of 
praise to Irene Blenis upon her recognition as an “Unsung Educational Hero”; to Golden Brook School 
for being recognized as a regional finalist by the State’s Excellence in Education program; to the record 
number of school volunteers who donate incredible hours to help our students; and to those students 
who represent Windham so well at all manner of state, national and even international competitions 
and programs. I thank all of the people who have been involved in the work of the district, 
particularly those who labored so well to create the Framework for Quality. In my judgment the rich 
relationship between school district and parents exists because of the board’s leadership, the 
enlightened work of the district and SAU staff, eager and inquiring students, and a knowledgeable and 
caring community. That is an unbeatable combination. 


Respectfully submitted, 


RAYMOND J. RAUDONIS 
Superintendent of Schools 
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SENATE BILL 2 FLOW CHART 


How it will work in Towns or School Districts that have adopted it: 


Public Hearing on Proposed 
Budget and Warrant 


SESSION ONE Held between 2nd Tuesday and following 
Deliberative Meeting Saturday In March (March 14, 1997) 


Public Hearing on Budget 
and Warrant as Amended 


SESSION TWO 
Official Ballot Voting 





Held between 10 and 20 days before 
Session two (March 25, 1997) 













Held 2nd Tuesday In April (April 8, 1997) 





District/Town Operates 
with Fall Back Budget 


Board Calls for One 
(only) Special Meeting 


Public Hearing on Budget 


SESSION ONE 
Deliberative Meeting 








Public Hearing Held between 10 and 20 days 
on Budget as Amended before Session two. 










Held not fewer than 28 nor 
more than 60 days following 
Session one. 






Session Two 
Officlal Ballot Voting 





District/Town 
Operates with Fall 
Back Budget 
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DIRECTOR OF SPECIAL SERVICES REPORT 
RATS Sea er Ne en ce VA” Bain le oe TT OT 


Over the course of the 1995-96 school year, the Windham School District provided special 
education and educationally related services to a total of 261 students between the ages of three and 
twenty-one. In Windham, special education students represented approximately 11% of all students 
enrolled in transition through grade 12. These students have been identified through a comprehensive 
referral and evaluation process, and classified in one or more of the 14 areas of disability, as defined in 
state and federal regulations. The services provided by the Windham School District are individually 
determined by a team of people knowledgeable about the student, and are designed to ensure that each 
child’s educational needs are met within the least restrictive environment, to the greatest extent that is 
possible and appropriate. 


A full range of special education and educationally related services is available to Windham 
students in all three of Windham’s schools, as well as at the Windham-Pelham Preschool (located in 
the O’Hare Building next to the Golden Brook School), Salem High School, and Pinkerton Academy. 
These services are described in detail in the Local Special Education Plan, which is located in the Office 
of the Superintendent of Schools. In accordance with SAU 28’s local Child Find Program, referrals for 
students between the ages of 0 and 21 who are suspected of having an educational disability can be 
made at any time by contacting the Director of Special Services. A continuum of alternative 
educational environments is available for students identified with special needs between the ages of 3 
and 21 and includes full or part-time participation in regular classrooms with specially designed 
modifications and/or special education consultation, individual or small group support within a 
resource setting, as well as placement outside the local, public school if determined necessary. A 
variety of educationally related services is also available, again, based upon students’ individualized 
education programs. These include physical and occupational therapy, counseling, speech/language 
therapy, vision services, behavior management, and rehabilitation counseling. 


Project applications for federal monies were completed in June and submitted to the 
Department of Education for approval and funding in conjunction with Windham’s Consolidated 
Grant Application. Entitlement monies received for the 1995-96 school year were once again 
allocated to the support of in-district programs. Preschool funds were combined with contributions 
from four other local school districts to continue the Regional Preschool Improvement Project, which 
was organized and managed by SERESC. The goal of this project was to support, through team 
consultations, in-service trainings and community outreach, participating districts’ ongoing efforts to 
offer preschool students with disabilities and their families a range of LRE (least restrictive 
environment) options within the district and the community. The project provided the services of 
several specialized consultants and therapists to work directly with families, students, and staff in the 
development of appropriate programs and support services. SERESC also coordinated the regional 
child check program with federal funds from six local districts. In October, Golden Brook School 
hosted SAU 28’s Saturday screening, one of five which took place throughout the fall and winter 
months for the purpose of determining the existence of educational disabilities for students between the 
ages of O and 5 years. Follow up appointments for more comprehensive assessments with district 
preschool professionals were made for those students requiring further testing as indicated by initial 
screening results. 


Consultative services of a speech pathologist with specialized expertise in the area of 
augmentative communication and adaptive equipment were continued through entitlement funds, as 
were salaries for two full time instructional assistants at the preschool and Windham Middle School. 
Contracted evaluations and training activities for both teachers and instructional assistants were also 
supported with these funds. Title I monies again provided salaries for four tutors who provided 
remedial math and reading instruction to approximately 80 students in all three of Windham’s schools 
(grades 2-8). 
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A small, discretionary grant was awarded to the preschool to offer workshops to early 
childhood educators within the community. Four monthly sessions focusing on providing services and 
supports to children with disabilities within typical preschool settings were conducted. Topics 
included motor development, speech and language acquisition, attentional and behavioral issues, and 
techniques to promote successful inclusion of all children. This small grant was considered a great 
success, and plans are in progress to seek funding to allow the district to extend the process to include 
additional area preschools during the 1996-97 school year. 


Thanks are extended to members of the Windham School Board for their efforts on behalf of 
all students, as well as their demonstrated support of the variety of ways this district has created to 
ensure success for students with disabilities. 


Respectfully submitted, 


SANDRA A. PLOCHARCZYK 
Director of Special Services 
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PRINCIPAL’S REPORT 


~ GOLDEN BROOK SCHOOL ~ 


During 1995 Golden Brook was selected as one of five outstanding elementary schools in the 
State of New Hampshire, by the New Hampshire Excellence in Education Committee. The schools were 
honored at an awards celebration night on June 9th at the Center of New Hampshire. 


Our third grade students continue to perform well in the state testing program. We were 
among the higher schools in the state with respect to our student achievement. 


This year’s teacher training initiatives focused:on Project Read and training teachers in 
alternative teaching methods to reach students having difficulty in reading. We also aligned our 
science and social studies curriculum with the state curriculum frameworks. 


We were fortunate to have the support and alliance of several community organizations to 
help with improvements at Golden Brook School. The Windham Athletic and Soccer Association 
worked with Golden Brook to improve our fields. The upper field was named in honor of Johnny 
Ward, a former Windham student at Golden Brook. The Windham Garden Club planted several trees 
and flowering bulbs at the school. The Woman’s Club provided Weekly Readers for our second 
graders, and CD-ROM National Geographic discs for our third grade computer program. The P.T.A 
continues to be a major source of support for our schools, sponsoring numerous programs and 
activities. This year, our parent volunteer program has increased tremendously, with more school 
volunteers than ever. The efforts of the volunteer committee and the P.T.A are appreciated. 


Anne Playdon retired after 15 years of dedicated teaching service in our transition first grade. 
I would like to thank the SAU #28 staff, the School Board, and citizens of Windham for their 
continued support of our school system. 
Respectfully submitted, 


JAMES FLYNN 
Principal 
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PRINCIPAL’S REPORT 
Se rs 


~ WINDHAM CENTER SCHOOL ~ 


During the 1995-1996 school year, Windham Center School continued to promote positive 
educational experiences for all our students. We have been exploring the concepts of age 
appropriate/multi-age instruction, the increased use of Math manipulatives, continued emphasis on 
hands-on Science, increased use of technology in instruction, and creating a safe-~school environment. 


With the increased partnership between the school and home, our PTA has played an even 
more important role than before. Our Volunteer Program continues to grow and the number of 
parents who visit Center School on a regular basis is impressive. We are grateful for this wonderful 


support. 


The state of New Hampshire has recently created state-wide curriculum frameworks which 
outline what students should know and be able to do. We are modifying our existing curricula to 
more closely align them with the frameworks. This will give our students advance to perform to the 
best of their abilities now and in the future. 


Our goal is to help each student reach his/her potential in each subject area. In helping 
students achieve high academic objectives, we also strive to help each boy and girl become well- 
rounded capable learners. To that end, we would like to thank the following people for this assistance: 
the Windham School Board, the Superintendent of Schools and his staff, the Business Administrator 
and his staff, the Director of Special Education and her staff, the Special Education Coordinator, the 
teaching staff of each school, all support staff, the administrators, the parents and community 
members of Windham, and, most importantly, our students. 


Respectfully submitted, 


BLAKE C. RICHARDS 
Principal 
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PRINCIPAL’S REPORT 
Ty ale EE cue 


~ WINDHAM MIDDLE SCHOOL ~ 


The 1995-96 school year was a productive and successful year for students and staff. One of 
the primary goals of the Middle School was to examine our team organization and master schedule to 
better meet a variety of educational needs. In 1996-97, we will operate under a “block schedule” that 
allows for more flexibility and opportunities for inter-disciplinary teaching. We will also reorganize 
the seventh and eighth grade teams so that most teachers will teach two subjects and be responsible for 
75 students rather than the present 150. 


Our ongoing efforts to revise curricula continue as we finalize the language arts/reading 
curriculum and the math curriculum. Science and social studies curricula were also revised to align 
each with the State of NH frameworks. Much of our energy in curricula revision has been directed 
toward the State of NH End-of-Grade-Six Assessment which will be administered to all grade six 
students in May of 1996. 


The Windham School District’s commitment to professional development continued in the area 
of technology. In addition, a number of teachers received training in student assessment. 


Student participation in extra-curricular and co-curricular activities continues to be an 
integral part of the Middle School experience. Our interscholastic athletic programs provide 
opportunities for students to compete with surrounding communities in cross-country, field hockey, 
soccer, boys and girls basketball, baseball, softball, track and field, and cheerleading. The art club, 
yearbook club, and ski club continue to attract more students each year. The drama club performed 
“The Emperor’s New Clothes” and they were terrific. Our music program also continues to grow and 
over 50% of our students are involved in either the band or chorus. The “Earth Shuttle” and Odyssey 
of the Mind programs provide excellent and challenging academic experiences. Once again, I would 
like to thank all the staff members and parent volunteers that make all of those programs so successful. 


On behalf of Windham Middle School, I would like to thank the citizens of Windham for their 
continued support of our educational efforts. In addition, the dedication of the Windham School 
Board, the superintendent and his staff, the PTA, the Middle School staff, and our students will ensure 
our continued success. 


Respectfully submitted, 


STEPHEN PLOCHARCZYK 
Principal 
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SCHOOL COUNSELORS’ REPORT 
aN ee ae ere EO 


As the Counselors of the Windham School District, we take this opportunity to present an 
overview of our role in the school system with reference to our school year activities. Academic 
performance has an integral relationship to the social, physical and emotional changes of student 
development. 


Mrs. Christa Herrick, School Counselor for the Middle School, and Mrs. Sally Hunt, School 
Counselor for Golden Brook, will be attending the third year of a five year certification process in Sand 
Tray Worldplay Therapy. Ms. Pamela Russell, School Counselor for Center School will be entering her 
first year of training in Sand Tray Worldplay Therapy. Mrs. Herrick is continuing her doctoral studies. 
Ms. Russell is a certified Solvetrainer and will be training staff members of SAU 28 this school year. 


This Spring we will be offering a workshop on eating disorders for all Windham residents. 
Ms. Beth Roth, eating disorders specialist and co-founder of the New England Eating Disorders 
Association will be guest speaker. 


The major portion of our time is spent counseling students individually and in groups 
including crisis intervention regarding school, peer, and home problems. In addition, we regularly 
enter classrooms and give guidance presentations to students through the eighth grade. Topics include 
conflict resolution, stress management, coping skills, peer pressure, friendship and social skills, eating 
disorders, body image, feelings, values clarification, cooperation, and responsibility. Mrs. Hunt will be 
offering Free the Horses, a self-esteem adventure published by Active Parenting. A personal safety 
program is offered for second grade. Throughout the year, we meet with parents and teachers 
concerning students and their problems. Consultation with teachers and administrators is an ongoing 
process. We are an active part of the Special Education Teams at our respective schools. As team 
members, we participate in all meetings, conduct student observations, administer testing as requested 
by the School Team, consult with teachers, and make recommendations to parents and staff. We also 
take an active role in the transition of students from Golden Brook School to Center School, from 
Center School to the Middle School and from the Middle School to Salem High School. 


As counselors in the school system, our services are often indirect and difficult to quantify. 
Based on the number of students and families we service, the quality of time we devote to both 
problems and prevention would point to a successful school year. It has been our experience that the 
positive, preventative aspects of guidance and counseling can have long-term effects on student 
attitudes, knowledge, and decision-making, leading them to effective study skills, good citizenship, and 
greater productivity. 


Our efforts are enhanced as home and school work as a team toward the same goals. As 
school counselors, we are able to work with students fostering mutual respect, cooperation, 
responsibility and self-reliance. 


Respectfully submitted, 
CHRISTA HERRICK 
SALLY HUNT 


PAMELA RUSSELL 
School Counselors 
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SCHOOL NURSES’ REPORT 


The 1996 school year has been a very good and a very busy one. We have enjoyed working 
with the students and staff at Golden Brook, Center and Middle Schools. Health screening that include 
vision, hearing, height, weight, blood pressure and pediculosis are provided to all students. Scoliosis 
screening is provided for the students in grades five through eight. 


Health education is provided in the health room and in the classroom. Issues addressed 
include safety, hygiene, communicable disease, drug awareness, and contemporary adolescent issues. 
The “Here’s Looking at You 2000” program continues to be part of the classroom presentation. 


The inclusion program of students with special medical needs continues to be very successful 
with the joint efforts of parents and teachers. 


We would like to express our continued gratitude to Dr. Douglas Eddy, the school physician, 
and the Windham Fire Department for their guidance, support and continued assistance in helping us 
to meet the needs of our students. 


Respectfully submitted, 


NANCY SHRULL, BSN 
Golden Brook School 


MARY LOU LINNEMANN, BSN 
Middle School 


KATHY WATSON, BSN 
Center School 
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SCHOOL AUDITORS’ REPORT 
0 ee eR er 


To the Member of the School Board 
Windham School District 
Windham, New Hampshire 


We have audited the accompanying general-purpose financial statements of the Windham 
School District as of and for the year ended June 30, 1996. These general-purpose financial 
statements are the responsibility of the School District’s management. Our responsibility is to express 
an opinion on these general-purpose financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards and 
Government Auditing Standards issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the general-purpose financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the general-purpose 
financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall general-purpose financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 


The general purpose financial statements referred to above do not include the general fixed 
assets account group which should be included in order to conform with generally accepted 
accounting principles. As is the case with most municipal entities in the State of New Hampshire, the 
Windham School District has not maintained historical cost records of its fixed assets. The amount 
that should be recorded in the general fixed assets account group is not known. 


In our opinion, except for the effect on the financial statements of the omission described in the 
preceding paragraph, the general-purpose financial statements referred to above present fairly, in all 
material respects, the financial position of the Windham School District as of June 30, 1996, for the 
year then ended in conformity with generally accepted accounting principles. 


Our audit was made for the purpose of forming an opinion on the general-purpose financial 
statements taken as a whole. The combining and individual fund financial statements and schedule 
listed in the table of contents are presented for purposes of additional analysis and are not a required 
part of the general-purpose financial statements of the Windham School District. Such information 
has been subjected to the auditing procedures applied in the audit of the general-purpose financial 
statements and, in our opinion, is fairly presented in all material respects in relation to the general- 
purpose financial statements taken as a whole. 


In accordance with Government Auditing Standards, we have also issued a report dated July 
12, 1996 on our consideration of the Windham School District’s internal control structure and a 
report dated July 12, 1996 on its compliance with laws and regulations. 


JAMES A. SOJKA, CPA 
Plodzik & Sanderson 
July 12, 1996 Professional Association 


NOTE: Materials relating to the Auditor’s Report are available for review. Any person or persons 
wishing to review this document can do so by visiting the Office of the Superintendent of Schools, 19 
Haverhill Road, Windham, NH, during the hours of 8:00 am to 4:00 pm. 
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SCHOOL DISTRICT TREASURER’S REPORT 
ea ll ae eb Sn 


For the 
Fiscal Year July 1, 1995 to June 30, 1996 


~ SUMMARY ~ 

Cash on Hand July 1, 1995 

(Treasurer’s Bank Balance) $ 51,676.46 
Received from Selectmen $ 10,856,382.00 
Revenue from State Sources 5495997 .27 
Revenue from Federal Sources 130,979.82 
Received as Income from Trust Funds 251.10 
Received from all Other Sources 251,678.73 
TOTAL RECEIPTS $ 11,588,888.92 
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR $ 11,640,565.38 
LESS SCHOOL BOARD ORDERS PAID 11,634,546.56 
BALANCE ON HAND JUNE 30, 1996 $ 6,018.82 


Respectfully submitted, 


ROSE C. BODA 
District Treasurer 
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Department of 


REVENUE ADMINISTRATION 
a ee ne em eT 


Town of Windham 

~ SCHOOL PORTION ~ 
Due to Local School $ 11,264,270.00 
Due to Regional School 0.00 
LESS: Shared Revenues ~ 104,242.00 
Net School Appropriation $ 11,160,028.00 
Special Adjustment 0.00 


APPROVED SCHOOL(S) TAX EFFORT 


SCHOOL(S) TAX RATE 
Respectfully submitted, 


ANDREA M. REID, CPA 
Director 
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October 21, 1996 


$ 11,160,028.00 


$16.49 


ENROLLMENT 
Ll. SLL 


~ ENROLLMENT IN ELEMENTARY AND MIDDLE SCHOOLS ~ 


GRADE 1996-97 
203 
L773 


OSONouhwhdre 
— 
lop) 
lop) 


TOTAL 1,314 


~ ENROLLMENT IN HIGH SCHOOLS ~ 


The following tabulation shows the number of high school pupils by grades and the tuition rate: 


1996-1997 Oth 108.) Leal 2% Total Tuition 
Pinkerton Academy 1 10 ag 88 132 $ 5,500.00 
Salem High School* 157 134 83 14 388 5,760.00 


*Salem Area agreement began in 1994-1995. 


~ DISTRIBUTION OF SUPERINTENDENT’S SALARY ~ 


Windham 49% $ 38,118.00 
Pelham 51% 39,674.00 
$ 77,792.00 


~ DISTRIBUTION OF BUSINESS ADMINISTRATOR’S SALARY ~ 


Windham 49% $ 28,768.00 
Pelham 51% 29,942.00 
$ 58,710.00 
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MIDDLE SCHOOL GRADUATES 
a ee me 


Caitlin H. Aherne 
Jason Allen 

Rachel Lynn Alosky 
Jackie Nicole Alosso 
Pamela J. Ames 

Jon Anderson 
Lawrence W. Aubin 
Robyn Alyce Bartlett 
Thomas Edward Bassett 
Danielle Marie Belanger 
Matthew Berry 

Allan James Bertini 
Vitor J. Bimbatti 
Michael Blancato 
Michael Pearson Blundell 
Melissa Bolduc 

Jordan Anthony Borges 
Jeannette Brommage 
Sarah Elizabeth P. Brown 
Shane P. Burke 

Kellie Lyn Burkle 
Matthew Bryan Carroll 
Jason Carter 

Laurie Ann Carter 
Kathryn M. Chervincky 
Sarah J. Christensen 
Mark Nicholas Ciambella 
Lauren Elizabeth Ciesco 
Nicole Marie Comtois 
Sarah A. Comtois 
Robert S. Coole 

Mark Joseph Costa 
Matthew Costa 

Kyla Tiffany Coto 
Michael R. Crebase 
Megan Marie Crocker 
Kathleen Mary Curran 
Michael H. D’Angelo 
Lesley Jan DeMartino 
Dustin Deranian 

Erika Marie DiOrio 
Joseph Donohue 

Caitlin Marie Doyle 
Michelle Rose Dryden 
Marianne Dwyer 
Jennae C. Emerson 
Drew Barron Etling 
Daniel M. Fasulo, III 
Molly Jane Feenan 
Ashleigh C. Ferguson 
Kenneth A. Finney, Jr. 
Ashley M. Flanagin 
Lauren Franz 


= 1996 r- 


Joseph Freda 

Norah Corinne Freeston 
Adam Friedman 

Alan T. Frizzell, Jr. 
Ryan Gallant 

Elizabeth Kim Garvin 
Kara Leigh Guglielmino 
Allison Nicole Gumbel 
Jesse Allan Habbick 
Jim Hall 

Michael Hardy, Jr. 
James Francis Harvey 
Eric Hersch 

Jason M. Hersch 
Elizabeth R. Hooker 
Thomas Joseph Iaci 
David Michael Ingram 
George C. Jabour 

Jodi Elizabeth Jacobs 
Tammy Lynne Johnson 
Tara Elizabeth Kelleher 
John Kenyon 

Dana Stephen Klein 
Maura E. Lariviere 
Cynthia Joyce LeBoeuf 
Rebekkah Kai Larson 
Sarah Elizabeth Letendre 
Adrienne Lombardo 
Melanie Pam Luciano 
Jeffrey Wright Lynn 
Deanna N. Maranto 
Bethany Jean Maroon 
Gregg R. Martella 
Courtney Rae Martin 
Craig Lawrence Massie 
Adam Mendozza 
Christopher Menne 
Elizabeth Amy Merchant 
Nicole Lee Merrill 
Daniel J. Michaud 
Katherine J. Miers 
Shaun Michael Morgan 
David Morin 

Sarah Joanne Murray 
Kelly Anne McClellan 
Kittrina W. McCourt 
Elizabeth Marie McCoy 
Crystal Lee McDonald 
Jared James McGuire 
Brent W. McKenna 
Stephanie Marie Nelson 
Marcy Joy Ostberg 
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Kenneth J. Ouellette 
Amy Beth Papia 

Jill Marleen Parks 
Edward F. Parthum 
Amanda Kay Pineau 
James A. R. Pocklington 
Martha Lynn Prizio 
Jennifer Anne Prugnarola 
Aatif Rathod 

Robert S. Rigby 

Hester Rock 

Dana Leigh Rodgers 
Jonathan M. Rogers 
Laura Jean Ruggiero 
Nicole Saad 

Francis Paul Sabato 
Nicole Saindon 
Timothy Mark Sanborn 
Jessica Savage 
Christopher J. Seccareccio 
Rikhav Shah 

Adam D. Shannon 
Ryan Edward Sheehy 
Aaron Shelton 

William J. Sherry 

Erika L. Signor 

Jacob F. Stephen 
Bethanie Anne Stokes 
Ryan William Storie 
Meg Sutton 

Marissa Ann Szumowski 
Wil S. Taft 

Jennifer A. Thibault 
Benjamin Thomas 

Amy R. Titcomb 
Matthew Thomas Tobeck 
Dawn Marie Travis 
Diane Elaine Travis 

Joy Reneé Travis 
Kenneth J. Unsworth 
DeAnne E. Urquhart 
Rebecca L. Valenti 

Amy C. Vercellin 

Mia R. Vetri 

April M. Vitulli 

Robert J. Vitulli 

Carolyn M. Waterman 
Michelle M. Wheeler 
Marcus Ryan Wilkerson 
Pamela D. Williams 
Kathrine M. Wunderli 
Rita Marie Young 
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FULL NAME 


Anthony, Andrew 
Athanasiou, Tim 
Bartlett, Susan 
Beaulieu, Raymond 
Beaulieu, Shirley 
Bergeron, Karen 
Bickford, Cara 
Blenis, Calvin 
Bohenko, Joyce 
Brunelle, James 
Budd, Linda 
Butler, Mary 

Cade, Lynn 

Celia, Angela 
Ciesco, Jody 
Correa, Kevin 
Costa, Theresa 
Cox, Barbara 
DeCicco, Delores 
DeVries, Sally 
Donahue, John 
Ellstein, Carol 
Feenan, Patricia 
Fitzpatrick, Jennifer 
Flynn, James 
Gariepy, Carol 
George, Julie 
Gminski, Ruthanne 
Gordon, Elizabeth 
Gryniewicz, Rosemary 
Hanczarek, Shawna 
Hanson, Carol 
Hasbany, Melissa 
Hill, Kathryn 
Hillerby, Donald 
Hubbard, Kathryn 
Irwin, Patricia 
Jasper, Marilyn 
Johnson, Christy 
Johnson, Robert 
Katsekas, Susan 
Kenyon, Deborah 
Kiley, Lynne 
Kimball, Lorri 
LaBrecque, Kathleen 


ASSIGNMENT 


Custodian 
Individual Aide 
Teacher Aide 
Custodian 
Teacher Aide 
Individual Aide 
Individual Aide 
Custodian 
Library Aide 
Custodian 
Individual Aide 
Secretary 
ESL/Chapter 1 Tutor 
Individual Aide 
Individual Aide 
Individual Aide 
Individual Aide 
Teacher Aide 
Individual Aide 
Chapter | Coor. 
Custodian 
Teacher Aide 
Individual Aide 
Teacher Aide 
Principal 
Individual Aide 
Secretary 
Individual Aide 
Teacher Aide 
Teacher Aide 
Individual Aide 
Individual Aide 
Chapter | Tutor 
Teacher Aide 
Custodian 
Teacher Aide 
individual Aide 
Library Aide 
Individual Aide 
Custodian 
Chapter | Tutor 
Individual Aide 
Individual Aide 
Individual Aide 
Special Ed. Aide 


109 


WINDHAM SCHOOL DISTRICT 
ADMINISTRATIVE AND SUPPORT STAFF 


CONTRACT 


AMOUNT 


29,000.00 
10,047.00 
10,055.00 
8,721.00 
9,940.00 
8,564.00 
10,121.00 
6,264.00 
14,167.00 
3,557.00 
10,694.00 
13,671.00 
19,635.00 
9,610.00 
11,877.00 
10,493.00 
11,421.00 
9,446.00 
10,233.00 
13,900.00 
27,352.00 
6,626.00 
10,694.00 
8,467.00 
62,172.00 
9,937.00 
7,434.00 
6,280.00 
8,781.00 
9,940.00 
7,470.00 
11,877.00 
9,450.00 
8,781.00 
28,352.00 
9,940.00 
11,877.00 
13,623.00 
9,173.00 
27,352.00 
12,400.00 
9,353.00 
11,014.00 
4,104.00 
10,964.00 


OVERTIME/ 
ADDITIONAL PAY 


986.00 


1,234.48 


333.13 


803.00 


3,042.41 


WINDHAM SCHOOL DISTRICT 
ADMINISTRATIVE AND SUPPORT STAFF 


CONTRACT OVERTIME/ 
FULL NAME ASSIGNMENT AMOUNT ADDITIONAL PAY 
Larson, C. Bradford Custodian 27,352.00 1,489.34 
Letizio, Patricia Teacher Aide 3,704.00 
Linnemann, Mary Lou Nurse 34,752.00 
Loranger, Rebecca Teacher Aide 10,843.00 2,547.00 
Machovic, Marie Teacher Aide 10,964.00 
Macinnis, Grae Custodian 5,760.00 
Marcille, Laura Secretary 23,423.00 1,500.00 
Marino, Tracey Individual Aide 11,014.00 
Mathers, Susanne Individual Aide 9,446.00 
Mazzuchelli, Tara Speech Aide 6,612.00 
McAlpine, Veronique Individual Aide 9,009.00 
Mucci, Linda Individual Aide 10,233.00 
Muise, Susan Teacher Aide 9,940.00 
Nottebart, Mary Individual Aide 10,251.00 
Orbeck, Sharon Teacher Aide 9,940.00 
Ouellette, Maureen LEA Liaison 15,750.00 
Plaza, Norma Secretary 23,166.00 
Plocharczyk, Stephen Principal 58,868.00 
Prugnarola, Doris Individual Aide 11,877.00 
Richards, Blake Principal 52,565.00 
Rincon, Elizabeth Individual Aide 10,233.00 
Rittenhouse, Elaine Individual Aide 10,571.00 
Sanders, Bonnie Teacher Aide 3,987.00 
Sarkozy, Regina Individual Aide 8,960.00 
Shea, Carolyn Library Aide 14,595.00 
Shrull, Nancy Nurse 28,753.00 
Simpson, David Custodian 27,352.00 354.01 
Spatharas, Mary Ann Individual Aide 6,280.00 
Stackpole, Heidi Individual Aide 8,627.00 
Stagnone, Sharon Individual Aide 10,694.00 
Tomer, Carol Teacher Aide 9,072.00 
Venus, Maureen Secretary 18,216.00 
Viveiros, Diane Teacher Aide 10,055.00 
Watson, Kathleen Nurse 23,722.00 
Wheeler, Roger Custodian 27,352.00 286.09 
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Approximately 27.2 square miles 
Approximately 11,000 +/- 
Approximately 3,600 +/- 
$680,992,276 

$22.00/thousand 


4 ~ Representing 4 Denominations 
Catholic, (893-3366) Presbyterian, (432-2150) Evangelical Free, (898-9899) Nazarene, (434-5820) 


SCHOOLS --~------~---------~--~-~-----~----~--~---- 3 Elementary/High School attends Salem 
Grades 1 through 4, (898-9586) 5 and 6, (432-7312) 7 and 8, (893-2636) 9 through 12, (893-7069) 


NI eran coneivw cn mranvnecacecaseseunccuaneneribnweh 2NP Tuesday in March 


ANNUAL TOWN MEETING Follows Election ~ Determined by Selectmen 
|STATE SENATOR - DISTRICT 22 JOSEPH DELAHUNTY - (603) 893-8049 
REPRESENTATIVES/ GENERAL COURT: 


District 27 DEBRA MORRIS ~ (603) 432-8807 
JANET ARNDT - (603) 434-7908 
MARY GRIFFIN - (603) 898-4631 
District 28 ARTHUR KLEMM, JR. - (603) 893-1941 


U.S. SENATORS: 
ROBERT SMITH JUDD GREGG 
50 Phillippe Cote Street 28 Webster Street 
Manchester N.H. 03101 Manchester, N.H. 03101 
(603) 634-5000 (603) 622-7979 

or: 

825A Hart Senate Office Bldg 393 Russell Senate Bldg 
Washington, D.C. 20510 Washington, D.C. 20510 
( 202) 224-2841 (202) 224-3324 


U.S. CONGRESS ~ DISTRICT 2 
CHARLES “CHARLIE” BASS 
142 N Main Street 1728 Longworth House Office Bldg 
Concord, N.H. 03301 Washington, D.C. 20515 
(603) 226-0249 (202) 225-5206 


|COUNTY COMMISSIONER/DISTRICT 3 ERNEST P. BARKA (603) 432-2063 








